
Islesboro School Department 

Policy Committee 

Noon to 2 pm, Supt’s Conference Room 

August 25, 2014 

 

AGENDA/MINUTES 

Attendees: Laura Houle, Shey Conover, Julie Reidy and Supt Joe Mattos 

1. Review and Approve Minutes from July 22 Policy Committee Meeting 

 Minutes were reviewed and approved. 

 

2. Review Policy Work Accomplished since July 22 Meeting 

 Supt Mattos reviewed with the committee the policy work that he had completed since 

the July 22 meeting. He stated that he had revised the ICS Policy Chart, which lists all the 

school committee policies, a total of 150 policies. He cross referenced and updated this 

chart with state required policies (57 state required policies). Lastly, he compared the 

chart to the policies that were listed on the ICS web site and updated the chart 

accordingly. 

 Supt Mattos reviewed the chart with the committee, focusing conversations on the 

required policies (highlighted in the chart) that needed some type of action e.g. a 

revision to a current required policy, or the adoption of a new required policy. 

 

3. Identify and Prioritize Policies for Islesboro School Committee Review and Adoption 

 The committee agreed to focus their work on making sure that ICS had all state required 

policies. Once this work was completed, the committee would review other ICS policies 

as needed. 

 The committee agreed to start with required policies in Section A for review and to then 

proceed to the next section (Sections B, C, ….) once a section has been completed. 

Exceptions will be made for discussing policies out of this order depending on the need to 

adopt a policy because of extenuating circumstances. 

 The committee recommended that two policies be presented and discussed at each 

school committee meeting, one “easy” policy and one policy which may require some 

substantial discussion.  

 

4. Other  

 The committee discussed “processes” for completing their work during the 14/15 school 

year. They stated that the “policy process” should be ongoing with regular policy 

meetings, should be transparent and clearly communicated to stakeholders in a timely 

fashion, and should involve feedback from ITA and ICS teachers/staff. The committee 

recommended the following processes for addressing these expectations: 



o Policy Committee Meetings would be held on the third Tuesday of each month 

from 3:15 to 4 pm. 

o Policy meetings would review and prepare policies for upcoming school 

committee meetings. 

o ICS teachers and other stakeholders (ITA, students, and community members) 

would be invited to all Policy Committee meetings. 

o Prior to each Policy Committee meeting, the supt will send to all committee 

members, the ITA , and ICS staff an agenda for the upcoming meeting, with 

attached files of policies that will be discussed at that meeting.  

o Policy Committee members will come to each Policy Committee meeting 

prepared to discuss each policy e.g. expected to have read the policy and create 

questions or recommendations for edits, additions, etc. to the policy. 

 

5. Identify Date and Agenda for Next Meeting 

 It was agreed that the next Policy Committee meeting would be held on Tuesday, 

September 16th at 3:15 pm in the supt’s conference room. The Agenda for this meeting 

will include reviewing required policies in Section A  (ADAA School Commitment to 

Standards for Ethical and Responsible Behavior) and policy IKF – Graduation 

Requirements. 

 Supt Mattos will send committee members, the ITA, and ICS staff an email with an 

agenda and files for this meeting by Wednesday, Sept 10th. 

 

6. Adjourn 

 Meeting adjourned at 1:35 pm. 


