
ISLESBORO SCHOOL DEPARTMENT
SCHOOL COMMITTEE MEETING

September 10, 2013

There will be a meeting of the Islesboro School Committee on Tuesday, September 10, 2013 at 6:15 pm in the 
Music Room of the Islesboro Central School.  

AGENDA/MINUTES 
I. Call to order and roll call

• Julie Reidy called the meeting to order at 6:17 pm.
• School Committee members present: Julie Reidy, Laura Houle, Mike Boucher, Bill 

Boardman, and Shey Conover (6:43 pm)
• Others present: James Graham, Heather Knight, Kate Legere (7 pm), Frank Start, Brett 

Carter, Eleanor Snyder, Forest Boucher, Betty Boucher, Eli Legere Megan Murphy, ? 
Murphy, and Supt Joe Mattos

II. Approval of Minutes 
A. School Committee Meeting – August 13, 2013

• Motion by Mike to approve the August 13, 2013 School Committee Meeting Minutes. 
Motion seconded by Bill. Vote: 4-0

B. School Committee Meeting – August 29, 2013
• Motion by Mike to approve the August 29, 2013 School Committee Meeting Minutes. 

Motion seconded by Laura. Vote: 4-0

III. Review of Financial Records 
A. School Revenue and Expense Reports

• Supt Mattos reported that he had no concerns with any accounts in the Expense Report. He 
will contact the town office to see if he can get the correct figures posted in in the Revenue 
Report.

B. School Lunch Accounts
• Supt Mattos stated that all 2012/13 outstanding lunch account balances had been paid. The 

school lunch account will be in the “black” for the first time in the past seven years. Supt 
Mattos commended Heather for instituting effective management practices in overseeing the 
school lunch program.

C. School Activity Accounts
• Heather distributed a recent School Activity Account Report. This report showed all 

transactions, amounts and balances from July 1 to August 30.  Additional information will be 
distributed at future school committee meetings that show monthly balances in each account.

IV. Open Session (comment from the public) 
• A group of student athletes presented the school committee with written comments from 

student athletes supporting and commending the work that Travis Tatro had done at ICS 
while coaching and working as the Athletic Director. Eleanor Snyder read the introduction 
from this prepared written statement, while also adding her personal comments praising the 
work of coach Tatro.

• Mike Boucher clarified a statement made by students, explaining that Travis had resigned 
from his position as coach and AD, and the only decisions made by the school committee 



was to accept Travis’s appointment as AD at the July school committee meeting. The school 
committee made no decisions or took any actions relating to Travis’s decision to leave.

• School committee members thanked Eleanor and the other student athletes for their time and 
efforts in preparing and presenting this information to the school committee.

V. Correspondence and Communications
A. Islesboro Teachers’ Association

• Kate Legere stated that she was at the school committee meeting representing the Islesboro 
Teachers’ Association. Due to the busy start of the new school year there was no formal 
presentation for this school committee meeting. Future presentations will be planned for 
October and November. Kate did mention that the opening of school went smoothly and the 
school had a “calm atmosphere and nice climate.”

• Kate stated that a letter from the ITA about starting contract negotiations would be sent to 
the school committee within the next two days.

VI. Committee/Administrative Reports 
A. Principal 

• Principal Heather Knight distributed a written copy of her Principal’s Report for September 
10, 2013. Items addressed in this report included info related to the new ICS Orchard/
Garden Farm Stand, the upcoming Harvest Festival, Student Handbook and lunch account 
updates. 

• School committee expressed their gratitude for the new Farm Stand and asked that steps be 
taken to prepare the Farm Stand for the winter weather and winds. Heather will work with 
Ryan to do this.

• Heather distributed a flyer/poster with information on the upcoming Harvest Fest. She 
mentioned that ICS middle school students would like to have a sleepover on Friday, Sept 
27 of the Harvest Fest weekend.  Staff and parent chaperones would supervise this activity. 
Motion by Mike to approve a MS sleepover on September 27. Motion seconded by Laura. 
Voite:4-0 

B. Superintendent 
• Supt Mattos distributed information from the MDOE web site and a recent letter by 

Commissioner Steve Bowen, “affirming Maine’s commitment to high standards, implemented 
locally. “ Supt Mattos stated that some state citizen groups are concerned that educational 
curriculum standards are being mandated by the federal government. This information 
clarifies that curriculum standards taught in Maine schools  “remains entirely a  local 
decision.”

C. Region 8
• Bill reported that he had attended a recent Region 8 Board meeting at which time items 

discussed included the Many Flags initiative and the CTE Bridge Programs.
D. Committee Reports

• Facilities Committee – Committee met on August 27th. Meeting notes sent to all school 
committee members. Next meeting tentatively scheduled for Sept 26 or October 3.

• Policy Committee – Needs to schedule a meeting.
• Ad Hoc Committee – Next meeting is scheduled for September 12.

VII. Unfinished Business 
A. Second Reading of Policy IGA – Curriculum Development and Adoption



• Supt Mattos distributed drafts for policy IGA, which is an MDOE required school policy. He 
pointed out several revisions that had been made to the policy since the first reading. These 
changes were discussed at the August school committee meeting.  Motion by Mike to approve 
Policy IGA – Curriculum Development and Adoption. Motion seconded by Bill. Vote: 5-0

• Supt Mattos will work with Heather to provide resources to the ICS staff for completing 
written curriculum work in 2013/14. Supt Mattos will have this new policy posted on the ICS 
web site next week.

VIII. New Business 
A. Discussion – ICS Sports Programs 

• Three documents were distributed to school committee members: 1. a Sept letter to parents 
about the K-12 sports programing, 2. information presented at the July school committee 
meeting (Enhanced ICS Sports Programming), and 3. ICS Policy JJI – Student Athletics.

• Heather reviewed the intent and purpose of K-12 sports programming, which is to increase 
students’ exposure and participation in ICS sports programs and activities. This enhanced 
programming was given conceptual approval by the school committee in July. 

• James Graham described to the school committee what K-12 sports programs (soccer, X-
Country, Fun Runs, etc.) and activities were in place during this fall sports season. He also 
reported that student participation in these athletic activities was “significantly up”.

• Heather stated that the success of the new enhanced sports programming was due to the 
efforts of ICS coaches (Owen Howell, Gordon Murphy, Jon Bolduc), as well as from the 
efforts of Fred Porter, James Graham and other community volunteers.

• Shey raised some questions about some possible inconsistency in messaging involving 
information from July and September. Heather clarified this by explaining that the July 
info was what they expected would happen and the August info explained what had actually 
happened. Shey also expressed concern that ICS sports programs do not compete with other 
island programs for students sponsored by ICC or other organizations.

• There was discussion and questions from a parent regarding student participation in Busline 
League X-Country meets. Heather explained that Busline League rules only allow student 
athletes to participate if running under the ICS program (ICS coaches’ supervision, student 
eligibility, transportation, insurance, etc.) Heather stated that some guidelines had been 
created to allow students with flexibility to participate in other school and out of school 
activities, while also being able to participate in Busline League X-Country meets. Heather 
explained that there are times when students need to make choices, which, unfortunately, do 
not allow them to do everything they would like to do. It was recommended that Heather talk 
to the parent about these guidelines.

• There was no action taken by the school committee.

IX. Other Business
• Bill asked about the status of hiring a new Athletic Director. Heather said that it is currently 

being advertised and interviewing and a recommendation for this appointment would be 
made by the end of September.

• School committee members asked for an update as to the status of the new Island Fellow. 
Julie explained that the Island Fellow position is not a school position, as it has been in the 
past. The Island Fellow will be directed by a Steering Committee represented by Islesboro 
stakeholders’ organizations and interested community members. Julie stated that the Island 
Fellow (Kendra Marsh) had arrived and is currently involved in Island Fellow orientation 
activities. The Steering Committee will be meeting with Kendra in the next week or so.



• School Committee members recommended that the Island Institute be recognized in some 
manner by the Islesboro School Committee for their support of island initiatives. Julie and 
Supt Mattos will follow-up on this recommended recognition.

• Heather reported that there were 96 students presently registered at ICS. 
• Magnet Program – Due to several scheduling conflicts, it  was recommended that the school 

committee workshop to discuss the ICS Magnet Program originally scheduled for Thursday, 
Sept 19 be rescheduled to another date. Heather will talk with Magnet Program Coordinator, 
Jane Cady, to see what dates are OK for her to attend this workshop
 

X. Adjournment
• Next Islesboro School Committee Meeting is scheduled for Tuesday, October 8 at 6:15 pm in 

the ICS Music Room.
• Motion by Laura to adjourn the meeting. Motion seconded by Shey. Vote: 5-0 (7:47 pm)

Respectfully Submitted,

Joseph Mattos
Superintendent of Schools – Islesboro

Follow-Up Activities
1. ITA will send a letter regarding contract negotiations to the school committee.
2. Supt Mattos will identify dates for committee meetings- Facilities, AD Hoc, and Policy.
3. Heather will talk with Jane Cady about dates for Magnet Program Workshop
4. Supt Mattos will have approved school committee meeting Minutes and IGA policy posted on ICS web 

site.
5. Julie and Supt Mattos will follow-up on recommendation for recognition for Island Institute.
6. Heather will meet with parent to discuss ICS expectations for student participation in Busline League X-

Country meets.


