
 ISLESBORO CENTRAL SCHOOL DEPARTMENT 
SCHOOL COMMITTEE MEETING 

TUESDAY, JANUARY 7, 2020—6:15 P.M. IN MS. KRISTEN’S ROOM 
  

MINUTES-DRAFT 
 

I. Call to Order and Roll Call  
Chloe Joule called the meeting to order at 6:15 
SB members present: Chloe Joule, Bill Kelly, John Gorham, Melissa Jagger, Nakomis 
Nelson 
 
Others in Attendance: Supt. Chris Downing, Head of School (HOS) Chuck Hamm,  
Julie Reidy, Kate Legere, Karen Betts, Melissa Burns, Jesse Burns, Maggy Wilcox  

II. Approval of Agenda / Adjustments to the Agenda 
Bill Kelly (BK) moves to adjust the agenda with an executive session after Other 
Business per 1 M.R.S.A §405(6)(A) - Employment of Employees, John Gorham 
seconds, all in favor 

III. Approval of Minutes of 12/17/2019  
IV. Nakomis Nelson (NN) motions to approve Minutes, seconded by John Gorham 

(JG), all in favor. 
V. Correspondence - DOE re: Supt. Waiver 

HOS Hamm received a waiver from the DOE regarding superintendent certification, 
however, it was awarded for this year. Chloe has left a message with the DOE hoping to 
clarify that the request was for next year.  

VI. Recognition/Celebration: HOS Hamm shared the developing new ICS website. 
VII. Open Session - Julie Reidy suggested the school board live stream or record the board 

meetings. Additionally, Julie made the request to have Daily Announcements (DA) 
emailed to her. Some discussion regarding Julie’s request. Chuck, and Melissa Burns, 
administrative assistant to HOS, will discuss the matter further. Perhaps the DAs will be 
truncated and shared on the school’s new website in a manner that the public is not 
aware of too much sensitive information such as when and where students will be 
practicing, traveling, etc. ICS has been using a Swiftalert system for school cancelations 
but not DAs. Meilssa and Chuck will continue conversations as to the best way to serve 
the community. Karen Betts pointed out missing School Board Minutes on the school’s 
website. She and Melissa exchanged observations regarding postings or lack thereof, on 
the ICS website. Chuck and Melissa will rectify the deficiency as soon as possible.  

VIII. Presentations -  
IX. Reports:  

A. Chair - Chloe noted she will have to miss the regularly scheduled SB meeting, on 
the 4th.  
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B. Head of School - Given the holiday break and the short time between the last two 
meetings, HOS report was brief, featuring Oxbridge scholarship recipients Veda 
Lecompte and Collin Peterson. 

C. Superintendent - Supt. Downing wishes everyone a Happy New Year. Chris 
observes the continued contact between he and Chuck over the holidays.  

D. Dean of Students - Barr Grant-Dewan Meredith Diamond sends a packet 
outlining the Barr Grant’s Portrait of a Graduate initiative.  

E. Committee Reports 
 

1. Policy - Second reading of revised Support Staff Hiring and Dismissal 
Policy, suggested edits will be taken into account and another reading will 
occur at the next SB meeting.  

2. Facility - none, Chuck points out continued initiatives on the horizon 
3. ADH - none 
4. Region 8 - John Gorham reports ongoing contractual disagreements and 

fact finding meetings in Portland between Region 8 representatives and 
contractors. No determinations have been made. Some mention of 
administration challenges regarding North Haven school.  
  
 
 

X. Unfinished Business: HOS updates re: credit card, passenger van, and sharing gym floor 
expenses with Town Office. Melissa Jagger reports findings re: recent Rec Dept. 
developments.  
Chuck reports we now have an ICS credit card, he continues research regarding a new 
passenger van, and that he and Janet Anderson discussed the gym floor with the 
understanding that information will be sent to the Select Board regarding hours of usage 
amongst various constituencies.  
Melissa jagger reported on the increased interest and use of the gym with up to 20 
people participating in basketball on a day during the holiday break. Melissa confirmed 
finding some dedicated storage space for the Rec Dept., reports noticing some defects 
in the gym floor, and states it is a slippery surface. Future Open Gym times will be more 
frequent after basketball season is over. The schedule can be found on social media, in 
DAs, and ICS website. The Rec. Dept. will represented at the Wellness Fair at the ICC 
on the 11th.  

XI. New Business: Budget and Contract Negotiations  
The Select Board has invited School Board members to attend one of their meetings. 
The Winter Informational Meeting is scheduled for February 20th. The first SB Budget 
Workshop will be in the school library on January 21st, at 5:15.  
Contract negotiations will begin in February.  

XII. Other Business: Curriculum Committee Meeting pending 
Motion by JG to enter into executive session, second by MJ, all in favor at 7:19 
School Committee came out of executive session at 8:16 
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XIII. Adjournment 
XIV. JG motion to adjourn, NN seconds the motion, all in favor at 8:17 
 
 
 
Respectfully submitted 
 
Charles R. Hamm 
 

File:01072020_ICS_SB_Minutes 


