
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

July 8, 2014 

 

A meeting of the Islesboro School Committee was held on Tuesday, July 8, 2014 at 7 pm in the Music Room of 

the Islesboro Central School.   

 

AGENDA/MINUTES 

 

I. Call to order and roll call 

 Chairperson Mike Boucher called the meeting to order at 7:06 pm. 

 School Committee members present: Bill Boardman, Mike Boucher, John Gorham, and Shey 

Conover.  

 Others present: James Graham, Principal Heather Knight and Supt Joe Mattos 

 Motion by Bill to take agenda items out of order and discuss Replacement of Uniforms 

under Unfinished Business. Motion seconded by Shey. Vote: 4-0 

 

II. Approval of Minutes  

A. School Committee Meeting – June 10, 2014 

 Motion by Shey to approve the June 10, 2014 School Committee Meeting Minutes as 

edited. Motion seconded by Bill. Vote: 4-0 

 

III. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos stated that that we have received all state subsidy revenue and there is still about 

$10,000 outstanding in Magnet Student Tuition from 3 students. The parents of these Magnet 

students will be contacted. All balances need to be paid before a Magnet student can enroll in 

September. 

 It was stated that final school budget balances will be available at the August meeting, at 

which time Supt Mattos will make recommendations for covering over expended cost centers. 

B. School Lunch Accounts 

 Principal Heather Knight reported that parents are being contacted about their outstanding 

lunch balances and that arrangements are being made to pay off these balances prior to 

September 1. 

C. School Activity Accounts  

 Principal Knight stated that Krysti Hall is working on preparing the final School Activity 

Account Report for FY 14. New balances for all school accounts starting July 1, 2014 will be 

available at the August school committee meeting. 

 

IV. Open Session (comment from the public)  

 None  

 

V. Correspondence and Communications 

A. Islesboro Teachers’ Association 

 No report 

 

B. Mike stated that he had received email correspondence from the MEA rep (Krystyna D.) regarding 

setting up a date for a Level II Grievance meeting with the school committee.  Choices of dates for 

this meeting were July 22, 23, 24, or 25. It was agreed that this grievance meeting would be 



scheduled for Tuesday, July 22 at 2:30 pm. Mike will send Krystyna an email regarding this date and 

time. 

 

It was recommended by Mike and Supt Mattos that Committee/Administrative Reports be moved back 

in the agenda in order to discuss Unfinished Business and New Business agenda items. Motion by 

Bill to take agenda items out of order. Motion seconded by Shey. Vote: 4-0 

 

VI. Committee/Administrative Reports  

A. Principal  

 Principal Knight provided school committee members with a copy of her July 8 Principal’s 

Report. This report included the following information: Student Roster for 2014/15, Handbook 

Review, Lead Team Update, and Items to be worked on during the summer months. Heather 

briefly reviewed each of these items with the school committee. 

B. Superintendent  

 Supt Mattos distributed to school committee members information from Maine School Boards 

Association regarding Accidental Death and Dismemberment Insurance, which is provided to 

school committee members at no charge through MSBA. School committee members interested in 

this insurance needed to complete a form, which will be kept in the superintendent’s office. 

C. Region 8  

 Bill reported that he had attended the last Region 8 Board meeting and there was a very 

interesting presentation about the Acuplacer test. This test is used to identify areas in 

which students may need additional help in demonstrating academic standards needed 

for entrance to college or other post-secondary learning opportunities. This test was 

helpful in identifying Algebra as an area of needed improvement for students.  

D. Committee Reports 

 Policy Committee – The next Policy Committee meeting is scheduled for Tuesday, July 22 

from noon to 2 pm. 

 School Facilities Committee – Mike updated the school committee regarding work being 

done on the reconstruction of the grades 2/3 outside wall. He also reported that the gym 

floor had been refinished. It was recommended that the floor be mopped regularly with a 

damp cloth and to not use the floor scrubber. 

 Educator Effectiveness Steering Committee – Next meeting scheduled for Tuesday, July 

15 from 1 to 3 pm. 

 

 

VII. Unfinished Business  

A. Discussion – Review Progress on 13/14 School Committee Goals 

 Supt Mattos discussed with the school committee plans for reviewing what progress had been 

made in attaining the school committee’s 13/14 goals. He recommended that this be the only 

agenda item for the August school committee meeting. He will provide the school committee 

with information on each of the goals, as well as information about student performance 

before the August meeting. 

 It was recommended that ICS teachers be involved in reviewing these goals and in helping set 

goals for the 2014/15school year.  

 It was recommended that a meeting be scheduled on August 21from 6 to 7 pm in order to 

share information about ICS goals and students’ performance with parents and community 

members. Tours of the school and ICS Orchard/Garden could also be scheduled prior to this 

meeting. Supt Mattos and Heather will coordinate this event. 

. 



B. Discussion – Replacement for Sports Uniforms 

 Athletic Director James Graham and Principal Heather Knight presented to the school 

committee information requested by the school committee at their June meeting regarding 

replacement of sports uniforms. AD Graham provided the school committee with written and 

oral comments explaining his rationale for recommending the replacement of uniforms for 

each sports team. Principal Knight provided the school committee with a chart of information 

on uniform replacement for each sport. This information included the year the uniforms were 

purchased, the current number of uniforms, the condition of uniforms, the replacement plan 

and the costs for replacing uniforms. AD Graham recommended that uniforms for Cross 

Country and Soccer be replaced every 4-5 years and that Ultimate Frisbee uniforms are 

replaced each year ($300). He also recommended that Middle School and high school 

basketball uniforms for both boys and girls be replaced every year, with athletes keeping 

their uniforms. Cost of replacing MS uniforms for boys and girls is approximately $1100. The 

cost for replacing boys and girls HS varsity uniforms is approximately $3100. Funds for 

paying for the replacement of these uniforms would come from the school budget ($1000) and 

from school fundraising events. Athletes and their parents would not be responsible for 

paying any monies for sports uniforms. 

 School Committee members asked questions about who would be responsible for 

coordinating fundraising events. AD Graham said that it would be a shared responsibility 

between the AD, coaches, athletes and parents. 

 Motion by John to approve the plan presented by AD Graham for the replacement of sports 

uniforms, with AD Graham being responsible for coordinating fundraising events. Motion 

seconded by Shey. Vote: 4-0 

 

VIII. New Business  

A. Nomination for Special Education Teacher  

 Supt Mattos presented to the school committee his nomination of Chelsea Fairbank for the 

position of Special Education Teacher at ICS. Bill, who was member of the screening and 

interviewing committee, provided school committee members with some brief comments 

about Chelsea’s background, experiences and what she will bring to ICS. He mentioned that 

ICS was very fortunate to be hiring an individual as talented and capable as Chelsea. 

 Motion by Bill to approve the superintendent’s nomination of Chelsea Fairbank as Special 

Education Teacher. Motion seconded by John. Vote: 4-0 

B. Proficiency-Based Diplomas  

 Supt Mattos explained to the school committee that he had recently attended the MDOE 

Commissioner’s Conference, which provided school systems with information on the new 

state statute for implementing Proficiency-Based Diplomas (PBD), starting with the class of 

2018.Supt Mattos distributed information about PBD, which included info about PBD from 

MDOE web site, a copy of the statute, and six options for PBD Extensions.  

 Supt Mattos stated that after discussing with Principal Heather Knight the current status of 

ICS work thus far in preparing to implement PBD, he was recommending that the school 

committee file for an Extension. Specifically, he asked the school committee to apply for 

Extension #6, which would allow ICS three extra years to meet all PBD requirements. This 

Extension requires school systems to create a multi-year implementation plan thru July 1, 

2020, which outlines the steps that ICS will take to meet all PBD requirements. 

 Supt Mattos stated that he and Heather had some preliminary conversations about who 

would develop this plan (ICS Lead Team) and oversee its implementation (PDB Oversight 

Committee made up of parents, community members, teachers, school committee members 

and school administration). Supt Mattos also mentioned that resources (time, $, technology, 



etc.) would be needed to support the implementation of ICS’s PBD plan. Heather stated that 

she has been talking with an individual who has been hired by Rockland School Department 

to create and implement their PBD system. This person has agreed to be a consultant to ICS 

in helping to create the ICS Extension Plan. 

 Lastly, Supt Mattos stated that in order to file for this Extension, the Islesboro school 

committee would need a formal board vote for approval of the Extension request.  

 Motion by Bill to approve the PBD Extension #6 Request to MDOE. Motion seconded by 

Shey. Vote: 4-0 

 

C. Appointments 

 Supt Mattos informed the school committee that he was reappointing James Graham to the 

position of Athletic Director for the 14/15 school year. As with all appointments, school 

committee members are not required to take any action. 

 

IX. Other Business 

 None 

 

X. Executive Session 

A. Labor Contract – 1 M.R.S.A Section 405 (6) (D) 

 Motion by Bill to go into Executive Session to discuss Labor Contract as per state statute 1 

M.R.S.A. Section 405 (6) (D). Motion seconded by Shey. Vote: 4-0 (8:47 pm) 

 School Committee returned to regular session at 10 pm. No actions taken. 

 

XI. Adjournment 

 Motion by Bill to adjourn the meeting. Motion seconded by Shey. Vote: 4-0 (10:01 pm) 

 The next school committee meeting is scheduled for Tuesday, August 12, 2014 at 7 pm. 

 

 

 

Respectfully Submitted, 

 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


