
Islesboro School Committee 

Policy Committee Meeting 

May 19, 2015 

2:45 – 4:30 pm in the Supt’s Conference Room 

 

AGENDA  

 

1. Call Meeting to Order and Make Revisions to Agenda As Needed 

 Attendees: Shey Conover, Julie Reidy, and Supt Joe Mattos 

 No adjustments to agenda 

 

2. Approve Minutes of April 28  Policy Committee Meeting  

 No action. 

 

3. Identify Existing ICS Policies Requirements for Trainings, Meetings, Committees, etc. 

 Use school committee members’ “homework assignments” and policy data base 

template to document required trainings, meetings, committees, etc. 

o The purpose of this activity was 1. to familiarize school committee members with 

ICS policies, and 2. to identify annual requirements in policies for meetings, 

committees, trainings, posting of information, etc. 

o Committee members worked together to enter information from school 

committee member’s “homework” assignments into the template of policy 

requirements for meetings, trainings, committees, etc. Each school committee 

member’s homework assignment was to review 12 policies for these 

requirements. 

o The committee identified all policies (60+) that still needed to be reviewed for 

requirements. These policies will be worked on by Julie, Shey and Joe and 

entered onto the template.  

o Joe will make a list of requirements that need to be addressed by the school 

committee members, supt, or principal. 

 

4. Review Islesboro School Committee Data Base of Policies 

 Identify required policies that need to be adopted 

o The ICS Policy Data (Updated on April 28, 2015) shows that there are only five 

required policies that have not yet been adopted by the Islesboro school 

committee. These policies include: 

 IHCDA Post-Secondary Enrollment Options 

 IKE Promotion, Retention and Acceleration of Students 

 ILD Student Submission to Surveys, Analysis or Evaluations 

 JICH Drug and Alcohol Use by Students 

 JK Student Behavior 

o It was recommended that these policies be adopted in the 15/16 school year. 



 Identify existing policies that may need to me revised 

o Several existing policies need to be addressed for specific reasons. These policies 

are identified in the Policy Data Base under Comments. These policies should be 

reviewed as part of the Policy Committee work in 15/16. 

 Identify new policies that should be considered for adoption 

o MSSA and DWM should be contacted to see what new policies should be 

reviewed for adoption. This should be done by the supt and included in the policy 

committee’s work assignment for 15/16. 

o It was recommended that the MSSA Policy Newsletter be reviewed by the supt 

and Policy Committee for info regarding required or recommended policies. 

 Review of Reporting Child Abuse Policies – ACAC and ACAC-R  

o  The committee reviewed drafts of Policy ACAC – Reporting Child Abuse and 

Neglect and ACAC-R Administrative Procedures. These two policy documents had 

been approved as a first reading at the April school committee meeting. 

o Supt Mattos provided the committee with edited versions of both policy 

documents, which had done by DWM. DWM also provided a copy of their 

version of this policy (JLF) for comparison purposes. The committee compared 

the ICS policy draft with the DWM sample, noting the differences in the two 

policies. Specifically, the ICS draft had the same language as the DWM sample 

but the ICS version added some additional language to meet ICS’s expectations 

for involving more than one person in the process and for documenting reporting 

requirements.  

o The committee recommended that ACAC be deleted because this info is included 

in ACAC-R. It was also recommended that the edited version of ACAC-R be 

renamed Policy JLF and be forwarded to the school committee for adoption as a 

second reading at the June school committee meeting. 

 

5. Establish Recommendations for 15/16 Policy Committee 

 Meeting dates/times 

o It was recommended that Policy Committee meetings be held monthly. In 14/15, 

Policy Committee meetings were held on Tuesdays of the week following the 

school committee meeting. 

 Committee membership 

o It was recommended that the Policy Committee be comprised of two members 

of the school committee, one community member, one ICS teacher, the school 

principal, and superintendent. The school committee needs to endorse this 

recommendation since the Policy Committee is a sub-committee of the school 

committee. 

 Policy Committee Work and Priorities 

o It was recommended that future work of the Policy Committee include 

completing the adoption of the required policies, revising existing ICS policies 

that need clarification, and reviewing and adopting new policies recommended 

by MSSA or DWM. 



o It was recommended that all ICS policies continue to be posted on the ICS web 

site, and that two, hard copies of ICS policies in binders be maintained in the 

supt’s office. 

 

6. Establish Date and Agenda for Next Policy Committee 

 Date – July 21, 2015? 

 Agenda – 1. Review May 19 Policy Committee Minutes, 2. Establish priorities and work 

plan for Policy Committee, 3. Discuss Policy Committee meeting expectations, 4. Discuss 

other related school policy issues. 

 

7. Adjourn 

 Supt Mattos thanked Shey and Julie for their work and commitment as members of the 

Policy Committee. Significant  

 Meeting adjourned at 4:53 pm. 

 

 

 


