
Islesboro Central School 

School Board Policy Committee Meeting 

Tuesday, November 29, 2016 

4:30 – 5:30 p.m. 

Superintendent’s Conference Room 
 

Minutes 

Attendance:  Lars Nelson, Bill Kelly, Shey Conover, and Patrick Phillips 

 
1. Review guidance document on transgender student in the context of policy ACAA:  The 

committee reviewed and discussed the guidance document on transgender students provided 
from MSMA.  The key question addressed by the committee was whether we should add 
“gender identification” to list of protected categories in the policy ACAA—Harassment and 
Sexual Harassment of Students.  The committee agreed to add this language to the existing 
policy.  The committee then discussed how to share the policy and guidance with the staff.  It 
was agreed that Patrick would find a time and place to review the guidance document with the 
staff in the coming weeks.  Patrick also agreed to review any related policies or administrative 
procedures and add “gender identification” where appropriate.  Since ICS has unisex bathrooms, 
it was agreed that one of the key issues (where transgender student use toilet facilities) would 
not be a problem for our school.  However, it was agreed that locker room use could be an 
issue.  The committee assumed that since unisex bathrooms are available near the gymnasium, 
it would be most appropriate to have any transgender students use these.   

 

2. Discussion of sample policies identified from the MSMA list of required policies: 
a. IHBA—Individualized Educational Programs 
b. IHBAA—Referral and General Education Interventions 
c. IHBAA-R—Referral and General Education Interventions 
d. IHBAC—Child Find 
e. IHBAI—Special Education Independent Evaluation Policy 
f. IHBAJ—Special Education Student Oversight Agreement 
g. IHBAJ-E—Progress Report Form 
h. IHBAK—Life Sustaining Emergency Care 

Mr. Phillips noted that the above policies had been identified as missing from the ICS online 
policy manual, and would complete the annual process of bringing the policy manual up to date.  
He added that Chris Morris had reviewed each of the policy drafts and had to suggestions from 
his perspective as Special Education Director.  Mr. Phillips noted that all the policies had gone 
through the MSMA and attorney review in recent months.  The committee reviewed each of the 
above policies, and in most cases agreed with the suggested language.  However, in two 
instances the committee suggested modifications.  In policy IHBAC—Child Find, the committee 
wished to confirm with Heather how our school addresses the required identification of possible 
special education students on the island, who are not currently in attendance.  In policy IHBAI—
Special Education Independent Evaluation Policy, Bill Kelly had a number of editorial suggestions 
to correct his view that the policy language was unclear and unorganized.  Mr. Phillips agreed 



that he would make modifications to the language and inform Charlotte Bates at MSMA about 
the clear need for editing the policy draft.  Once those tasks are complete, the policies will be 
brought to the board for first reading.  Mr. Kelly also observed that several of the required 
policies seemed to be unnecessary.  The general view of the committee, however, was that it 
has become our customary procedure to adopt policies identified by MSMA and legal counsel. 

 
3. Set meeting date and tasks for next meeting.  The committee agreed to meet again in two 

months. 
 

4. Adjourn.  The meeting was adjourned at 5:45 p.m. 
 

Respectfully submitted, 

Patrick R. Phillips, superintendent of schools 


