
Islesboro School Committee 

Facilities Committee Meeting 

Thursday, November 13, 2014 

 

AGENDA/MINUTES 

Attendees: John Gorham, Mike Boucher, Dick Cilley, Heather Knight, and Supt Joe Mattos (via conference call) 

1. Update and discuss status and next steps for resoling leaking rooftop ERV unit 

 Background Info - Dick explained that the ERV Unit on the gym roof was still leaking. The possible 

cause of the leak seems to be due to the way the roofing was installed around the ERV Unit. 

Considerable work has been done to the ERV unit over the past two years for resolving another 

problem of water getting into the ERV unit through door cracks and venting ducts. These leaks 

have been an ongoing problem since the ISC construction project. 

 Dick stated that he had contracted Bruce Glidden from the roofing company that installed the 

roof in late October regarding this problem. Dick sent Bruce pictures of the problem areas. Bruce 

had not responded to last Dick’s email until this week. Bruce stated in an email that the warranty 

was under Firestone and that he needed a PO from them for him to inspect and fix this problem. 

Dick contacted Firestone and secured this PO. Bruce is planning to come out to Islesboro next 

week to inspect and resolve this problem. Dick will oversee Bruce’s work. 

 

2. Review proposal for classroom technology – projector and ENO Interactive whiteboard 

 Heather provided the committee with a request for the purchase and installation of some 

technology AV equipment. Specifically, this request was for a projector for Becky’s classroom and 

an ENO Interactive Whiteboard for Kristen’s classroom. The cost for this equipment and 

installation was $4,988. Heather stated that this purchase is the next step for insuring that all ICS 

classrooms have the technology equipment they need for improving teaching and learning. Only 

two classrooms will still need technology projectors or ENO boards after this request. 

 Mike reviewed with the committee some past history regarding proposed technology equipment 

that was to be purchased and installed as part of the ICS construction/renovation project. The 

budget for this was approximately $15,000 but was cut out of the ICS construction budget and 

designated to be done at a later time. Mike also reminded the committee that funds for 

technology equipment were cut from the 14/15 school budget with the hope of using any 

“leftover” ICS school construction funds to purchase this equipment. 

 Supt Mattos stated that there is $7,491 remaining in the ICS construction fund. He also stated 

there is $28,012 in cash in the ICS Maine Community Fund for the ICS School Construction 

Project, with $58,814 in donor pledges still to be collected. 

 The committee unanimously recommended the request for $4, 988 for this purchase of 

technology equipment and installation. This recommendation will be discussed at the Nov 18th 

school committee meeting for approval by the school committee. 

 

 



3. Update on repairs to school van 

 Due to a busy work schedule, Cliff was not about to provide the Facilities Committee with an 

estimate of the work that needs to be done to the van. 

 As discussed by the committee, even if the van was repairable, it does not meet the overall needs 

at ICS which were discussed at the last meeting e.g. student transportation, plowing, ICS 

maintenance, and use by Horticulture program, etc. It was agreed that a truck (a used truck with 

low mileage, extended cab, 4 wheel drive, with snowplow and bed cap) might fit all of these 

needs. 

 Mike recommended that ICS start looking for a truck that fits these specifications. Dick and Joe 

will put together information regarding the truck specs and then send this info out to area 

dealers.  

 

4. Discuss other school maintenance issues 

 Dick reviewed with the committee several recent maintenance issues that had been resolved. 

These included: 

o Café tiles by the outside entrance door were curling up and coming loose. He does not 

have any spare tile to replace these loose tiles. Dick stated that he needs to contact the 

sales rep to buy these tiles. It was recommended that Dick purchase extra tiles in 

anticipation of the need to replace other future broken or loose café tiles. Dick will 

contact the sales rep for purchasing the tiles and install the tiles when they arrive. Dick 

will use the new adhesive to install the new tiles. 

o Dick explained that the pump on the water chlorinating system needed to be replaced. 

For a short period of time last week ICS was under a “boiling water” order. The pump 

was replaced for $500. It was recommended that Dick install some type of surge 

protection on this water system. Did will purchase and install this surge protection.  

o Dick also informed the committee that ICS lost phone service last week during the power 

outage.  The phone system did not come back on due to a faulty backup battery pack, 

which he replaced for $112. 

 The committee briefly discussed the ICS plan for snow removal. Dick reported that the snow 

removal plan is in place, equipment is working, and Jesse and Craig will be available to help to 

remove snow.  

 Mike stated that he had observed some open windows and a unlocked doors during the weekend 

when school was not in session. He urged Dick to remind the night custodian (Jesse) to check that 

all windows and doors are secure when he leaves. Dick will contact Jesse about this. 

 

5. Set date and agenda for next meeting 

 No date or agenda was established for the next Facilities Committee meeting. 

 Supt Mattos will contact Facilities Committee members to see what dates and time would be 

most convenient for them to meet. 

 Supt Mattos will create a proposed agenda for the next Facilities Committee meeting. 

 


