
ICS Educator Evaluation Committee 
April 4, 2017 Meeting 

Superintendent’s Conference Room—3:15 – 4:15 p.m. 
 

Minutes 
 

Attendance:  Laura Houle, Heather Knight, Kate Legere, Kristen Kelly, Chris Morris, and Patrick Phillips.  

Non-voting member and professional practice consultant, Linda Bowe.  Absent:  Becky Bolduc. 

 
  

1. Brief discussion of how the evaluation process has been implemented to date, and identify any 
issues that need to be addressed.  The group spent several minutes discussing the recent 
implementation of classroom observations, professional learning, and administrator-teacher 
conferencing.  For the most part, it appears that we are easing our way into use of the new 
Marshall rubrics and continuing to build a deeper understanding of professional practice 
through use of print and video materials from Research for Better Teaching.  One remaining 
topic that needs to be addressed (see below) is how to refine our approach to the role that 
student growth plays in the overall rating system. 

 
2. Review and possibly approve additional policy language that addresses the student growth issue 

and weighting the summative evaluation rating.  Discuss timeline for board review of policy. 
 

a. Simplification to only one-year and three-year cycle (removal of two-year) 
b. Slight change in rating criteria for Level II score 
c. Addition of language on student growth component 
d. Calculation of summative score with student growth included 

   
Patrick reviewed the changes he recommends for modifying the existing school board policy 
draft, noted above.  The group briefly discussed the above modifications to be sure that 
everyone understood the implications for how the evaluation process would unfold.  There were 
several suggestions for languages changes in the student growth section, including replacing the 
term “data” with “evidence” to ensure that our approach was sufficiently non-numerical. The 
group approved the modifications, and Patrick noted that the next step would be to bring the 
policy to the board Policy Committee and then to the full board for adoption. 
 

3. Discuss development of two or three student growth case studies.  Heather noted that she had 
had several conversations with staff members about their use of evidence to demonstrate that 
student had made progress through the instructional program.  The group agreed that two or 
three examples, or case studies, of how student growth is documented would be extremely 
beneficial for building a clear and common understanding.  It was agreed that Heather, Patrick, 
Chris, and others would develop such case studies prior to the beginning of the next school year. 

 
4. Discuss the transition from Stakeholder Group to Steering Committee.  Patrick noted that with 

the adoption of the board policy, the role of the Stakeholders Group in the state regulation is 
largely at an end.  The state regulation calls for the creation of a Steering Committee to serve as 
a continuing body to review the implementation of the PEPG system.  He suggested that the 



members of the current group would be invited in the coming weeks to consider becoming a 
part of the Steering Committee, which would probably meet two to three times per year. 

 

5. The meeting was adjourned at 4:15 p.m. 

 

Respectfully submitted, 

Patrick R. Phillips, Superintendent of Schools 


