
Islesboro School Department 

Educator Effectiveness Steering Committee 

September 18 from 3:15 pm to 5 pm in Kristen Lau’s Classroom 

 

AGENDA 

 

Attendees: Marion Gartley, Kate Legere, Rick Rogers, Donna Seymour, Heather Sinclair, Heather Knight, Kristen 

Lau, Kate Legere and Supt Joe Mattos (Absent – Patty Crawford and Jen McFarland) 

 

1. Approve Minutes from August 12 EESC Meeting  

 Minutes approved as presented. 

 

2. Discuss Chapter 180 Submittal Requirements Chart  

 The committee agreed that in order to work in a timely and efficient manner, they needed to 

focus on making decisions that addressed the submittal requirements. It was recommended that 

the focus of their meeting would be to address submittal requirement (F) – measures of 

effectiveness, effectiveness ratings, descriptions of effectiveness, and process for combining 

ratings. The committee reviewed and discussed sections of the MDOE PE/PG Model Handbook to 

understand how these submittal requirements were addressed.  

o Measures of Effectiveness – The committee AGREED to adopt as MDOE’s Multiple 

Measures of Effectiveness for 1. Teacher Professional Practice, 2. Teacher Professional 

Growth, and Student Learning and Growth.  It was agreed that at this time, MDOE’s 

measure of Student Perceptions would be used only as “feedback” for teachers and not 

as a measure of teacher performance. 

o Effectiveness Ratings – The committee AGREED that for the time being they would adopt 

MDOE’s Summative Effectiveness Ratings, which were Highly Effective, Effective, 

Partially Effective, and Ineffective. There was discussion about changing the term 

Ineffective to a less offensive word.  

o Descriptions of Ratings – The committee AGREED that they would adopt MDOE 

descriptions for each of the effectiveness ratings. 

o Process for Combining Ratings – The committee reviewed the MDOE Model in respect to 

how Professional Practice ratings and Professional Growth ratings were determined 

(using Core Practice Standards) and combined together as part of the Summative 

Effectiveness Rating.  No decisions were made because of the subsequent discussion 

regarding which teacher practice standards will be used – NBPT Core Propositions 

Standards or the Marshall Standards. 

 Discussion of Teacher Professional Practice Standards – The committee had a lengthy discussion 

about teacher professional practice standards, which is submittal requirement (A).  At the August 

EESC meeting the committee agreed to adopt the NBPT Core Propositions, which were included 

in the MDOE PE/PG Model. Since that meeting Heather had reviewed the Marshall Model 

standards, which were approved by MDOE as PE/PG Professional Practice Standards and can be 



used by school systems in their models. Heather distributed a chart containing information 

showing how the Marshall Standards (headings) are aligned with the MDOE’s Core Proposition 

standards (headings) and the original ICS standards (headings) that had been created. This chart 

showed a good alignment of each of the models. Heather stated that rubrics created for the 

Marshall standards are more comprehensive, specific and descriptive in nature, and would be 

more meaningful in providing feedback to teachers. Lastly, Heather told the committee that 

there are Marshall Principal Practice Standards that are aligned to these teacher practice 

standards. The committee AGREED to adopt the Marshall Model for the ICS PE/PG model’s 

teacher practice standards.  

 ACTION – It was recommended that some committee teachers meet with Heather and Joe to 

create a draft recommendation of how the Marshall standards and rubrics will be used to 

determine effectiveness ratings for professional practice and professional growth. This group 

will meet before the next EESC meeting (October 23) to create this draft recommendation. It 

will be sent to all committee members at least one week before the October 23rd meeting for 

their review and subsequent discussion at the October 23 EESC meeting. 

 

3. Discuss SLO Handbook  

 The committee discussed the issue of SLOs.  The committee AGREED that all ICS teachers would 

create at least SLO’s each year as part of the ICS PE/PG model. 

 Heather and teachers discussed the need to work with ICS teachers in helping them create SLO’s 

that meet specific criteria, which are stated in the MDOE Teacher PE/PG Student Learning 

Objective (SLO) Framework Handbook. ACTION – Heather/Lead Team will provide ICS teaches 

with opportunities (meetings, workshops, etc.) to review and discuss SLO handbook 

information as related to creating SLOs. As part of this work it was recommended that a 

glossary of terms specific to ICS be created. 

 

4. Discuss MDOE Principal Evaluation Model  

 As discussed previously discussed, Marshall Principal practice standards have been created, 

which are aligned with the Marshall teacher practice standards. No decision was made 

regarding the adoption of the Marshall principal standards as part of ICS’s PE/PG model for the 

principal. More discussion to follow. 

 The committee was hopeful that once decisions had been made regarding submittal 

requirements for the ICS teacher PE/PG model, then the principal ICS PE/PG model and processes 

would be aligned in a similar manner, and developed in a timely fashion. 

 ACTION – Heather will forward to committee members information related to the Marshall 

standards, rubrics, etc. 

 

5. Discuss Other Related Issues  

 Special Education Issues – There was discussion regarding questions about how SLOs and student 

IEPs would be linked together as part of the ICS Teacher PE/PG model, and who would be the 

“teacher of record”. It was noted that there is specific language in Chapter 180 (Section 7.2 



Teacher of Record) that clarifies who is the teacher of record. (Teacher of Record is part of 

submittal requirement (H). More discussion to follow. 

 14/15 PE/PG Pilot – There was considerable discussion regarding how the ICS PE/PG model 

recommendations would be implemented in 14/15. Questions raised and discussed included 

“What processes would be used to evaluate probationary and continuing contract teachers in 

14/15?” How many ICS teachers will be involved in the pilot process? ACTION – Heather and Joe 

will prepare information (Tracks?) that identifies the processes and expectations for 

evaluating probationary and continuing contract teachers. This information will be sent to 

EESC members at least one week prior to the October 23 meeting for their review and 

subsequent discussion at the October 23 EESC meeting. 

 Teacher Self-Reflective Narrative – Joe stated that he was working with Kristen to create a 

sample of a Teacher Self-Reflective Narrative. This narrative is one of the recommended 

processes for the ICS Teacher PE/PG.  ACTION – Joe will provide EECS members with a sample 

draft of a Teacher Self-Reflective Narrative at least one week prior to the October 23 EESC 

meeting.  

 Miscellaneous Comments and Perspectives 

o It was recommended that the committee stay as closely aligned with the MDOE teacher 

PE/PG model framework as possible. Otherwise, changes will require developing new 

systems and processes, which will require more time and effort. Concern was expressed 

about committee’s May 2015 deadline for making final recommendations to school 

committee. 

o It was recommended that all teachers be involved (‘invested”) in the 14/15 pilot process. 

However, the feasibility of achieving this recommendation is unknown at this time. There 

needs to be more discussion as the pilot is implemented in respect to processes being 

meaningful and manageable. 

o It was recommended that the PE/PG model (or a modified version of it) be used for 

probationary teachers. 

 

6. Set Agenda for October 23 EESC Meeting 

 Agenda items for the October 23 Meeting include: 

o Review/discuss the recommendations from the teacher/admin group for using the 

Marshall standards and rubrics to determine effectiveness ratings for professional 

practice and professional growth. 

o Review/discuss information created by Heather/Joe regarding processes and 

expectations for 14/15 pilot for both probationary and continuing contract teachers. 

o Review/discuss draft sample of Teacher Self-Reflective Narrative. 

o Other 

7. Adjourn 

 Meeting adjourned at 5 pm. 

 


