
ISLESBORO CENTRAL SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

TUESDAY, DECEMBER 13, 2016 

6:15 P.M. IN THE ICS MUSIC ROOM 

  

MINUTES  

I. Call to Order and Roll Call:  Board members present:  Laura Houle, Bill Kelly, Mike 

Boucher, Lars Nelson, and John Gorham.  Also present:  Heather Knight and Patrick Phillips. 

II. Approval of Minutes 

a. Minutes from the November 8, 2016 regular board meeting.  Motion by Mike Boucher, 

with second by John Gorham, to approve the minutes of the November 8, 2016 board 

meeting minutes.  Unanimous in favor. 

 

III. Correspondence:  None. 

IV. Adjustments to the Agenda:  None 

V. Review of Financial Records:  Mr. Phillips reported that the budget, both expenditures and 

revenues, are unfolding without any unusual developments.   

VI. Open Session:  No comments from public. 

VII. Presentations:  None. 

VIII. Unfinished Business 

a. Discussion of board goals (tabled from the last meeting):  Board members discussed 

whether and how the board might form a goal around affordable housing.  It was noted 

that a great deal of activity had taken place in recent years by the town (town centers 

initiative, ordinance changes, etc.) as well as with the IAP.  It was suggested that we 

might gain an update on IAP’s recent activities and plans for the near term.  Heather 

noted that Kristen Kelley is on the board of IAP and could provide such an update.  Bill 

Kelly expressed the opinion that we are not ready to establish a formal goal in this area 

yet, but thought this is an area the board could and should lead on.  He noted that current 

demand and supply aspects of the market might create favorable conditions for the board 

to take some sort of action.  Lars thought that a letter to the Board of Selectmen 

expressing support for the town’s efforts in this would be a good idea.  It was suggested 

that the board would be better equipped to form a goal in this area if it had updated data 

or summary information about recent housing needs and challenges among the current 

teaching staff.  Mike Boucher suggested this could help the board monitor the status more 

effectively.  Patrick will work with Heather to support the collection of data and profiles 

from staff, and to obtain an update on IAP from Kristen Kelley. 

 

IX. New Business 

a. Discussion of school use of ferry for special events:  Heather updated the board on the 

reasoning behind the choice to rent the ferry rather than run Quicksilver boats on the 

night of the holiday concert.  She noted that in order to get all parents to and back from 

the island it would have required three Quicksilver runs, and would have taken well over 

an hour to complete the process.  By obtaining the ferry, it serves not only magnet 



families but also is available for island residents who can take advantage of the extra run.  

Heather agreed to post a letter on the website and post it at the store to inform the 

community of the extra ferry run.   

 

b. Budget timeline review for the development of the 2017-18 school budget:  Mr. Phillips 

pointed out the budget timeline document that had been included with the board packet, 

and review the critical dates for the development of the 2017-18 school budget.  He 

pointed out that the town meeting will be earlier this year than last, and would be held on 

May 6th. (Please note that the published budget timeline lists the date as Saturday, May 

5th which is erroneous.) 

 

c. First reading of policies: 

i. ACAA—Harassment and Sexual Harassment of Students:  It was pointed out that 

this policy was not listed on the agenda but was included in the packet.  Mr. 

Phillips noted that this policy had been discussed by the policy committee, along 

with a guidance document from MSMA on various considerations in addressing 

issues that might arise with any transsexual enrolled in the school or visiting 

school in athletic events.  The policy under review reflects that policy 

committee’s recommendation that we add “gender identity” to the list of protected 

categories of students, and the policy draft under review includes that additional 

language.  Motion by Mike Boucher, with second by John Gorham, to approved 

policy ACAA for a first reading.  Unanimous in favor.  Mr. Phillips noted that he 

would be reviewing the guidance document with the staff prior to the second 

reading of the policy by the board. 

 

ii. ACAA-R—Harassment and Sexual Harassment of Students (administrative 

procedure).  Motion by Mike Boucher, with second by John Gorham, to approve 

the first reading of policy ACAA-R.  Unanimous in favor. 

 

iii. IHBA—Individualized Educational Programs:  Motion by Bill Kelly, with second 

by Mike Boucher to approve the first reading of policy IHBA.  Unanimous in 

favor.   

 

iv. IHBAA—Referral and General Education Interventions:  Bill Kelly expressed the 

opinion that several of the policies before the board at this meeting were better 

left as standard operating procedures for the administration, rather than be 

codified as board policies.  Mr. Phillips agreed to seek guidance from MSMA on 

the relative merits of keeping the policies out of the policy manual.  The policies 

that were listed in the category are:  IHBAA, IHBAA-R, IHBAI, and IHBAJ. 

 

v. IHBAA-R—Referral and General Education Interventions:  No action taken. 

 

vi. IHBAC—Child Find:  Motion by Bill Kelly, with second by Mike Boucher, to 

approved policy IHBAC for its first reading.  Unanimous in favor. 

 

vii. IHBAI—Special Education Independent Evaluation:  No action taken. 

viii. IHBAJ—Special Education Student Oversight Agreement:  No action taken. 

ix. IHBAJ-E—Progress Report Form:  No action taken. 

 



X. Committee/Administrative Reports 

a. Principal:  Ms. Knight reviewed a number of items with the board including:  Magnet 

Program start up for the coming year, teacher evaluation process implementation, the 

return of Katie Yeatts as additional administrative support, continuing work of the 

guidance counselor from Broadreach, and Title I services. 

   

b. Superintendent:  Mr. Phillips updated the board on the work of the stipend review 

committee, his recent experience participating in a DOE work group in the new federal 

education law, and his day spent with the Educate Maine symposium in support of 

Kristen Kelley’s teacher of the year activities. 

   

c. Region 8:  John Gorham updated the board on Region 8 board activities, including that 

the board had been given an update on the bonding process, and the board’s goal of 

continuing to engage the public around the new construction project. 

 

d. Committee Reports:  None  

 

XI. Other Business:   

a. Mike Boucher wished to note that he had recently discussed the new personalization 

program with a handful of students, and picked up from them that they thought the 

program was not working as well for them as they had hoped.  Mike expressed the view 

that Heather and Jess should continue to seek feedback from students on their level of 

support for the program.  Heather agreed to follow up and work with Jess to maximize 

the flexibility of the program.  

b. Bill Kelly read a note from his son, Sage, regarding a possible extension of the senior 

class trip to the island of Cyprus.  Laura Houle, one of the class sponsors, noted that the 

idea would be discussed, but the additional cost might prevent the idea from being 

realized.  

XII. Executive Session 

a. Executive Session:  MRSA Sec. 405 D. to discuss contract negotiations with the ICS 

teachers association.  Motion by Mike Boucher, with second by Lars Nelson to enter 

executive session.  Unanimous.  The board entered executive session at 7:50 p.m. and 

came out of executive session at 8:00 p.m.  No action was taken. 

   

b. Executive Session:  MRSA Sec. 405 to discuss the superintendent’s contract.  Motion by 

Mike Boucher, with second by Lars Nelson to enter executive session.  Unanimous in 

favor.  The board entered executive session at 8:05 p.m. and came out of executive 

session at 8:20 p.m.  Motion by Bill Kelly with second by Mike Boucher to extend the 

superintendent’s contract for another year, which would be the 2017-18 school year, and 

to increase the superintendent’s daily rate of pay to $330, and to increase the board’s 

support of the superintendent’s Medicare supplemental insurance reimbursement to $75 

per month.  Unanimous in favor.   

 

XIII. Adjournment:  Motion by Mike Boucher, with second by John Gorham, to adjourn.  

Unanimous in favor.  The meeting was adjourned at 8:25 p.m. 


