
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

August 12, 2014 

 

A meeting of the Islesboro School Committee was held on Tuesday, August 12, 2014 at 7 pm in the Music Room 

of the Islesboro Central School.   

 

AGENDA/MINUTES 

 

I. Call to order and roll call 

 Chairperson Mike Boucher called the meeting to order at 7:04 pm. 

 School Committee members present: Bill Boardman, Mike Boucher, John Gorham, Laura 

Houle, and Shey Conover.  

 Others present: Patty Crawford, Principal Heather Knight and Supt Joe Mattos 

 Motion by Laura to revise agenda items so that Unfinished Business and New Business 

precede Committee/Administrative Reports for all future committee meetings. Motion 

seconded by Shey. Vote: 5-0 

 

II. Approval of Minutes  

A. School Committee Meeting – July 8, 2014 

 Motion by Bill to approve the July 8, 2014 Islesboro School Committee Meeting Minutes as 

presented. Motion seconded by Shey. Vote 4-0 with 1 Abstention. 

B. School Committee Meeting – July 22, 2014 

 Motion by Bill to approve the July 22, 2014 School Committee Meeting Minutes as 

presented. Motion seconded by Laura. Vote: 5-0 

 

III. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos stated that Sally is still working on finalizing balances for the 13/14 school 

budget. As discussed previously, some cost centers have been over expended. The supt will 

make a recommendation at the September school committee meeting for covering these over 

expended cost centers with funds from other cost centers, as per state statute. 

B. School Lunch Accounts 

 As explained by Supt Mattos, presently there is an outstanding balance of $1238 in student 

and staff lunch accounts as of August 1. These outstanding balances are owed by 13 students 

and/or ICS staff; four of these accounts total $974. Supt Mattos is confident that all balances 

will be paid off by the beginning of the new school year. 

 Principal Heather Knight reported that she has contacted the parents or staff, who have these 

outstanding balances. Several of the outstanding balance have been paid but have not been 

recorded as of yet.  

C. School Activity Accounts  

 Principal Knight reviewed the School Activity Account ending July 31, 2014. Heather 

answered questions about negative balances in the Athletic Account, 5
th
 and 6

th
 Grade 

Account, and Camp Kieve Account. She is currently working with Sally and those ICS staff 

responsible for the accounts to determine how these negative balances will be covered. 

 Principal Knight stated that she will include information about the balance of the CD 

account at Camden National Bank at the September school committee meeting. 

 

IV. Open Session (comment from the public)  



 None  

 

V. Correspondence and Communications 

A. Islesboro Teachers’ Association 

 No report 

B. Supt Mattos stated that he had received a letter from MDOE in regard to an upcoming School 

Nutrition Program Review. Since ICS’s school nutrition program was not in compliance with MDOE 

rules and regulations for MDOE reimbursement for meals, this review is required. If ICS does not 

comply with these regulations, then ICS will lose approximately $12,000 in SNP funding from 

MDOE. This consequence could result in substantially increasing the costs for student and adult 

meals, or limiting the operation of the SNP to fewer days, such as operating only 4 days each week. 

Supt Mattos will keep the school committee informed of the outcome of this review. 

 

VI. Committee/Administrative Reports  

A. Principal  

 Principal Knight provided school committee members with a copy of her August 12, Principal’s 

Report. This report included the following information: Event Calendar for the school year, 

Proficiency-Based Education Update, National Standards Approval, and staff openings and 

hiring. 

 Heather recommended that the school committee approve of ICS adopting and using a set of state 

and national standards to create their proficiency-based education system. Heather reviewed 

these standards with the school committee. The school committee was unanimous in approving 

the adoption and use of these standards. 

 Heather informed the school committee that the ICS chef, Jon Erskine, had sent her an email 

resigning from his position as chef at ICS. School committee members advocated for hiring 

someone who could maintain the variety and quality of the meals served to students, as well as 

someone who could work cooperatively with Ryan and the ICS Horticulture program for 

incorporating produce from the ICS garden into ICS school nutrition program. 

B. Superintendent 

 No report. 

C. Region 8  

 No report. 

D. Committee Reports 

 Policy Committee – The last Policy Committee meeting was held on Tuesday, July 22. 

Minutes from this meeting have not yet been sent to school committee members. The next 

Policy Committee meeting is scheduled for Tuesday, August 19 from noon to 2 pm. 

 School Facilities Committee – Mike updated the school committee regarding work being 

done on the reconstruction of the grades 2/3 outside wall. The next Facilities Committee 

meeting is tentatively scheduled for Thursday, Sept 4 at noon. 

 Educator Effectiveness Steering Committee – The EESC met on August 12 from 9-11 am. 

Minutes from that meeting were sent to all school committee members. The EESC is will 

conduct a presentation at the November 18 school committee meeting. 

 

VII. Unfinished Business  

A. Discussion – Review Progress on 13/14 School Committee Goals 

 Supt Mattos first distributed a summary update of what had been accomplished in respect to 

each of the five goal’s activities. He asked that school committee members read this 

summary, which will be used to inform goals that will be set for 14/15. 



 Supt discussed with the committee an option for developing and monitoring school goals for 

the 14/15 school year. He discussed how a previously discussed plan to do this work would 

be modified to reflect a more collective, collaborate, and transparent  process involving all 

ICS stakeholder groups- students, teachers, parents/community members, school committee 

and school administration. This plan would be to use all available information (state reports, 

ICS student achievement data, survey results, other) to identify ICS Achievements and 

Challenges. This information would then be reviewed by stakeholders and priority areas 

identified for establishing school goals/outcomes. Once these areas were identified and 

agreed on, the ICS Lead Team and ICS teachers would create a Goals Plan for achieving 

expected outcomes. This goals plan would include identifying activities, needed resources 

and a timeline, as well as identifying individuals who would be involved and provide 

leadership to accomplish expected outcomes. Lastly, evidence and documentation would need 

to be specified in order to monitor the progress in attaining goal’s outcomes. The school 

committee’s role would then be to review and approve this plan and provide suitable 

resources and polices that support the plan’s implementation.   

 A recommended timeline for creating 14/15 school goals was presented by Supt Mattos. 

 Information on the 14/15 goal setting process will be shared with all ICS stakeholders in 

August. 

. 

VIII. New Business  

A. Discussion – Supervision of ICS Students when Transported to and from ICS via Ferry 

 Concerns had been expressed to school committee members regarding the behavior and 

supervision of ICS students when being transported to and from ICS on the ferry. School 

committee members discussed the importance of student safety and the perceptions of those 

individuals who are also riding the ferry. School committee members wanted to insure that 

supervision and student behavior would promote a positive reputation for ICS and Islesboro. 

 Heather reviewed with the committee the current process for supervising students on the ferry 

e.g. MS and HS students are on separate sides of the ferry with ICS teachers as their 

supervisors. These teachers also supervise students when boarding and disembarking the 

ferry. Teachers who supervise students are provided with free ferry tickets, per ferry 

guidelines. Three teachers receive free tickets to supervise the 27 Magnet students. 

 Several issues were identified as needing to be addressed. First, there are times on the 

afternoon ferry ride home when there are no supervising teachers because of afterschool 

meetings. Second, at time there have been different expectations presented by ferry personnel 

for the student behavior both on the ferry and when walking through the ferry parking to 

board the ICS bus. 

 It was recommended that Supt Mattos/Principal Knight contract ferry officials (John 

Andrews) to clarify expectations for supervision and student behavior when riding and 

boarding and disembarking the ferry. Heather will discuss these expectations with Magnet 

students, island students, student athletes, coaches and the AD. 

 Supt Mattos will ask ICS teachers who wish to supervise students on the ferry to meet in 

order to decide how these free tickets will be distributed. Once this decision is made, this info 

will be forwarded to ferry officials. 

 

B. Establishing 2014/15 Tuition Rates for Magnet Students and Nonresident ICS Staff Children 

 It was explained that the purpose of this agenda item was to review and establish tuition rates 

that were fair and appropriate to Magnet parents and island citizens, and which supported 

the intent of the Magnet program. 



 Supt Mattos distributed info to the school committee which included: Minutes from the school 

committee’s October 22 Magnet Program Workshop, Magnet student tuition rates for the 

past 5 years, State statute and tuition rates for the past 5 years, Magnet program info that 

was used during school budget discussions. 

 Several issues were discussed in respect to the Magnet tuition rate such as the relationship of 

existing Magnet tuition rates as compared to state tuition rates and ICS per pupil costs. It 

was noted that the Magnet program was not created as a money making venture, but as a 

way of enhancing the academic programs and students’ social development. Other issues 

discussed included: providing more info to citizens about the Magnet program, ensuring that 

deserving students who may not be able to afford the Magnet tuition are provided with this 

opportunity (scholarship monies?), and better utilizing the Magnet program to enhance ICS 

initiatives.  

 The school committee also discussed tuition rates for Nonresident ISC staff who want to have 

their children to attend ICS. Presently one nonresident ICS staff member’s child attends ICS 

and pays a tuition rate less than the Magnet tuition rate. Issues discussed were what is a fair 

tuition rate, and how can this tuition rate be used as an incentive to attract good, nonresident 

teachers to ICS. 

 No action was taken on this agenda item. This discussion will be tabled to the September 

school committee meeting. Supt Mattos will provide more specific information at the Sept 

meeting regarding tuition rates and Magnet student costs. 

 

IX. Other Business 

 Heather informed the school committee that the fundraising activities by the Class of 2016 

have now begun. 

 

X. Executive Session 

A. Labor Contract – 1 M.R.S.A Section 405 (6) (D) 

 Motion by Laura to go into Executive Session to discuss Labor Contract as per state statute 

1 M.R.S.A. Section 405 (6) (D). Motion seconded by Shey. Vote: 5-0 (9:23 pm) 

 School Committee returned to regular session at 9:55 pm. No actions taken. 

 

XI. Adjournment 

 Motion by Laura to adjourn the meeting. Motion seconded by Jon. Vote: 5-0 (9:55 pm) 

 The next school committee meeting is scheduled for Tuesday, September 9, 2014 at 7 pm. 

 

 

 

Respectfully Submitted, 

 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 

 


