
ISLESBORO CENTRAL SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

OCTOBER 11, 2016—6:15 P.M.—ICS MUSIC ROOM 

 

MINUTES  

I. Call to Order and Roll Call:  The meeting was called to order at 6:15 p.m. by board chair 

Laura Houle.  In attendance:  Laura Houle, Lars Nelson, John Gorham, and Bill Kelly 

(arrived at 6:23).  Also present: Heather Knight, Patrick Phillips, Janice and Josh Leach. 

Board member absent:  Mike Boucher. 

II. Approval of Minutes 

a. Minutes of the September 13, 2016:  Motion by Lars Nelson, with second by John 

Gorham, to approve the minutes of the September 13, 2016 board meeting.  Unanimous 

in favor. 

 

III. Correspondence 

a. MSMA Fall Conference packet:  Patrick reviewed the Fall Conference registration packer 

from MSMA, and asked if any board members wished to attend the annual conference 

taking place in the last week of October.  Several of the board members have attended in 

the past, and after reviewing the clinic list did not feel a strong interest in attending. 

  

IV. Adjustments to the Agenda:  None 

V. Review of Financial Records:  Patrick gave a brief overview of the expenditure and revenue 

reports, noting that the nothing unusual had occurred to date that would indicate any 

problems with the expenditures or revenues. 

VI. Open Session:  No comments were made. 

VII. Presentations:  Fred Porter and Heather Knight:  Planning for School Safety and Emergency 

Preparedness:  Ms. Knight provided an update to the board on recent collaborative efforts 

with Fred Porter (who was not able to attend the meeting) to review school safety procedures.  

Heather noted that the school continues to practice the required fire drills, and that the 

students and teachers are very efficient in exiting the building.  She added that one type of 

drill that is required (but only two per year) is the lock down drill.  She will be working with 

staff to orchestrate these drills, in collaboration with Fred, in the coming weeks and months.  

The discussion of this highlighted concerns by board members with the prospect of 

frightening students with talk of scenarios that would require locking down students in their 

classrooms.  Heather agreed that taking pains when conducting lock down drills to assure 

students that they are safe is critical.  Heather also noted that students’ developmental level 

will be factored in when discussing the purpose of the drills.  Heather noted that she will 

return for a follow up presentation after she and Fred Porter complete their review of the 

school’s safety procedures. 

VIII. Unfinished Business 

a. Reschedule Curriculum Committee meeting:  Patrick noted the recent scheduled meeting 

of the Curriculum meeting was cancelled due to member conflicts.  He suggested that we 



have an understanding that when board subcommittee meetings need to be cancelled it 

should be understood that the agenda would be moved forward to the next regularly 

scheduled meeting date.  Board members agreed that this was the most appropriate way 

to deal with this. 

 

IX. New Business 

a. Possible appointment of Delegate for MSBA Delegate Assembly:  Not necessary since 

we will not be attending. 

 

b. Fuel oil bids:  Board vice-chair Bill Kelly opened the various bids for fuel oil, kerosene, 

diesel, and propane.  Bids for fuel oil were submitted by two vendors:  M & M, and 

Downeast.  Though the bid from Downeast was for twenty cents above rack price, and M 

& M’s was for twenty-five cents about rack price, Bill moved, with second by Lars 

Nelson, to accept the bid from M & M due to the failure of Downeast to work within the 

requirements stated in the bid.  Vote was 3-0, with Laura Houle abstaining.  Bids for 

kerosene with submitted by the same two vendors.  Motion by Bill Kelly, with second by 

Lars Nelson, to award the bid to M & M due to the failure of Downeast to work within 

the stated requirements of the bid specs.  Vote was 3-0, with Laura Houle abstaining.  

There was only one bid for diesel from Downeast.  Motion by Bill Kelly, with second by 

Lars Nelson, to award the bid to Downeast, even though the company had failed to 

provide the proper documentation required in the bid specs.  Vote was 3-0, with Laura 

Houle abstaining.  There was also only one bid for propane from Downeast.  Bill Kelly 

read aloud several sections of the bid and raised questions about the apparent need to 

purchase a fixed amount of propane even if the school did not need it.  Other board 

members agreed that the bid was very confusing.  Motion by Bill Kelly, with second by 

Lars Nelson, to table the bid and to request Patrick to follow up with Downeast to 

potential rework the bid, based on a review of the particulars of our situation.  Vote was 

3-0 with Laura Houle abstaining. 

 

c. Policy ADA—District Goals and Objectives (first reading):  Patrick updated the board on 

the discussion at the Policy Committee level on setting board goals, noting that previous 

boards had set goals with some amount of input from the public.  There seemed to be a 

general consensus among board members that it would be good to set a small number of 

goals, but not to engage in a large or complicated strategic planning process to do so.  

Board members noted that these is a great deal of purposeful and effective work going on 

in the school, and that it would be detrimental to have a goal setting process interfere 

with that existing work.  It was noted that one important goal, not currently being 

addressed by the school, is the need for affordable housing for new teachers on the island.  

It was suggested that Patrick draft a letter to the Select Board outlining the School 

Committee’s interest in seeing current efforts to develop a “town center’ and to otherwise 

address the need for affordable housing move forward.  Motion by Bill Kelly, with 

second by Lars Nelson, to accept the policy for first reading.  Unanimous in favor. 

d. Discussion of board goal setting process:  (see above). 

 

e. Policy IHCDA—Post-Secondary Enrollment Options (first reading):  Patrick noted that 

this policy had also been reviewed by Policy Committee at its last meeting, and was 



forwarded to the board for first reading.  Motion by Lars Nelson, with second by John 

Gorham, to approve the first reading of policy IHCDA—Post Secondary Enrollment 

options.  Unanimous in favor. 

 

f. Update on the teacher evaluation policy and implementation process:  Ms. Knight 

updated the board on the recent steps she has taken to continue the piloting of the teacher 

evaluation process, approved last spring by Evaluation Committee.  Heather has recently 

been working with staff self-assessments and goal setting using the Marshall rubrics as a 

foundation.   

 

X. Committee/Administrative Reports 

a. Principal:  Ms. Knight updated the board on the plan for parent-teacher conferences, 

which will be run on a more individualized basis for middle and high school students.  

She also updated the board on the continuing efforts to complete content area curriculum 

documents.  She also noted that this Friday is the Island Institute annual conference in 

Belfast.   

 

b. Superintendent:  Mr. Phillips updated the board on the recent visit by DOE staff to review 

ICS progress toward developing a proficiency based system for students.  He noted that 

the DOE visitors were very impressed with the comprehensive approach we are taking to 

create the conditions in which students can be successful.   

 

c. Region 8:  John Gorham updated the board on the upcoming referendum vote on the 

construction bond for Region 8.   

 

d. Committee Reports:  None other than above. 

 

XI. Other Business:  None. 

XII. Executive Session:  None. 

XIII. Adjournment:  Motion by John Gorham, with second by Bill Kelly, to adjourn the meeting.  

Unanimous in favor.  The meeting was adjourned at 9:00 p.m. 

Respectfully submitted, 

Patrick R. Phillips, Superintendent of Schools. 

 


