
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

December 9, 2014 

 

A meeting of the Islesboro School Committee was held on Tuesday, December 9, 2014 at 6:15 pm in the Music 

Room of the Islesboro Central School.   

 

AGENDA/MINUTES 

 

I. Call to order and roll call 

 Chairperson Mike Boucher called the meeting to order at 6:20 pm. 

 School Committee members present: Bill Boardman, Mike Boucher, Shey Conover 

 Others present: Ryan Meader,  Principal Heather Knight, Heather Sinclair (via phone) and 

Supt Joe Mattos 

 

II. Presentation – School Nutrition Program (Ryan Meader) 

 Ryan Meader, the ICS Head Cook, provided the school committee with information on the 

ICS school nutrition (lunch) program.  This information was presented via a PowerPoint 

presentation, with ongoing Q and A and conversation with school committee members and 

school administration. The presentation focused on three primary areas: Meal Pattern 

Requirements, Needs and Wants, and Future Vision of ICS school lunch program. School 

committee members were impressed with the knowledge that Ryan had about preparing 

meals (nutritional requirements, serving sizes, etc.) that met the National School Lunch 

Program guidelines, since he had only been Head Cook since September 1.School committee 

members were in agreement with the Needs and Wants that he had identified, which included 

the development of a Maintenance plan for the kitchen, better utilization of space, the 

creation of a marketing and educational plan, and increased work hours and assistance. 

Lastly, Ryan presented his ideas for improving the school lunch program, which included 

such ideas as more student involvement and becoming a more self-sustaining school service 

program. The school committee complimented Ryan on this presentation and thanked him for 

his sincere efforts in managing the ICS school lunch program. School committee members 

stated that they will work with school administration to address items identified by Ryan 

(Needs and Wants, Vision) for improving the ICS school lunch program. 

 

III. Approval of Minutes  

A. School Committee Meeting November 18, 2014 

 Motion by Bill to approve the November 18, 2014 Islesboro School Committee Meeting 

Minutes as presented. Motion seconded by Mike. Vote 2-0 (Shey abstained because she was 

not present at the November 18th meeting) 

 

IV. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos stated that he and Sally had reviewed the Expense and Revenue reports and that 

revenues were being received in a timely and expected manner. He noted that his only 

concern with expenses at this time was that there was only $1000 left in budget funds in the 

school committee’s budget line for legal expenses; $6000 had been budgeted and $5000 spent 

thus far. Supt Mattos believed the majority of legal expenses have been for spent for legal 

services for teacher contract negotiations and that continued costs will overspend this budget 



line. At the Board’s request, Supt Mattos will provide the school committee with a breakdown 

of these legal expenses for 14/15. 

 

B. School Lunch Accounts 

 Supt Mattos reported that outstanding balances in the school nutrition program for this 

school year were comparable to past years. At this point in time, $1188.65 has been paid 

(credits) ahead for student lunches and $3,286.05 is currently owed for school lunches by 

students and ICS staff. 

 Heather stated that she will monitor all balances and send out quarterly notices regarding 

outstanding balances in student and adult school lunch accounts. 

 

C. School Activity Accounts  

 Principal Knight distributed to school committee members a report of the School Activity 

Account balances ending October 31, 2014. She stated that she could not provide an updated 

version of this report (ending November 30) because ICS had not yet received the November 

bank statement for reconciling school account information. 

 Heather will contact Camden National Bank about receiving account information in a 

timelier manner. 

 

V. Open Session (comment from the public)  

 None 

 

VI. Correspondence and Communications 

A. Islesboro Teachers’ Association  

 No report. The school committee asked Heather if she would talk with the Heather Sinclair 

and Kate Legere (ITA co-presidents) to see if ICS teachers could provide some educational 

presentations at future school committee meetings. One suggested presentation might be to 

report on the collaborate work that Katie Hall and Kristen Lau are doing with ELA and SS 

for grades 9-12. As in the past, the school committee has found these teacher presentations to 

be quite informative. Heather K. will contact Kate and Heather S. about this. 

B. Other 

 School Committee members and Principal Knight discussed concerns about a recent away 

boys’ varsity basketball game with North Haven that resulted in some rough and 

unsportsmanlike play. Heather stated that she has spoken to the North Haven Principal and 

basketball officials about this, as well as the Islesboro boys’ basketball coach Buke Johnson. 

 

VII. Unfinished Business  

A. Second Reading of ICS Policies  

 Policy GBOA Enrollment of Children on Non-Resident ICS Teachers and Staff – This policy 

was presented with the revised changes that were recommended at the November school 

committee meeting. Motion by Shey to approve Policy GBOA as presented. Motion 

Seconded by Bill. Vote: 3-0 

 Policy JBAF-R Admission of Non-Resident Students – Administrative Procedures.  This 

policy was presented with the revised changes that were recommended at the November 

school committee meeting. Motion by Shey to approve Policy JFAB-R Administrative 

Procedures as presented. Motion Seconded by Bill. Vote: 3-0 

 Policy ADAA School Commitment to Standards for Ethical and Responsible Behavior – This 

policy was presented with the revised changes that were recommended at the November 



school committee meeting. Motion by Shey to approve Policy ADAA as presented. Motion 

Seconded by Bill. Vote: 3-0 

 Supt Mattos stated that he will have these newly adopted policies sent to the ICS staff and 

posted on the ICS web site in the School Committee section for school policies. 

 

VIII. New Business  

   A. First Reading of ICS Policies 

 Shey reported that the Policy Committee was in the process of reviewing required polices 

that need to be adopted by the school committee.  Sample MSMA policies are used as the 

blueprint for writing required policies with changes made to these policies based on local 

conditions, resources and procedures. The following policies are being presented to the 

school committee for adoption as a first reading. 

 Policy JLCB Immunization of Students. School committee discussed proposed language and 

revisions made to MSMA sample policy. Motion by Shey to approve Policy JLCB as 

presented. Motion Seconded by Bill. Vote: 3-0 

 Policy JLCC Communicable/Infectious Diseases. School committee discussed proposed 

language and revisions made to MSMA sample policy. More information is required 

regarding including language regarding “Transmittable” conditions such as head lice. Supt 

Mattos will research this language. Motion by Shey to approve Policy JLCC as presented. 

Motion Seconded by Bill. Vote: 3-0 

 Policy EFE Competitive Food Sales. School committee discussed proposed language and 

revisions made to MSMA sample policy. Supt Mattos stated that he will provide some 

additional information that clarifies some of the policy language that may be confusing. 

Motion by Shey to approve Policy EFE as presented. Motion Seconded by Bill. Vote: 3-0 

 

B. Discuss and the Establishment of Islesboro School Committee “Community Forums” 

 Supt Mattos distributed information he had prepared for discussion about proposed school 

committee Community Forms. This information included prompts for discussing purpose of 

forums, details for hosting forums, and forum topics. 

 Purpose – School committee members agreed that the purpose of these forums was to 

increase school committee members and all stakeholder groups (students, parents, 

community members) understanding on important educational issues and to engage in 

thoughtful conversations about these issues. 

 Topics for Forum Discussion – The school committee discussed two possible topics for 

discussion at the community forums. These topics were ICS student achievement and 

preparing students with 21st Century Skills. School committee members discussed and agreed 

that these two topics would be relevant and appropriate for community forums. 

 It was agreed that the student achievement topic would be discussed first and because of the 

sensitivity and confidentiality of this information, the school committee would first conduct a 

workshop for themselves (and ICS teachers) to better understand this information before 

presenting for discussion at a community forum. It was agreed that this workshop would be 

held on Saturday, January 24 from 9- noon at a location to be determined. Supt Mattos and 

Mike Boucher will work on the details for this workshop, which will be shared at the January 

13 school committee meeting 

 

IX. Committee/Administrative Reports  

A. Principal  



 Principal Knight provided school committee members with a copy of her written December 9, 

2014 Principal’s Report. This report included information on 1. School Climate, PBE Update, 

and Lead Team. 

o School Climate – All ICS students and staff will participate in a school-wide gift 

exchange. This idea was prompted by a Blake Z, a grade 3 student. 

o PBE Update – Heather described what types of activities were being conducted at ICS 

for implementing Proficiency Based Education (PBE). 

o Lead Team – Heather shared with the school committee Lead Team conversations and 

recommended changes made to school goals.  

 Principal Knight contacted Heather Sinclair (via a phone conference call) for an update on the 

senior class trip. Heather S. stated that the seniors were considering as places to visit the 

Dominican Republic, Costa Rica, Guatemala with Safe Passage, and a US tour focused on 

Nevada and surrounding areas. She spoke about the challenges of completing meaningful service 

learning and still having a trip that lines up with recent expectations. Various board members 

responded with comments like the experience of 'visiting another country is a form of service 

learning in and of itself'.  The school committee gave approval to Heather S and Kate Legere to 

proceed with making final plans, including financial commitments to travel companies, and 

should be prepared to make a presentation at the January meeting about what trip the students 

have chosen and why.  

 

B. Superintendent 

 Supt Mattos shared with the school committee a plan, recommended by librarian Melissa 

Olsen, for the disposition of library books that were deemed to be outdate, duplicates or 

in poor shape. These books would be first offered to students and ICS staff, and then to 

Islesboro’s Pendelton library and community citizens. This plan complies with Policy DN 

– School Properties Disposition. 

 Supt Mattos provided the school committee with a draft of the Region 8 school calendar, 

which had been recently created by the Region 8 Superintendent’s Advisory Committee.  

Per state requirements, the school calendars of Technical Centers and local sending 

school systems can not differ by more than 5 days. Supt Mattos recommended that this 

draft calendar be used to create the 15/16 ICS school calendar and the process for 

creating this ICS calendar begin by Heather working with the Lead Team for input and 

feedback. Supt Mattos will put discussion of the 15/16 ICS calendar on the agenda for the 

January school committee meeting. 

 Supt Mattos reported that his recent first “Coffee Talk” was attended by two community 

citizens. Topics discussed included Magnet School Program/Tuitions and the ICS school 

lunch program. Supt Mattos will follow-up in providing these community members with 

more information about their concerns and/or how their concerns will be addressed. 

 Supt Mattos distributed to school committee members a “homework assignment” from 

the Policy Committee. This homework assignment involves reviewing all school 

committee policies to see if there are any requirements for committees, trainings, etc. 

Each school committee members was asked to review 15school policies (on the ICS web 

site) and to record this information on the forms that have been provided to them for this 

activity. There are 128 school committee policies. School Committee members will 

review 75 of these policies and Supt Mattos will review the remaining53 policies. 

Completed forms need to be submitted to the Policy Committee by January 5th. 

(Consequences for submitting forms after this date may include afterschool detention, 

revoking school lunch privileges, and or in-school suspension in the supt’s office. :<)) 

 Supt Mattos will provide Laura and John with this homework assignment info. 



 

C. Region 8  

 Bill reported that he had attended two recent Region 8 Board meeting. These meetings 

provided the opportunity for Board members to “get to know each other”, and also with 

information on Region 8’s Bridge Program and visioning process for addressing their 

building needs. 

 

D. Committee Reports 

 Policy Committee – The next meeting of the Policy Committee is scheduled for Tuesday, 

January 6 at 3:15pm. 

 School Facilities Committee – Mike provided the school committee with an update of 

recent discussions Facilities Committee meeting regarding such items as the gym roof 

and the replacement of the school van.  

 Educator Effectiveness Steering Committee – The next meeting of the EESC is scheduled 

for Thursday, December 11 at 3:15 pm.  

 Islesboro Early Childhood Study Committee – Mike and Shey provided an update on 

recent committee discussions regarding increasing services and learning opportunities 

for pre-school children. A meeting to discuss the committee’s work is scheduled for 

Monday, December 15 from 4 to 6 pm at the Town Office. 

 

X. Other Business 

 None 

 

XI. Executive Session 

 Motion by Bill to go into Executive Session for the purpose of discussing contract 

negotiations with the ITA. Motion seconded by Shey. Vote: 3-0. (9:15 pm) 

 School Committee members came out of Executive Session at 9:58 pm. 

 No actions were reported.  

 

XII. Adjournment 

 Motion by Bill to adjourn the meeting. Motion seconded by Shey. Vote: 3-0 (9:58 pm) 

 The next school committee meeting is scheduled for Tuesday, January 13, 2014 at 6:15 pm. 

 

 

 

Respectfully Submitted, 

 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 


