
Islesboro Central School 

School Board Facilities Committee Meeting 

January 10, 2017 

10:00 – 11:00 a.m. 

Superintendent’s Conference Room 
 

Minutes 

In attendance:  Mike Boucher, John Gorham, Dick Cilley, and Patrick Phillips 

 
1. Update on current facilities issues, (Dick Cilley) 

 

a. Tile flooring repair/replacement (including any updates from Mike Boucher on his 
contacts with flooring contractors:  The committee went to the cafeteria to examine the 
tile flooring issue, as well as a couple of areas on the gym floor that could be possible 
areas of concern.  The committee recommended that Dick schedule a visit with a 
flooring expert to examine both areas and make recommendations for possible 
solutions. 

b. The committee also toured the boiler room to examine a couple of issues there that will 
need work in the coming few months, including a couple of circulators that are leaking. 

c. Roofing project update and status report:  The group discussed the status of the recent 
roofing repair work that was completed during the summer, noting that it had been 
clarified by the shingle manufacturer that the pitch of the roof was too steep to allow 
the adhesive on the bottom of the shingles to fully seal.  It was agreed that we will 
continue to monitor the roof situation, and continue to repair broken shingles as they 
occur. 

d. Water testing:  Dick also updated the committee on the recent posting regarding water 
testing, and clarified that we had only missed a testing date, and that the school does 
not have lead or copper in the water.  The next testing date is in June. 

 
2. Discuss facilities related budget priorities for the 2017-18 budget:  The committee discussed the 

following items for possible inclusion in the budget; 
a. Dick has been requesting some sort of small tractor for years now to be able to take 

care of snow removal on walkways and parking areas.  John noted that one of the local 
dealers is advertising a no-interest purchase plan on such tractors, and that we should 
investigate spreading the cost over 3-5 years.  Dick agreed to follow up and bring up 
again in the budget development process. 

b. The committee agreed that we need to consider replenishing the capital reserve 
account, to both make up for the contribution to the paving project and get back on 
track to the recommended reserve level for upcoming predictable repairs. 

c. The committee agreed that we need to add to the bus reserve account as well, though it 
was also discussed that we might explore the bus refurbishing program at the old Loring 
Air Force base.  Patrick and Dick will explore this as an alternative to buying a new bus in 
the next few years. 



d. The committee also discussed the possible budget item of on-spot chains for the buses, 
a couple of pro-heaters, and additional tree work, all of which should be discussed in the 
draft budget.   

e. It was also agreed that we need to consider filling the position of part-time maintenance 
worker. 

3. Set next meeting date and discuss agenda items.  The committee will meet again in March. 

4. Adjourn.  The meeting was adjourned at 11:30 a.m. 

Respectfully submitted, 
Patrick R. Phillips, Superintendent of Schools 


