
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

January 13, 2015 

 

A meeting of the Islesboro School Committee was held on Tuesday, January 13, 2015 at 6:15 pm in the Music 

Room of the Islesboro Central School.   

 

AGENDA/MINUTES 

 

 

I. Call to order and roll call 

 Chairperson Mike Boucher called the meeting to order at 6:18 pm. 

 School Committee members present: Bill Boardman, Mike Boucher, Shey Conover, Laura 

Houle and John Gorham (6:24 pm) 

 Others present: Melissa Olsen, Mike and Jen McFarland, Rick and Johanna Rogers, Julie 

Reidy, Katie Hall, Patty Crawford,  Principal Heather Knight and Supt Joe Mattos 

 

II. Approval of Minutes  

A. School Committee Meeting December 9, 2014 

 Motion by Bill to approve the December 9, 2014 Islesboro School Committee Meeting 

Minutes as presented. Motion seconded by Shey. Vote 4-0 

 

III. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos stated that as per the school committee request at the December school 

committee meeting, he had reviewed all legal bills associated with contract negotiations with 

the Islesboro Teachers’ Association. The total for these legal expenses were $9, 315 ($4,848 

for FY 14 and $4,467 for FY 15). 

 Supt Mattos stated that he had reviewed the Revenue and Expense Reports and he had no 

concerns at this time. 

 

B. School Lunch Accounts 

 Supt Mattos reported that outstanding balances in the school nutrition program for this 

school year were comparable to past year. At this point in time, $1,151.15 has been paid 

(credits) ahead for student lunches and $3,518.75 is currently owed for school lunches by 

students and ICS staff. 

 Heather will continue to monitor all balances and send out regular notices regarding 

outstanding balances in student and adult school lunch accounts. 

 

C. School Activity Accounts  

 Principal Knight distributed and reviewed with school committee members a report of the 

School Activity Account balances ending December 31, 2014. A question was asked about the 

negative balance in the Class of 2014 account. Heather explained that this balance was due 

to a graduation expense which will be credited to this account next month. 

 

IV. Open Session (comment from the public)  

 Jen McFarland read a letter from Vicki Conover, which expressed concerns about Mike 

Boucher’s comments made at the sentencing hearing for Travis Tatro. Ms. Conover believed 

that Mike’s comments were inappropriate and unnecessary and that ICS teachers and the 



school board’s top priority should be in support of ICS students. Ms. Conover asked for the 

resignation of Mike Boucher as school committee member. 

 Jen McFarland followed up with her own statement that Mr. Boucher’s comments were 

inappropriate and also asked Mike to resign. 

 Melissa Olsen asked to add her name in support of the concerns presented by Jen McFarland 

and Vicki Conover. 

 Michael McFarland also spoke as to the effect of being sexually abused in high school by a 

teacher and how it continues to affect him. He asked the school committee to take 

appropriate steps so that sexual abuse will never happen again at ICS. 

 Julie Reidy stated that she wanted to read a lengthy letter to the school committee but 

recommended it be done in Executive Session. Supt Mattos read from state statute the reasons 

for going into Executive Session, which included complaints which may cause damage to 

one’s reputation. It was agreed that Executive Session would be the appropriate place to read 

and discuss the content of Julie’s letter. 

 Motion by Bill to go into Executive Session for the purpose of discussing a complaint about 

a school employee. 1 M.R.S.A. 405 (6) (A). Motion seconded by Laura. (6:50 pm approx.) 

 School Committee returned to open session at approximately (7:25 pm) 

 Each of the school committee members, along with Heather and Supt Mattos made personal 

statements, which were heartfelt and sincere.  Laura, Bill, Shey, Heather and Supt Mattos all 

expressed regret, guilt and remorse for contributing to this situation, either through their 

actions or inactions. John (who is a new school committee member) spoke to the importance 

of teaching students about healthy relationships and thanked Julie for her letter. 

Mike spoke last, expressing his regret and apologizing for his misjudgment in making 

comments at the hearing, stating that he now understands the hurt he has caused.  

 Everyone stated that they wanted to move forward in starting a healing process for all, with 

the school committee leading the way in demonstrating through their future actions that they 

are advocates for all ICS students.  

 Mike stated that he would resign his position as chairperson but wanted to remain on the 

school committee in order to be a part of the work that needs to be done in helping ICS 

students. The school committee accepted Mike’s resignation as chairperson. 

 Laura, as vice-chairperson, took over the responsibilities as the new chairperson of the 

school committee. Laura proceeded to address the remaining agenda items. 

 

V. Correspondence and Communications 

A. Islesboro Teachers’ Association  

 Katie Hall stated that she was attending the meeting to take notes for the ITA. There was no 

ITA presentation. 

B. Other 

 Supt Mattos stated that he and school committee members had received a letter from Nicole 

Hatch, which expressed her concern overstatements made by Mike Boucher at the Travis 

Tatro sentencing hearing. Supt Mattos stated that these concerns have been addressed in the 

remarks made by school committee members in the Open Session part of the school 

committee meeting. 

 

VI. Unfinished Business  

A. Second Reading of ICS Policies  

 Policy JLCB – Immunization of Students was presented with the revised changes that were 

recommended at the December school committee meeting.  



 Policy JLCC – Communicable/Infectious Diseases.  This policy was presented with the 

revised changes that were recommended at the December school committee meeting. Shey 

commented that some research had been conducted regarding the inclusion of head lice into 

this policy and it was recommended that no policy is necessary if procedures regarding how 

head lice are handled are in place, which they are at ICS. 

 Policy EFE – Competitive Food Sales was presented with the revised changes that were 

recommended at the December school committee meeting.  

 Motion by Bill to approve policies JLCB, JLCC, and EFE as presented. Motion Seconded 

by John. Vote: 5-0 

 Supt Mattos stated that he will have these newly adopted policies sent to the ICS staff and 

posted on the ICS web site in the School Committee section for school policies. 

B. Establish Agenda for January 31 School Committee Workshop 

 Supt Mattos stated that he and Mike had talked about the date and agenda for this 

workshop. Due to some conflicts, it was recommended that this workshop be held on 

January 31, rather than on January 24. 

 Supt Mattos explained that the purpose of the workshop was to provide school committee 

members with information on student achievement, which is currently collected and 

compiled by ICS administrators. This student achievement information would include 

NWEA, SAT, and NECAP scores, state report card information, student graduate 

surveys, as well as other related forms of student achievement. All information will be 

made available to ICS staff and the public. 

 Supt Mattos went on to explain that this is the first of two, related school committee 

workshops. The second workshop will focus on identifying student achievement 

information that should be collected in the future that is related to students achieving the 

ICS Vision, the new Proficiency-Based Diploma system, and 21st Century Skills. 

 There was considerable discussion as to who would attend this meeting and if it was 

going to be open to the public. It was decided that in order to promote transparency and 

public involvement, this workshop would be open to the public.  

 It was recommended that this meeting be held at the town office meeting room. Supt 

Mattos will contact Janet Anderson, the Town Manager about this request. 

 

VII. New Business  

   A. First Reading of ICS Policies 

 Policy GLC – School Calendar. Supt Mattos distributed copies of the current policy with 

recommended revisions, along with information from state statutes (Chapter 209 – School 

Days, Holidays, and Special Observances). It was recommended that language be added to 

this policy regarding the alignment of the ICS school calendar with the Region 8 MCST, as 

per state statute. Supt will make this revision to the policy. Motion by Mike to approve Policy 

GLC with recommended revision. Motion Seconded by Shey. Vote: 5-0 

 Policy IHGB - Home Schooling. Shey explained that this is a required policy and the 

language included in this policy was boiler plate language recommended by MSMA. ICS 

currently has policy IHGBA, Home Schooling Participation in School Programs. Motion by 

Mike to approve Policy IHGB as presented. Motion Seconded by Bill. Vote: 5-0 

 Policy JLDGB - Reintegration of Students from Juvenile Correctional Facilities. School 

committee reviewed the MSMA sample Policy JLDGB. This policy identifies procedures that 

need to be followed for students arriving at ICS from juvenile centers and for students who 

have been charged with or adjudicated of a juvenile offence. This is a required policy.Motion 

by Mike to approve Policy JLDGB as presented. Motion Seconded by Bill. Vote: 5-0 



 Policy ILA – Student Assessment. It was stated that this is a required school system policy 

and the language contained in this sample MSMA policy would be used on an interim basis 

until more work is completed in the development of a proficiency-based system. Motion by 

Bill to approve this policy as presented. Motion Seconded by Mike. Vote: 5-0. 

 

B.   Establish 15/16 School Budget Development Timeline 

 Supt Mattos distributed a draft of the Proposed 2015/16 Budget Development Timeline. He 

pointed out that this timeline is very similar to past budget development timelines.  He 

recommended that the proposed February 11 budget meeting be canceled and that 

information that would have been presented at this meeting be discussed under New Business 

at the February 10 school committee meeting. All school committee members agreed to this 

revision in the timeline. 

 

C. Establish 15/16 School Calendar 

 Heather provided the school committee with a draft of the school calendar that she had 

prepared in consultation with Supt Mattos, and with input from ICS teachers and information 

about the Region 8 proposed school calendar for 15/16. Heather stated that this calendar was 

different from the 14/15 school calendar in respect to the starting date for students (before 

Labor Day) and in the amount of Early Release days for teachers (16 days). She explained that 

the both she and Supt Mattos believed that the work that needs to get done for implementing a 

proficiency-based education system will require more professional development time, which was 

the reason for the increased number of early release days. Lastly, she stated that the December 

school vacation would again be two weeks. 

 School committee members asked questions and added comments about the proposed 

school calendar such as recommending that ICS schedule sports events (games) to align with 

these ½ days of early release.  

 Heather will solicit input from ICS staff regarding this draft calendar for 15/16. 

 The adoption of the 15/16 school calendar will be put on the agenda for the February 10 

school committee meeting. 

 

 

VIII. Committee/Administrative Reports  

A. Principal  

 Principal Knight provided school committee members with a copy of her written January 13, 

2015 Principal’s Report. This report included information on 1. School Goal #1: PBE 

Curriculum Work, 2. Professional Development Needs – This Year and Beyond, 3. Extension 

Application Work Review, and 4. Class of 2015 Senior Trip 

 School Goal #1 – Heather provided information regarding specific work that the ICS staff 

was working on such as importing curriculum information into Atlas. 

 Professional Development Needs - Heather proposed that two early release days (March 13 

and April 1) be added to this year’s school calendar to complete curriculum work. 

 Extension Application – Review and update of work that needs to be completed. 

 Class of 2015- The Class of 2015 has selected Costa Rica as the destination for their senior 

class trip. A formal request for the senior trip will be presented at the February school 

committee meeting. 

B. Superintendent 

 Supt Mattos reported that ICS’s NCLB application had been approved by MDOE. 



 Supt Mattos stated that he had been approached by Ken Smith to see if ICS had any 

interest in hosting a May school visit for 3-4 days for a group of grade 4/5 students from 

China. Supt Mattos had discussed this with Principal Knight and both agreed it would be 

a great experience for all students. Concerns expressed by Supt Mattos and Principal 

Knight were that May is a busy time at ICS and that this visit would need to be organized 

and supervised by someone not on the ICS staff.  The school committee gave Supt Mattos 

tentative approval to explore the possibility of hosting this visit. ICS staff will be asked 

for their input. Supt Mattos will report back to the school committee in February about 

this proposed visit. 

 Supt Mattos reported that he had hosted his second “Coffee Talk” this the morning at 

ICC. This session was attended by 5 community members. Discussions included topics 

such as Magnet School Program/Tuitions, the ICS school lunch program, the importance 

of open, two-way communications, ICS athletic programs, and community expectations 

and accountability. Supt Mattos will follow-up in providing these community members 

with more information about their concerns and/or how their concerns will be addressed. 

C. Region 8  

 Bill reported that the next Region 8 Board meeting would be held on January 28th. The 

featured speaker would be the past Commissioner of Education, Duke Albanese.  Shey 

asked if there would be any increase in ICS’s share of the Region 8 budget because of a 

possible Region 8 building construction project. Bill stated that his is not aware of any 

increase in the ICS’s Region 8 costs because of a potential construction project.. 

D. Committee Reports 

 Policy Committee – The next meeting of the Policy Committee is scheduled for Tuesday, 

January 20 at 3:15pm. School committee members were reminded to complete and 

submit their policy “homework” by January 20th. Bill gets a “Star” or being the first to 

complete this assignment! 

 Facilities Committee – The Facilities Committee met at 11:30 am. The Minutes to this 

meeting will be forthcoming. Mike provided a brief summary of items discussed at this 

meeting.  

 Educator Effectiveness Steering Committee – The next meeting of the EESC is scheduled 

for Thursday, January 29 at 3:15 pm.  

 

 

IX. Other Business 

A. Resignation of Superintendent  

 Supt Mattos read to the school committee his letter of resignation, effective June 30, 2015. He 

then provided the school committee with information for transitioning to a new supt e.g. 

establishment of search committee, timeline, screening and interview process, and role of 

present supt in hiring process. 

 Supt stated that he will write up an advertisement for the school committee’s review and 

approval and then post it on the MSSA and ServingSchools.com web sites.  

 It was recommended by the school committee that there be further discussion about hiring a 

new supt. at the February school committee meeting. 

 

 

X. Executive Session 

 Motion by Bill to go into Executive Session for the purpose of discussing contract 

negotiations with the ITA. Motion seconded by Shey. Vote: 5-0. (9:15 pm) 

 School Committee members came out of Executive Session at 10:25 pm. 



 No actions were reported.  

 

 

XI. Adjournment 

 Motion by Mike to adjourn the meeting. Motion seconded by John. Vote: 5-0 (10:25 pm) 

 The next school committee meeting is scheduled for Tuesday, February 10, 2015 at 6:15 pm. 

 

 

 

Respectfully Submitted, 

 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 


