
Islesboro School Committee 

School Facilities Committee Meeting 

September 16, 2014 at Noon in Supt’s Conference Room 

 

AGENDA 

 

 

Attendees: John Gorham, Dick Cilley, and Supt Joe Mattos  

 

1. Review Minutes  from a  recent  facilities meeting with Dick, Heather and Supt Mattos 

 The committee reviewed Minutes from a Sept 9th meeting with Heather, Dick and Joe, at 

which time a variety of maintenance and cleaning issues were discussed.  Items 

discussed included: custodial work logs, inspections, care of gym floor, bus and van 

maintenance and ERV unit. 

 

2. Review Completion of Reconstruction Project 

 Status – Supt Mattos explained that the reconstruction of the gr. 2/3 classroom exterior 

wall had been completed. The project met all specifications, was performed in a timely 

fashion, and looked great! 

 Final Cost – The final cost of the project was approximately $17,500. The original bid was 

$23, 200. It was agreed that the project would be completed on a cost and materials 

basis, which resulted in a savings of $5,700. 

 Concerns – Supt Mattos reported that he had received an email from a project bidding 

questioning the costs and procedures for completing this project. Supt drafted an email 

reply to this bidder, which was reviewed and approved by the committee. 

 

3. Discuss Unfinished Projects 

 ERV Unit on Gym Roof – Supt Mattos stated that work on the ERV on the gym roof had 

not been completed as planned on August 24, and that water continues to get into the 

ERV unit and leaks into the gym. Supt Mattos shared with the committee an email that is 

being sent to Ed Rowe (subcontractor who installed the ERV) to express concerns about 

not completing this project. The committee discussed a “Plan B” just in case Ed Rowe 

could not complete this project. John mentioned contacting a local, island metal worked 

(Eric) to see if he might be able to complete this project.  

 

4. Other 

 Snow Removal Plan – Dick provided the committee with an ICS Snow Removal Plan. This 

plan was based on three scenarios: a 2 hour delay, a school cancellation, and during a 

school Vacation. The plan provided info on who (town, Dick, ICS maintenance staff) 

would do what (plow roads, driveways, sidewalks and emergency exits). 



 Inspections Log and Contact Information – Dick provided the committee with a written 

chart that identified all the items and systems that need to be inspected on a monthly, 

quarterly, or yearly basis. These items included the elevator, ERVs, manlift, boilers, 

buses, itch stove hood, generator, water system, and smoke detectors.  Contact 

information (name and phone #) for each of these systems was also included in this 

chart. This information is needed just in case Dick is not available to address a problem 

with these systems. 

 Condition of ICS Front Lawn – Dick reported that the front lawn was full of weeds and 

had bare spots. The committee discussed ways of addressing this problem such as 

applying a weed killer and/or reseeding in the spring with a better grass seed. Dick 

stated that applying a weed killer may result in having to conduct more water tests.  

More discussion was recommended and any actions delayed until next spring. 

 Van Maintenance - Dick reported that the school van was brought in for an inspection 

and it was determined that the front end (ball joints, etc.) needed considerable repairs in 

order to pass inspection. These repairs would cost approximately $5,000. The inspection 

expires at the end of Sept or October. (Dick will check on exact date.)The committee 

discussed various options for addressing this problem such as having the van repaired, 

purchasing a replacement vehicle, or renting/contracting a vehicle. The committee 

talked about the how the van was now used and its original purpose, which was to 

provide transportation to and from school for a handicapped student. Dick explained 

that the van is used to convey recyclables to the transfer station each month and is used 

by Ryan Martin, the ICS Horticulture teacher to convey supplies and materials for the ICS 

Garden/Orchard and summer Farm Market. The committee briefly discussed other 

transportation needs, such as the need to transport individual or small groups (2-4) of 

students or adults to and from the ferry landing from ICS in a more efficient fashion than 

having to use a school bus. John recommended that Dick and Joe define all of ICS’s 

vehicle transportation and maintenance needs. This will help to better identify options of 

what type of vehicle is needed (van, pickup truck, etc.). Joe and Dick will identify these 

needs and possible vehicle options that meet these needs. 

 

5. Establish Date for next Meeting 

 Supt Mattos recommended that the Facility Committee next meet prior to the October 

14 school committee meeting on Tuesday, Oct. 7 at noon in the supt’s conference room.  

 Supt Mattos will email the Minutes from today’s meeting to all school committee 

members and will post these Minutes on the ICS web site once they are approved by the 

Facilities Committee. 

 

6. Adjourn Meeting 

 Meeting was adjourned at 1 pm. 


