
ISLESBORO CENTRAL SCHOOL DEPARTMENT 
SCHOOL COMMITTEE MEETING 

TUESDAY, DECEMBER17, 2019—6:15 P.M. IN MS. KRISTEN’S ROOM 
  

MINUTES-DRAFT 
 

I. Call to Order and Roll Call  
Chloe Joule called the meeting to order at 6:22 
SB members present: Chloe Joule, Bill Kelly, John Gorham, Melissa Jagger, Nakomis 
Nelson 
 
Others in Attendance: Supt. Chris Downing, HOS Chuck Hamm, Karen Betts 

II. Approval of Agenda / Adjustments to the Agenda 
Motion to approve agenda By Nakomis Nelson (NN), Second by Melissa Jagger 
(MJ), all in favor 

III. Approval of Minutes of 11/5/2019 
Motion to amend minutes by Melissa Jagger (MJ), to better capture Karen Betts 
comments, second by NN all in favor with Bill Kelly (BK) abstaining 

IV. Correspondence - Anne Dillon House letter - A letter was sent by Bill Boardman to the 
Dunwalke Trust pointing out the need to request a modular building as island contractors 
are all too busy this year. Some discussion regarding island contractors being fortunate 
to be gainfully employed. All site work and finish work on the house to be done by island 
contractors as can be scheduled.  

V. Recognition/Celebration: ICS Values- HOS Chuck Hamm shared slideshow featuring 
local photos and the seven ICS values; Self-Reliance, Civic-Mindedness, 
Neighbor-helping-neighbor, Tolerance, Ingenuity, Conservation, and  Stewardship 

VI. Open Session - No comments from the public, Nakomis thanked Karen for being at the 
meeting. 

VII. Presentations -  None 
VIII. Reports:  

A. Chair - Chloe Joule (CJ) acknowledged the wonderful Winter Concert 
B. Head of School - Chuck highlighted the previous month in his report and pointed 

to his weekly Compass (found on the ICS website) for weekly updates on ICS. 
C. Superintendent - Superintendent Chris Downing (CD) thanked the School Board 

for rearranging the previously scheduled meeting to accommodate the poor 
driving conditions two weeks ago.  

D. Dean of Students - None 
E. Committee Reports 

 
1. Policy - BK motions to accept additional wording in our Nutrition 

Policy, to include “Nutrition standards for all foods and beverages 
sold to students during the school day *reference Chapter 51; need 
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to be replaced with federal Smart Snacks standards” and  to “Permit 
food and beverage marketing of only those foods and beverages 
that meet federal Smart Snack guidelines”. MJ second, all in favor. 
Further discussion and update regarding Support Staff Hiring and 
Dismissal Policy, NEPN/NSBA Code GDA, adopted September 9, 2003. 
BK made some suggestions for editing. HOS will draft a revised policy 
and present at the next SB meeting.  

2. Facility - HOS reports of the recent building inspection by Building 
Envelope Specialists. We should be receiving a report on their findings, 
soon. Additionally, we are waiting for an estimate on tree removal in the 
large center island on the driveway as we prep for construction of an 
outdoor classroom. The gymnasium floor needs resurfacing at a cost of 
$17,000, the stage curtain needs replacement, a new passenger van is 
being researched, and we will soon be receiving a report on the needs of 
the stage/performance area regarding sound, lighting, and technology.  

3. ADH - Awaiting response from Dunwalke Trust regarding a modular 
building.  

4. Region 8 - John Gorham (JG) reports some ongoing dispute with 
electrical contractors and the continued debate regarding the fencing and 
public access.  
 
 

IX. Unfinished Business - None 
X. New Business: HOS has been researching a business credit card for ICS. After some 

discussion regarding the benefits of having a credit card, MJ motions to direct HOS to 
follow through with applying for a school credit card, NN seconds, all in favor.  
HOS school reports initial research regarding the purchase of a new passenger van. 
Some discussion follows with a unanimous agreement to continue researching and 
report findings and recommendations to the Budget Committee. HOS school reports new 
website is being designed and built. It should be finished within a month.  

XI. Other Business: MJ outlines the possibility of a Booster Club for athletics. Some 
discussion regarding fund-raising and potential conflict with Junior Class efforts. HOS 
mentions needing a new floor finish at $17,000 and suggests he will discuss the 
possibility of sharing some of the cost with the town budget. HOS will follow up with a 
discussion with Jane at the Town Office.  
Melissa Jagger, serving as Islesboro Recreation Department Director, will follow up by 
inviting like-minded constituents to a meeting in hopes of developing a solid plan for the 
use of the Kennicutt Center by both children and adults/  

XII. Adjournment - Motion to adjourn by NN, second by JG, all in favor at 7:25 
 
 
Respectfully Submitted 
Charles R. Hamm 
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