
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

May 13, 2014 

 

A meeting of the Islesboro School Committee was held on Tuesday, May 13, 2014 at 6:15 pm in the Music Room of the 

Islesboro Central School.   

AGENDA/MINUTES  

 

I. Call to order and roll call 

 Superintendent Mattos called the meeting to order at 6:15 pm 

 School Committee members present: Laura Houle, Bill Boardman, Mike Boucher, John 

Gorham, and Shey Conover.  

 Others present: Kate Hall, Vicki Conover, Kate Legere, Principal Heather Knight and Supt Joe 

Mattos 

 

II. Election of Officers and Committee Appointments 

 Chairperson – Mike Boucher 

 Vice Chairperson – Laura Houle 

 Finance Committee – Mike, Laura, Bill 

 Policy Committee – Shey, Laura, and Julie Reidy (community rep) 

 Facilities Committee – Mike and John 

 Negotiations Committee – Laura and Mike 

 Ad Hoc Committee for Teacher/Principal Evaluation – Laura 

 Region 8 Board of Directors – Bill 

 

III. Approval of Minutes  

A. School Committee Meeting (Special Meeting) – April 8, 2014 

 Motion by Bill to approve the April 8, 2014 School Committee (Special) Meeting 

Minutes as presented. Motion seconded by Laura. Vote: 5-0 

B. School Committee Meeting (Regular Meeting) – April 8, 2014 

 Motion by Bill to approve the April 8, 214 School Committee (Regular) Meeting 

Minutes with recommended edits. Motion Seconded by Shey. Vote: 5-0 

 

IV. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos stated the revenues and expenses were as anticipated. He expects there will 

be approximately $70,000 left in unexpended funds in the 13/14 school budget. Usually 

this amount is $100,000. This reduced amount will impact on the amount of Fund 

Balance monies that can be used for revenue in the 15/16 school budget.   

B. School Lunch Accounts 

 Heather reported that parents are now contacting ICS with their plans for paying off 

their outstanding balances this summer. It is anticipated that all outstanding school 

lunch account bills will be paid before September 1. 

C. School Activity Accounts  

 Heather reviewed the School Activity Report as on March 31, 2014. She stated that the 

negative balance for athletics would be covered with the gate receipts. She also stated 



that Krysti Hall would be taking over primary responsibilities for managing the School 

Activity Account in 14/15, with Sara Randlett providing secondary backup. 

 

V. Open Session (comment from the public)  

 Vicki Conover expressed concern about how parents drive through the circular driveway 

to pick up their children. This driveway is supposedly reserved for buses only. There is a 

designated student drop-off area on one side of the circular driveway for parents to use. 

Heather will review this issue with Dick to insure that there is signage designating a 

student drop-off area. Also, she will use the DA to communicate to parents these student 

drop-off areas. 

 Supt Mattos stated that he was expecting Katie Haekel and Kendra Marsh to be in 

attendance to speak about the Island Fellow grant for 14/15. The application for year 

two of the Island Fellow has been approved. Heather reported that Katie was ill and 

could not attend the meeting. She will contact Katie to see if she and Kendra could 

attend the June school committee meeting to discuss the work of the Island Fellow for 

14/15. 

 Shey stated that she had been contacted by a community citizen who was concerned 

that some important dates (ICS Spring Music Concert) had not been included in the 

town’s calendar of events. It was recommended that Heather/Krysti provide the town 

office with dates of upcoming school events for the town’s calendar. It was also 

recommended that the town provide a link on their web site to the ICS web site where 

there is a calendar of school events.   

 

VI. Correspondence and Communications 

A. Islesboro Teachers’ Association 

 Katie Hall and Kate Legere attended the meeting as representatives of the Islesboro 

Teachers’ Association. 

 Vicki Conover, ICS Technology Network Administrator /Technology Integration, 

presented to the school committee a comprehensive overview of the ICS Technology 

program. This presentation included information on technology hardware currently 

being used by students and staff, technology training that had been provided to staff 

during the 13/14 school year, and technology integration and teaching at the various 

grade levels. Vicki and Heather also provided the school committee with a tentative plan 

for insuring that students are provided with proper instruction in order to demonstrate 

their proficiency in meeting school and state technology standards and expectations. 

Grades 5, 7 and 9 were identified as critical areas for direct technology instruction, with 

opportunities in grades 10-12 for students to demonstrate their proficiency in applying 

their technology knowledge and skills. Areas identified as needing to be addressed 

included: replacement of computers for students in grades 2-6, acquiring some type of 

interactive whiteboard software/hardware for all classrooms, and adopting a policy that 

clarifies the ownership of property acquired as part of a school grant. Supt Mattos will 

follow-up on the creation of this policy. 

 

 

 

 



VII. Committee/Administrative Reports  

A. Principal  

 Principal Heather Knight reviewed with school committee members her written 

Principal’s Report for May, which included information about the Eligibility Procedure 

Update, Communication Workshop with Peggy Smith, School Budget and Dates to 

Remember. 

 Heather and the school committee engaged in a lengthy conversation about student’s 

grades and their eligibility to be involved at ICS athletic or extracurricular programs. 

There was considerable conversation about establishing contracts with students whose 

grades fall between 70 and 79. Students are not allowed to participate if they have a 

failing grade (below 70). Heather invited school committee members to attend the next 

meeting on Eligibility, which is scheduled for Wednesday, May 28 from 3 -4 pm. 

 Heather reported that the workshop that was conducted by Peggy Smith was well 

received by ICS staff. ICS will continue to work on this area for improving 

communications, as well as to focus on improving school climate - communication, 

collaboration, trust, leadership, etc. 

 Heather stated that she would provide school committee members with a brief summary 

of the work that was to be completed on the May 13 Teacher Inservice Early Release 

Day. The Inservice day work will focus on developing proficiency standards. 

B. Superintendent  

 Supt Mattos reported that the Maine Department of Education would be providing all 

schools and the public with information about their state Report Card grade on 

Thursday, May 15. Supt. Mattos stated that he would like to present this information, 

along with all other information on student achievement at the August School 

Committee meeting. 

 Supt Mattos distributed to school committee members a copy of Islesboro’s Teacher 

Recertification Support Plan. Patty Crawford is now in charge of this teacher 

recertification process. 

C. Region 8  

 Bill reported that Ryan Martin, ICS Horticulture teacher had his probationary contract 

extended to the 14/15 school year. Bill also stated that the Region 8 Adult Education 

program is having difficulty finding replacements for retiring teachers who are teaching 

in the nursing program.  

D. Committee Reports 

 School Facilities Committee – Mike reported that the Facilities Committee last met on 

May 7. Notes of this meeting had been distributed to all school committee members. 

 Mike stated that the RFP on the reconstruction of the exterior wall of the grades 2/3 

classroom would be opened on May 13 at 3 pm. 

 

VIII. Unfinished Business  

A. Discussion – Review Progress on 13/14 School Committee Goals 

 As agreed by school committee members, progress in achieving the 13/14 School 

Committee Goals would be reviewed at each school committee meeting. 

 Supt Mattos stated that the Parent/Community Satisfaction Survey had been completed 

by over half of the families of ICS students. This survey would remain open until the end 

of May.  



 Heather stated that at the June school committee meeting she will share what work has 

been completed for identifying what benchmarks have been established for Math, K-12. 

 

B. Second Reading of Policies KBF and KBF-E2 Title 1A Parent Involvement Policy 

  Supt Mattos explained that these two policies are required as part of the NCLB Title 1A 

program.  He stated that the copies he distributed did not reflect the last edited versions 

that he had worked on, and asked that these policies be tabled until he can provide 

school committee members with the most up to date revisions.  

 Motion by Laura to table the Second Reading of Policies KBF and KBF-E2. Motion 

seconded by Shey. Vote: 4-0 

 

C. Discussion – Community Service Requirement 

 Heather distributed to the school committee members information related to the ICS 

requirement that students are involved in 5 hours of community service each year in 

grades 9, 10, 11, and 12. One document provided information on the purpose and goal 

of the ICS Community Service requirement with expectations established for each year, 

as well as Advisor duties for each of these years. The second document was used to 

document completion of community service activities. 

  School committee members, along with Heather and ICS teachers in attendance 

discussed issues related to identifying and approving meaningful community service type 

activities. Three  major questions were identified as needing further discussion: 

o What types of community service activities do we want ICS students to 

experience as part of their community service requirement? 

o How much time (hours each year and total hours) should students be required to 

spend involved in community service activities? 

o What types of meaningful community service activities currently exist on 

Islesboro? 

 It was also noted by Heather that it would be very helpful to have someone assist in 

coordinating ICS’s community service program e.g. contacting island organizations 

about possible community service activities, identifying contacts at these organizations, 

etc. 

 Laura volunteered to work with Julie Reidy to help identify community service 

opportunities. They will contact island organizations to see what future community 

service opportunities may be available to students. 

 This topic will be discussed again at a future school committee meeting. 

 

IX. New Business  

A. Nomination of Continuing Contract Teachers 

 Supt Mattos distributed information regarding state statutes for Teacher Employment. Supt 

Mattos nominated the following teachers for renewal of their continuing contracts: John 

Oldham, Heather Sinclair, Kate Legere, Katie Hall, Vicki Conover, Jen McFarland, Betha 

Howell and Patty Crawford. Motion by Bill to approve the nominations made by Supt 

Mattos for continuing contract teachers. Motion seconded by Shey. Vote: 5-0 

B. Nomination of Probationary Teachers 

 Supt Mattos nominated the following teachers for a third probationary teacher contract: 

James Graham, Kristen Lau, Nicole Hatch, Becky Bolduc, Jon Bolduc, and Marion Gartley. 



Motion by Bill to approve the nominations made by Supt Mattos for probationary contract 

teachers. Motion seconded by Shey. Vote: 5-0 

C. Extracurricular Appointments – 2014 Soccer Coach and 2014 X-Country Coach 

 Heather explained that written evaluations had not yet been completed for any of the 

individuals who had coached ICS sports during the past year. Appointments for the 

coaches for Soccer and X-Country will be made once these evaluations have been 

completed. Supt Mattos expects to make these appointments at the June school 

committee meeting. 

 

IX. Other Business 

 ICS Horticulture Program – Mike reported that Ryan Martin, the ICS Horticulture teacher, has 

prepared a proposal for raising chickens (for meat purposes) that he would like to present to 

school committee members for their review and approval. It was recommended that Ryan 

present this proposal at the next Facilities Committee meeting, which is scheduled for 

Tuesday, May 27 at 6 pm. Supt Mattos will inform Ryan about this meeting, and will advise 

him of certain points that need to be addressed in his proposal such as long and short term 

costs, benefits, liability, codes, etc. 

 Discussion re: Recent  Town Meeting – The school committee discussed two issues that were 

raised by community members at the recent town meeting: 

o ICS Magnet Program – Questions were raised at the town meeting in respect to tuition 

rates for Magnet students. The school committee stated that this tuition issue has been 

an ongoing concern for several community members. It was agreed by the school 

committee that information (Financial, Academic, Social, etc.) be compiled about the 

Magnet program and provided to Islesboro community members. Also, that a public 

meeting should be held to review and explain the goals, benefits and challenges of the 

Magnet program. It was recommended that this meeting be scheduled in August. Supt 

Mattos will prepare information about the Magnet program. School committee 

members agreed that the Magnet program or Magnet students should not be viewed as 

“us versus them” and that everyone be reminded that this program was never about 

“making money.” 

o Funds for Repairing Soccer Field – Mike reported that the town voted to raise $20,000 

for improvements to the soccer field if the school department would match this amount.  

The school committee discussed that the condition of the soccer field (a town field), 

which needs considerable work to insure safety and playability. The school committee 

gave conceptual approval for using $20,000 in school construction funds for repairing 

the soccer field, based on a comprehensive evaluation and plan for conducting these 

repairs. Supt Mattos will contact Janet Anderson, Islesboro Town Manager, to discuss 

next steps for evaluating and creating a plan for doing this work. 

 

X. Executive Session 

A. Labor Contract Negotiations per 1 M.R.S.A 405 (6) (D) and Evaluation of Officials, Appointees and 

Employees 1 M.R.S.A section 405 (6)(A) and Evaluation of the Superintendent  per 1 M.R.S.A. section 

405 (6) (D) 

 Motion by Laura to go into Executive Session to discuss contract negotiations with the 

Islesboro Teachers’ Association per 1 M.R.S.A. section 405 (6) (D) and the Evaluation of the 



Superintendent per 1 M.R.S.A. section 405 (6) (D). Motion seconded by Shey. Vote: 5-0 

(8:59 pm) 

 School Committee returned to regular session at 10:10pm 

 Motion by Bill to extend the contract of Superintendent Mattos to June 2016. Motion 

seconded by Shey. Vote: 5-0 

 It was recommended that Superintendent Mattos invite ITA members and ICS teachers to an 

informational meeting to better understand salary and health issues that have been 

presented during ITA negotiations. Also, it was recommended that a representative from 

Anthem be present at the meeting to explain the benefits and cost differences between the 

Standard Plan and the Choice Plus Plan.  Supt Mattos will send an email to the ITA and ICS 

teachers about this meeting. 

 

XI. Adjournment 

 Motion by Laura to adjourn the meeting. Motion seconded by Shey. Vote: 5-0 (10:15 

pm) 

 Next school committee meeting is scheduled for Tuesday, June 10, 2014 at 7 pm. 

 

 

 

 

Respectfully Submitted, 

 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


