
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

October 14, 2014 

 

A meeting of the Islesboro School Committee was held on Tuesday, October 14, 2014 at 6:15 pm in the Music 

Room of the Islesboro Central School.   

 

AGENDA/MINUTES 

 

 

I. Call to order and roll call 

 Chairperson Mike Boucher called the meeting to order at 6:16 pm. 

 School Committee members present: Bill Boardman, Mike Boucher, John Gorham, Laura 

Houle, and Shey Conover (6:20).  

 Others present: Katie Hall, Bobby Deetjen, Josh Leach, Janet Berthume, Leach, Principal 

Heather Knight and Supt Joe Mattos 

 

II. Approval of Minutes  

A. School Committee Meeting – September 9, 2014 

 Motion by Bill to approve the September 9, 2014 Islesboro School Committee Meeting 

Minutes as presented. Motion seconded by Laura. Vote 4-0 

B. School Committee Meeting September 30, 2014 

 Motion by Bill to approve the September 30, 2014 Islesboro School Committee Meeting 

Minutes as presented. Motion seconded by Laura. Vote: 4-0 

 

III. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos stated that he and Sally had met recently with auditors to discuss and review 

school financial issues e.g.  policies, procedures, and 2013/14 financial documents. Both he 

and Sally believe the audit will result in favorable findings. 

 Supt Mattos stated that he does not have any concerns with current school revenues and 

expenses. Magnet tuition payments and state subsidy are being received in a timely manner. 

B. School Lunch Accounts 

 Supt Mattos reported that balances in the school nutrition program for this school year were: 

Outstanding Balances- $1700, Credit Balances - $1000. 

 Supt Mattos reported that MDOE representatives will be on island next week to conduct the 

ICS School Nutrition Program Review.  

 There were discussions about the size of portions given to K-8 students versus 9-12 students 

and the lunch prices associated with these lunches. 

 School committee members asked if the new head cook, Ryan Meader, could do a 

presentation for them about the school lunch program e.g. serving sizes, nutritional 

requirements, etc. Supt Mattos will talk with Ryan about this presentation. 

C. School Activity Accounts  

 Principal Knight reviewed the School Activity Account ending September 30, 2014. Heather 

provided additional information to clarify some account balances (athletics, COBE).  

 It was explained that the overall balance of the School Activity Account (approx. $51,000) is 

comprised of funds from the school’s checking account balance (approx $33,000) and the CD 

(approx.. $18,000). 



 In respect to the Laptop Insurances Account, Heather explained that a $25 computer fee is 

paid by students for the use of laptop computers. These funds are used to purchase insurance 

and to pay for computer related expenses. The bill for the laptop computer insurance has not 

yet been received or paid. 

 

IV. Open Session (comment from the public)  

 None 

 

V. Correspondence and Communications 

A. Islesboro Teachers’ Association  

 Katie Hall reported that she was taking notes for the ITA.  

 There was no ITA report. 

 Katie was recognized as being selected to receive the 2014 Maine Jumpstart Coalition 

Educator of the Year Award. School committee members conveyed to Katie their compliments 

on a well-deserved honor. Kudos Katie! 

B. Presentation by Region 8 Assistant Director Booby Deetjen 

 Mr. Deetjen stated that his purpose for attending the meeting was to provide the school 

committee with information about Region 8 and its visioning process. Mr. Deetjen used a 

power point presentation to present information about Region 8 which included: a history of 

CTE education, Region 8 Programs, Bridge Year Pilot Program, Student Assessments, and 

Program Certifications. Also, presented was information on the visioning process, in which 

Region 8 is currently evaluating its programs, equipment, and building needs. He invited 

Islesboro community members to attend the upcoming Region 8 Open House (5 pm) and 

Visioning Process (7 pm), which is scheduled for Thursday, October 16. Lastly, he explained 

that the visioning process would include opportunities for Islesboro Community members to 

provide feedback and input regarding the island’s needs for CTE. The visioning final report 

will be available by mid-December. 

 Mr. Deetjen was very complimentary of the Region 8 ISC Horticulture Program. He stated 

that Ryan Martin, the Horticulture teacher, has been the primary reason in raising this 

program to the next level e.g. increasing the quality of instructional programming and 

increasing  student enrollment in this program. 

 School Committee members asked questions about the Bridge Program(dual HS and college 

credit, video conferencing),  and the Many Flags initiative. 

 School committee members extended their kudos to Region 8 for the quality of their programs 

and the opportunities they provide for students in developing their knowledge, skills and 

confidence. 

 

VI. Unfinished Business  

A. Discussion – ICS Magnet School Program 

 Supt Mattos distributed a packet of information which included:  Magnet School Program 

Review – Purpose and Process, ICS Teacher and Staff Feedback about the Magnet School 

Program, and financial info related to the Magnet School Program. 

 School committee members discussed the feedback that ICS teachers and staff had provided 

in respect to the academic and social impact that the Magnet Program has on ICS and its 

students. This feedback showed that the Magnet School program has a very positive impact 

on what happens in ICS classrooms in respect to instructional activities and student 

interactions. 



 Other related Magnet Program issues discussed included: impact of Magnet students on ICS 

receiving grant funds and legal issues involving “host families”. Although Supt Mattos 

believes that the overall number of Magnet Students does not have any impact on being able 

to access grant funds, he will check with MDOE about this. 

 There was limited feedback regarding Magnet Program costs and revenue. Feedback 

recommended that tuition for Magnet students continue at present rates and yearly rate 

increases. School Committee members discussed the issue of tuition, Magnet Program costs, 

etc. It was recommended that tuition rates be discussed an established for Magnet students 

and other nonresident students at the November school committee meeting  

 It was recommended that Superintendent Mattos write up a summary of this Review of the 

Magnet Program, with findings and recommendations. This summary will be reviewed for 

approval at the November school committee meeting. Once approved, all information Magnet 

Program information will be posted on the ICS web site. 

 Supt Mattos presented for a First Reading the Magnet School Program policy. This policy 

had been established in 1997, but had yet to be included as an updated school policy that had 

been posted on the ICS web site. Small wording revisions were recommended to this policy. 

Supt Mattos will add the NEPA/NSBA Code to this policy. Motion by Shey to approve as a 

First Reading the Magnet School Program policy. Motion seconded by Laura. Vote: 5-0 

 It was agreed that policies related to the Magnet School Program policy (Admission of Non-

Resident Students and Enrollment of Children of Non0Resident ICS Teachers and Staff) be 

reviewed by the Policy Committee and presented to the school committee for a First Reading 

at the November school committee meeting. This will allow time for more Policy Committee 

and ICS teacher feedback and input. 

 There was some discussion about  creating a “scholarship program” for Magnet Students. It 

was suggested that funds for this scholarship would come from Magnet parents and private 

donations. It was recommended that this idea be discussed with Jane Cady, the Magnet 

School Program Coordinator. 

B. Second Reading- Revisions to Policy AC - Nondiscrimination/Equal Employment and 

Affirmative Action and Policy ACAB – Harassment and Sexual Harassment of School 

Employees 

  As previously discussed, Supt explained that the only changes in these policies were adding 

the words “sexual orientation” to each policy. Motion by Shey to approve the Second 

Reading of Policy AC and Policy ACAB as presented. Motion seconded by Laura. Vote:5-0 

C. First Reading – Revisions to Policy IKF Graduation Requirements 

 It was explained that recommended revisions to this policy were based on recent changes in 

state statute regarding graduation requirements. Supt Mattos showed how this language for 

the new stator requirements were incorporated and formatted into the existing policy.   

 Concerns were expressed that language describing the content area credit requirements 

might not be accurate. Supt Mattos stated that several documents and recommendations were 

used create this draft. It was recommended that Heather meet with ICS teachers to create 

appropriate descriptions of these content areas credit requirements.  Heather will forward 

this info to Supt Mattos, who will make these revisions.  Motion by Shey to approve the First 

Reading of Policy IKF Graduation Requirements. Motion seconded by Laura. Vote: 5-0 

 

VII. New Business  

A. Presentation by Principal Heather Knight - ICS Goals for 14/15 

 Principal Heather Knight provided the school committee with a draft of the 14/15 ICS 

Goals and Action Plans. Heather explained that these 14/15 Goals were created 

synthesizing the goal areas generated by the school committee at the September meeting, 



along with goal areas that were identified by ICS teachers and ICS Lead Team. There 

were three 14/15 Goals: Implementation of Proficiency-Based Education, 2. 

Communication, and 3. School Climate. Drafts of Action Plans for each of these areas 

were presented. Heather stated that the goals and action plans were going to be further 

refined by the ICS Lead Team and ICS teachers. A final draft of the Goals and Action 

Plans will be presented to the school committee at the November meeting.  

 Principal Knight and Supt Mattos explained that not all the goal areas identified by 

school committee members or ICS teachers were included in the 14/15 Goals and action 

plans. However, several of these goal areas will be addressed during the school year in 

some manner. 

 Principal Knight invited all school committee members to attend October 31
st
 Teacher 

Inservice program with Peggy Smith. Peggy’s workshop with teachers is a continuation 

of work started last year and is part of the Communication goal. 

B. Opening of Fuel Bids. 

 Supt Mattos stated that only one fuel oil bid had been submitted. Prior to opening the 

bids, Josh Leach from Thompson Oil and Propane explained that Thompson Oil and 

Propane did not submit a bid because they no longer submit bids using our bid structure 

of cost over the wholesale price per gallon. They provide bids based on a fixed price for 

the entire bid year. Because Thompson is part of a very large company, they can offer 

this fixed price. Laura Houle representing M &M Fuel stated that small companies 

cannot compete on this basis with large companies because of large company inventories 

and storage capabilities.  

 School committee members discussed the importance of being fiscally responsible, while 

at the same time supporting island businesses. It was recommended that the bidding 

structure and time period (August?) for submitting fuel oil bids be reviewed and 

discussed at a future school committee meeting and prior to sending out fuel oil bids for 

next year. 

 Mike Boucher opened the M & M bid. These bids were: $.15 over wholesale price per 

gallon for #2 Fuel Oil and $.20 above the wholesale cost per gallon for #1 Kerosene. M 

&M did not submit bids for propane or diesel fuel. 

 Motion by Bill to accept the bids of M & M Fuel Oil at $.15 over wholesale cost per 

gallon for #2 Fuel Oil and $.20 above the wholesale cost per gallon for #1 Kerosene.. 

Motion seconded by Shey. Vote: 4-0 (Laura abstained) 

 School committee members requested that Supt Mattos solicit bids from Thompson for 

propane and diesel fuel. Josh Leach provided Supt Mattos with a contact at Thompson’s 

for acquiring this information. 

 

VIII. Committee/Administrative Reports  

A. Principal  

 Principal Knight provided school committee members with a copy of her written October  

14, 2014 Principal’s Report. This report included information on 1. Eligibility Review, 2. 

School Goals, and 3. Professional Development.  

 Heather explained how the Eligibility review process works. It was noted that a two-week 

review process seems to be working better to identify and support students who are 

performing below expectations. She also explained that as part of the process a Work 

Habit Review form is completed to identify specific behaviors, conditions or work habits 

that may be a contributing factor for poor academic performance that needs to be 

addressed. Lastly, contracts would be created with students for identifying what needs to 

be done to improve students’ performance. 



 School committee members commented that this process seems to be more timely, open 

and transparent. Concerns were expressed that there may be too much paperwork 

involved in this process and the process provides “loopholes” for lowering standards 

and expectations for student performance. Heather stated that she and teachers will be 

monitoring and evaluating the eligibility processes and procedures throughout the school 

year. 

 There were school committee conversations as to an Eligibility Policy versus  Eligibility 

Procedures. Heather explained that she and teachers are working on eligibility 

procedures that support an eligibility policy. Supt Mattos explained that he and the 

Policy Committee have not been able to find an approved Eligibility Policy, although it is 

believed that one was developed several years ago. Supt Mattos will create a draft of an 

Eligibility Policy and review it with the Policy Committee. 

 Heather reported that the ICS staff was involved with Vinalhaven teachers on Vinalhaven 

for NWEA training. Overall, training was helpful, appropriate and well received by ICS 

teachers. 

B. Superintendent 

 Supt Mattos stated that he is in the process of submitting the 14/15 NCLB Application 

and the Extension Applications for the Performance Based Diploma System. He also 

clarified use of the “school committee” email group, which is reserved solely for school 

committee member email conversations. 

C. Region 8  

 Bill stated that he had no report at this time. 

D. Committee Reports 

 Policy Committee – The next meeting of the Policy Committee is scheduled for Tuesday, 

October 21 at 3:15pm. 

 School Facilities Committee – Supt Mattos recommended that the next Facility 

Committee meeting be scheduled for Tuesday, October 21 either at noon or 2:15 pm. He 

will send out notices to committee members about this proposed meeting time. 

 Educator Effectiveness Steering Committee – The next meeting of the EESC is scheduled 

for Thursday, October 23 at 3:15 pm. The EESC will provide a presentation at the 

November 18 school committee meeting. 

 

IX. Other Business 

 Mike stated that he would like feedback regarding his performance as school committee 

chairperson. He asked that school committee members send him via email their comments 

about his performance e.g. how he can improve, concerns, etc. 

 Principal Knight explained that the senior class is currently discussing plans for their senior 

trip. Concerns about travel and the Ebola virus have been discussed by students. No specific 

plans have been made to date. More to come. Laura recommended that there should be a US 

based trip backup plan. 

 

X. Executive Session 

A. Labor Contract – 1 M.R.S.A Section 405 (6) (D) 

 Motion by Laura to go into Executive Session to discuss Labor Contract as per state statute 

1 M.R.S.A. Section 405 (6) (D). Motion seconded by Bill. Vote: 5-0 (8:45 pm) 

 School Committee returned to regular session at 9:16 pm. No actions taken. 

 

 



XI. Adjournment 

 Motion by Laura to adjourn the meeting. Motion seconded by John. Vote: 5-0 (9:16 pm) 

 The next school committee meeting is scheduled for Tuesday, November 18, 2014 at 6:15 pm. 

 

 

 

Respectfully Submitted, 

 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 

 


