
  ISLESBORO CENTRAL SCHOOL DEPARTMENT 
SPECIAL SCHOOL COMMITTEE MEETING 

 
TUESDAY, MAY 26, 2020—3:30 P.M. ONLINE 

 
 

MINUTES, DRAFT 
 
 

I. Call to Order and Roll Call 
Present: School Board members Chloe Joule (CJ), Bill Kelly (BK), John Gorham (JG), Melissa 
Jagger (MJ), Nakomis Nelson (NN), Superintendent Chris Downing, Head of School (HoS) 
Chuck hamm, Dean Meredith Diamond, Kate Legere, Kizzi Nelson, Maggy Wilcox, Jen 
McFarland 

II. Approval of Agenda / Adjustments to the Agenda  
Melissa Jagger requests an adjustment to agenda to remove “Approval of Minutes” Nakomis 
motions to accept adjustment and approve agenda, second by MJ, all in favor.  

III. Approval of Minutes 
IV. Correspondence 
V. Recognition/Celebration: none 
VI. Open Session - none 

VII. Presentations - none 
VIII. Reports:  

  
IX. Unfinished Business 

                  A.  Budget SY20/21 
Discussion regarding Draft Five of budget with the noted missing Draft Four. Evidently, there was some 
miscommunication in providing the fourth draft. It contained the last meeting’s edits. Draft Five was the 
final budget with an additional added $25,000 added to the Capitol Improvement Reserve Account. 
HoS outlined the budget in its present state, pointing out the need to purchase new laptop devices for 
HS students. In discussions with Sally, he is confident we can purchase most of the HS devices this 
fiscal year in large part because ICS has been experiencing savings through remote learning as well as 
an expected revenue source through COVID relief funding. The laptops fit the criteria. Discussion 
ensued regarding the pros and cons of adding an additional $25,000 in order to provide Middle School 
(MS) students with devices as well. The general consensus from the board is to support new devices in 
light of remote learning and given the poor quality of the devices now being used. Initially, the budget 
was settling at an increase of .70% over last year. With the additional $25,000 added to the Capitol 
Improvement Reserve, earmarked for roof replacement, the budget is presented at an increase of 
1.73%.  
 
More discussion continued regarding adding an additional $25,000 for MS laptops, which would bring 
the budget in at approximately 2.75% increase. The increase gave rise to more concerns as to whether 
that would pass with voters. Further discussion regarding possible cost savings. NN suggested we hold 
off on the new van purchase. Of note; Currently, the school is looking at an overall increase of around 
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2% - most of which would go toward financing new, dependable laptops for grades 6-12 (a priority with 
the likelihood of remote learning being a part of the next school year) and $40,000 that would go into a 
Capital Reserve account for the inevitable need to replace the school's roof and to address unseen 
costs that will be incurred through the Covid-19 pandemic.Bill Kelly motions to Adopt Draft Five with 
the addition of $25,000 earmarked for MS devices, removing the van purchase and lowering the 
Capitol Improvement reserve line by $5,000. NN seconds, Chloe, Bill, John, and Nakomis vote 
yay,  with Melissa Jagger voting Nay. Motion passes.  
Articles will be prepared and presented for SB approval at the regularly scheduled SB meeting on June 
2nd.  
 
 
 

X. New Business 
 

XI. Other Business:  
 

XII. Adjournment 
Motion to adjourn by Bill Kelly at 4:51, NN seconds, all in favor. 
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