
ISLESBORO CENTRAL SCHOOL DEPARTMENT 
SCHOOL COMMITTEE MEETING 

TUESDAY, FEBRUARY 4, 2020—6:15 P.M. IN MS. KRISTEN’S ROOM 
  

MINUTES-DRAFT 
 

I. Call to Order and Roll Call  
Bill Kelly called the meeting to order at 6:22 
SB members present: Bill Kelly, John Gorham, Melissa Jagger, Nakomis Nelson. 
Absent: Chloe Joule 
Others in Attendance: Supt. Chris Downing, Head of School (HOS) Chuck Hamm, Dean 
Meredith Diamond, Karen Betts, Jack Schlottman, Maggy Wilcox  

II. Approval of Agenda / Adjustments to the Agenda 
John Gorham (JG) motions to approve Agenda, seconded by Melissa Jagger (MJ), 
all in favor. 

III. Approval of Minutes of 1/7/2020 
John Gorham (JG) motions to approve Agenda, seconded by Melissa Jagger (MJ), 
all in favor. 

IV. Correspondence - Island Institute re: Shared Counseling in times of crisis 
JG motions to accept Counselor contract amongst islands, MJ asks if this is 
common practice, Chris Downing (CD) responds that it is. MJ seconds motion, all 
in favor.  

V. Recognition/Celebration: Staff Survey re: Professional Development 
HOS Chuck Hamm (CH) shares results of staff survey regarding professional 
development opportunities for next school year.  

VI. Open Session - Karen Betts brought concerns re: basketball, particularly the scheduling 
and rescheduling of games. Several more concerns were highlighted re: the use of 
social media and mentioned elderly folks who aren’t necessarily tech savvy. Karen 
continued with her concern regarding HOS email reply, specifically re: SB minutes and 
lack of clarity when Jess Woods was retained as a consultant to work with this year’s 
seniors, with additional comments about the AD position being clearly captured in the 
minutes. Karen went through SB minutes, as far as far back as a couple of years ago, 
and they were much more in depth than they are presently. Bill Kelly (BK) interjects with 
a suggestion of adding to next SB meeting, agenda items: scheduling and clarity. HOS 
makes note to add to the agenda. MJ adds her frustration on the same subject of 
basketball and scheduling. Nakomis Nelson (NN) comments that folks can always use 
the phone to call the school. MJ notes the inordinate amount of changes in basketball 
schedule this year is in part due to not fielding a team the past two years. Jack notes 
grumbling amongst residents re: games being held during the school day and the need 
to book games for next year beginning in March. He continues, adding it would be great 
to have more home games on Saturdays. Jack reflected on his days as AD and the fact 
that he could not schedule games during the school day. Additional concerns were 
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highlighted re: concerts being pushed later and later, which is a different problem with 
scheduling. Dean Meridith speaks to some of the concerns are due to ferry schedules, 
dwindling options with other teams, an aversion to staying overnight with teams, and that 
this year was a unique situation. Jack recapped some historical aspects of the games. 
NN voices concern over late nights for students. BK pulls the conversation to a close 
requesting some balance going forward.  

VII. Presentations - None 
VIII. Reports:  

A. Chair  
B. Head of School-Chuck summarized his written report with special attention to the 

newly created Crisis Response Team and the work ahead in developing best 
practices around lock-down drills, crisis response plans, and overall 
preparedness on behalf of the school staff and surrounding organizations.  

C. Superintendent-Chris will not be present at the March 5th Sb meeting. He will be 
celebrating his 40th wedding anniversary. Congratulations Chris and Jackie. 

D. Dean of Students-Meredith presented re: Portrait of a Graduate initiative with a 
short video and Powerpoint presentation. She discussed the focus of the initiative 
is community driven and community wide with a target of the first week in March 
for the first meeting of approximately 15 Lead Learners. More info can be found 
at typical posting places such as the general stores, ICC, and post office.  

E. Committee Reports 
 

1. Policy - Third reading of revised Support Staff Hiring and Dismissal Policy 
NN motions to adopt the revised policy in its present reiteration, 
second by JG, all in favor. 

2. Magnet - Dean Meredith shares three options re: Magnet tuition, pointing 
to the third as favored by the Magnet Committee. BK recommends 
thinking it over and adding it to the next SB agenda. Some discussion re: 
timing and the need to get tuition settled ASAP. Karen inquires about 
school choice, particularly Northport. (Presently Northport has school 
choice and pay at the Magnet rate for their students) 

3. Facility - Mason, Ron Sayer has inspected the school and will give 
estimates to repair soon.  

4. ADH - None 
5. Region 8 - JG reports a 3% increase to staff salaries, continued 

controversy re: electrical expenses. He continues with praise for the 
Region 8 cafe and recommends the public to try the fabulous food. It is 
open to the public and the view is incredible. Additionally, the floors have 
been replaced where contaminants were discovered.  
  
 
 

IX. Unfinished Business: Budget and Contract Negotiations  
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BK states that contract negotiations are going very well. The next meeting will be on 
February 25th.  

X. New Business: HOS handed out summary of budget. MJ requests Curriculum 
Committee meet ASAP. MJ also requests a Policy Committee meeting as her 
constituents would like input regarding the Extra-curricular policy. Meredith outlines 
some historical information re: faculty input sessions, full staff meetings, and eventual 
SB approval of said policy. BK suggests public attend Sb meetings re: policy review.  

XI. Other Business: Executive Session as per 1 M.R.S.A §405(6)(A) - Employment of 
Employees.  NN motions to enter into executive session, MJ second, all in favor. 
SB came out of executive session at 8:36 with no actions. 

XII. Adjournment Motion to adjourn at 8:37, by NN, second by MJ, all in favor 
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