
Islesboro Central School 

School Board Policy Committee Meeting 

March 28, 2017 

4:30 – 5:30 p.m. 

Superintendent’s Conference Room 
 

Minutes 

Attendance:  Bill Kelly, Lars Nelson, and Shey Conover.  Others in attendance:  Patrick Phillips, 

Heather Knight, and Jess Woods. 

1. Discussion of policy issue #1:  How to ensure that our magnet school program policies are 

adequate to enable the school to control admission of off-island students in the event that 

federal law changes permit cross district enrollment (vouchers, etc.).  Background:  This issue 

was raised at a recent board meeting as a long-term consideration as board members became 

aware of the potential of federal education law changes that might open up student enrollment 

across district lines, such as a voucher program.  It is still very unclear where federal law might 

go, but it is probably a good idea to examine both our own policy and sample policies on 

accepting out of district students.  I have attached a couple to the agenda email. 

Notes:  The Committee discussed the issue of the potential for changes in federal education law 

to alter the degree of control our school currently enjoys regarding enrollment of non-resident 

students.  While the prospect of such changes in law seem at the moment to be remote, the 

committee agreed that we should make a few changes to our policy on magnet enrollment to be 

sure it is as robust as needed.  The Committee reviewed a number of sample policies and found 

the policy from Little Silver to be a clearer and more comprehensive policy that our current one.  

Patrick agreed to work with Heather to rewrite our policy and to align it with the Little Silver 

example, and to bring it back to our next regular meeting in May. 

 

2. Discussion of policy issue #2:  How to ensure that our Pathways program has appropriate 

paperwork, permissions, and waivers for off-site internships and other learning experiences.  

Background:  Recently, Jess Woods came to me with questions about the degree to which we 

need to be thinking about who would be ultimately responsible for student safety when they 

are engaged in off-site learning.  Jess took the lead in developing a release form that she 

adapted from web-based examples.  I’m attaching the form she created and several examples of 

policies and procedures on this issue.  I’ll be especially interested in the thought of our resident 

lawyer! 

Notes:  Jess Woods was present to review the work she and her colleagues had completed this 

year in developing the structures and paperwork for the Pathways program, including the 

necessary forms for any off-campus internships and explorations.  Jess noted that the Rural 

Aspirations group had been very helpful in sharing their structures for project based learning, 

which align very well with our program needs.  After discussing the needs for clear 

communications, assignment of responsibility, and monitoring, the Committee decided to 



rework the ICS Pathways parent, student, and internship site paperwork to align with the Rural 

Aspirations model.  Patrick agreed to work with Jess to rework our program packet and to bring 

it back to the next regular meeting in May.   

 

3. Set meeting dates and tasks for the remainder of the year.  The Committee agreed to meet 

again in May.  Patrick will notify Committee members of the date as other meetings are fitted 

into the schedule toward the end of the school year. 

 

4. Adjourn.  The Committee adjourned at 5:30 p.m. 

 

Respectfully submitted, 

Patrick Phillips, Superintendent of Schools 


