
ISLESBORO CENTRAL SCHOOL DEPARTMENT 
SCHOOL COMMITTEE MEETING 

TUESDAY, MAY 5, 2020—6:15 P.M. VIDEO CONFERENCE 
PUBLIC IS ASKED TO ATTEND VIA INTERNET LINK 

  
DRAFT MINUTES 

 
I. Call to Order and Roll Call  

Chloe Joule called the meeting to order at 6:22 
SB members present: Chloe Joule, John Gorham, Nakomis Nelson, Melissa Jagger, and 
Bill Kelly. 
Others in attendance, Supt. Chris Downing, Head of School Chuck Hamm, Sam 
Diamond, Kristen Kelley, Rob McHugh, Melissa Burns, Jen McFarland, Cooper Cunliffe, 
Betha Howell, Renee Miller, Janice Leach, Kate Legere, Karen Betts, Julie Reidy, Maggy 
Wilcox, Kizzi Nelson, and Meg Britton 

II. Approval of Agenda / Adjustments to the Agenda 
Nakomis Nelson (NN) requested we add an executive session to the agenda to 
discuss the Head of School's (HoS) evaluation. John Gorham (JG) motions 
acceptance of adjustment to agenda, second by Melissa Jagger (MJ). In favor of 
adjustments include Chloe Joule (CJ), Melissa Jagger, John Gorham, and 
Nakomis Nelson (NN). Bill Kelly (BK) votes nay. 

III. Approval of Minutes  
MJ motions to approve minutes, second by NN, all in favor. 

IV. Correspondence None  
V. Recognition/Celebration: Senior Photo slideshow and recognition by HoS of Teacher 

Appreciation Week.  
VI. Open Session - Board member, Melissa Jagger begins with mention of a public 

information gathering session. She points out she has been hearing concerns from her 
constituents regarding the ICS teacher evaluation system. Is there anything to share? 
HOS replies that ICS uses the Marshal Method, approved by staff and the school board 
prior to his arrival. Melissa asks if HoS is satisfied. HoS replies with “yes”.  

VII. Julie Reidy suggests an email group delivery method of board agendas and information. 
Chloe affirms the suggestion. Julie continues with questions regarding certification and 
evaluation of staff. Supt. Chris Downing, replies with clarification that all staff are 
currently certified or in process.  

VIII. Presentations -  
IX. Reports: Given the present state of affairs, Chuck summarizes reports 1 through 6.  

A. Chair - none 
B. Head of School-Recognition of staff and parents during remote learning with 

slideshow of graduating seniors 
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C. Superintendent - Supt. Chris Downing highlights the need to keep an eye out for 
information coming out of the DOE. He also recognizes teacher Appreciation 
Week and commends the staff for doing a great job in trying times.  
 

D. Dean of Students-No report, however, HoS reports that the Barr Grant is on hold 
until further notice.  

E. Committee Reports 
 

1. Policy  
2. Facility-On-going work includes gym floor refinishing, kitchen ceiling and 

roof replacement. 
3. ADH- MJ reports the committee requested to revise original proposal to 

build the Anne Dillon House. 
4. Region 8 JG commends HoS for providing meals for students, including 

some community members, during this crisis. He continues with inquiry 
regarding continuing through the summer. HoS doubts continuing meals 
given the work that needs to be accomplished in the kitchen and gym 
areas. Further conversations in support of meal prep will continue.  

5. Curriculum- will meet May 12th 
6. Magnet - Magnet Committee will meet May 11th  

  
 
 

X. Unfinished Business: Magnet Tuition, Supt. Downing is continuing his research 
regarding out of district tuition.      Budget-MJ led a brief discussion regarding elementary 
curriculum cost breakdown. Julie Reidy requests an updated budget through an email. 
HoS agrees to send it along. Julie continues with some concerns regarding costs of 
administration. NN responds in kind, pointing out the need to create a sustainable 
approach, given the projected enrollment. School Board is cognizant of the “times” we 
are experiencing.  

XI. MJ brings us to the topic of purchasing a van and looks for consensus to purchase a 
used vehicle. HoS has approval to continue with the purchase of a new van.  

XII. Ken Smith asked questions as follows; 
“Why give the HOS a $10,000 pay raise? How was that decision made?” Chloe replies 
that it was discussed at the previous SB meeting and that it is still under negotiation. 
Some discussion between the two for clarity.  
“Considering the state of the economy, why are you putting $45,000 in a reserve 
account?” NN answers that the future is unknown and it is prudent to save.  
“Has the school considered purchasing a van through State Surplus?” Chloe replies, 
“no”. “E-Team and Lead Team costs-How is that divided?” HoS explains the five 
representatives from across the K-12 team. The cost is split between elementary and 
secondary schools.  
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“Has the E-Team been asked if they want to serve on the Lead Team?” HOS replies 
“no”.  
“How many teachers have been evaluated this year?” HOS assures the process is in 
place for every teacher.  

XIII. Other Business: Calendar, (19/20 and 20/21) HoS presents a proposal to end formal 
remote learning as of May 27th. The remaining time would serve ICS well. Some of the 
initiatives staff will be able to work on include; remediation of students, continuation of 
services for families as needed, reflection, and preparation for a continuation of remote 
learning as well as other contingencies for next school year. NN moves to accept the 
proposal, second by JG, all in favor with BK unable to chime in and abstains.  
20/21 SY calendar-Motion to accept the calendar by MJ as presented, second by 
NN, all in favor with Bill unable to chime in and abstains.  

  
XIV. New Business: 

A.  Nominations for teachers for SY20-21 subject to budget approval. 
a. Continuing Contract 

Becky Bolduc 
Jon Bolduc 
Elizabeth Howell 
Kristen Kelley 
Katherine Legere 
Robert McHugh 
Jennifer McFarland 
Renee Miller 
Christopher Morris 
John Oldham 
 

 
b. Probationary Teachers year 3 

                        Casey Everett (would move to Continuing Contract) 
 

c. Probationary Teachers year 2 
            Cooper Cunliffe 
            Peter DiLalla 
            Jenny Roberts 
            John Van Dis 
            Sam Diamond 
 

d. Probationary Teacher year 1 
            Arla Casselman 
            Lindsay Dakers 
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NN motions to approve subset “A” of teacher nominations. MJ second, All in 
favor, Bill must abstain.  
NN motions to approve subset “B” of teacher nominations. MJ seconds, All in 
favor, Bill must abstain. 
NN motions to approve subset “C” of teacher nominations. MJ seconds, All in 
favor, Bill must abstain. 
NN motions to approve subset “D” of teacher nominations. MJ seconds, All in 
favor, Bill must abstain. 
Other-MJ announces a time sensitive announcement that will be coming out to the public 
soon. Please participate in this surprise for our seniors.  

XV. Adjournment 
NN Motions to adjourn at 7:39. All in favor with Bill abstaining due to other 
commitments.  
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