
Stipend Review Committee 

September 13, 2016 Meeting 

Superintendent’s Conference Room 

 

Minutes 

Committee Members in Attendance:  Laura Houle, Jon Bolduc, Kate Legere, Colden Golann, Patrick Powers, Heather 

Knight, and Patrick Phillips 

 

1. Discuss background for the committee’s work:  Laura Houle and Kate Legere reviewed the history of the stipend 
review process, and explained the circumstances of last year’s negotiations process.  Though the stipend 
language in the negotiated agreement was due to be reviewed and updated, the negotiations process had more 
urgent issues that needed to be addressed first.  It was assumed that the stipend review would take place last 
year, but was not brought forward for action.  The group discussed the issues that occurred last spring when a 
concern was raised about stipend equity and the process for dealing with coaches contracts.   

 

2. Review documents developed by Joe Mattos during last negotiations:  Patrick reviewed the documents that had 
been developed by former superintendent Joe Mattos as background materials for the stipend review.  Among 
the documents were charts showing regional comparisons on stipend levels for various positions, and charts 
outlining methods for assigning relative weights and amounts to stipended positions based on the work 
involved.  The group agreed that these background materials will help the group get off to a good start.   
 

 
3. Develop list of key questions and issues for the committee’s work:  The group discussed a few high priority 

questions that need to be addressed during the committee’s work, including identifying stipend positions that 
need to be added to the contract, determining a process for either removing stipends or marking them as 
inactive, setting criteria for differentiated roles (head coach, assistance coach, etc.), identifying the process for 
determining when intramural options would be appropriate, and determining the process by which coaches are 
recruited from both in-school and from the community. 

 

4. Set schedule of meetings:  The group agreed to meet monthly on the second Tuesday of the month at 3:15-4:15.  
It was agreed that occasional absences would be necessary due to committee members’ coaching duties. 

 

5. Adjourn:  The meeting was adjourned at 4:10 p.m. 

Respectfully submitted, 

Patrick R. Phillips, Superintendent of Schools 

 


