
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

January 13, 2014 

 

A meeting of the Islesboro School Committee was held on Monday, January 13, 2014 at 6:15 pm in the Music Room of 

the Islesboro Central School.   

AGENDA/MINUTES 

 

I. Call to order and roll call 

 Julie Reidy called the meeting to order at 6:15 pm. 

 School Committee members present: Julie Reidy, Laura Houle, Mike Boucher (6:17 pm), Bill 

Boardman. 

 Others present: Heather Sinclair, Kendra Marsh, John Gorham, Arthur Coombs, Arch 

Gillies, Principal Heather Knight and Supt Joe Mattos 

 

II. Approval of Minutes  

A. School Committee Meeting – December 9, 2013 

 Laura recommended editing Minutes, changing Maggie Gaston to Maggie Wilcox. 

 Motion by Bill to approve the December 9, 2013 School Committee Meeting Minutes as 

revised. Motion seconded by Laura. Vote: 3-0 

 

III. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos reported that state subsidy and Magnet tuition revenues were being received 

on a timely basis. In respect to expenses, Supt Mattos expressed ongoing concerns 

regarding costs for special education contracted services and school committee legal 

services. Supt Mattos will carefully monitor school budget over the next several months 

and may freeze all spending in April should the need arise.   

 A question was raised regarding an over expended balance for secondary level textbooks. 

Supt Mattos and Heather will check on this textbook account to see why this account is 

over expended.  

B. School Lunch Accounts 

 Supt Mattos reported that the school lunch account is OK, with most parents paying on 

time or prepaying their accounts. Heather will continue to monitor parents’ outstanding 

balances and send home to parents their monthly school lunch account information. 

C. School Activity Accounts  

 Heather distributed to school committee members a copy of the ICS School Activity 

Account which showed the monthly balances for all school accounts from September 30, 

2013 to December, 31, 2014. There was a question about the balance in the music 

account. Heather explained that the increase in monies in this account is because of 

donations from the Charlie Pendelton band. Music funds are used to repair and purchase 

musical instruments. School Committee members asked that Charlie Pendelton be 

recognized (plaque?) for these donations. Heather will follow up on this recommendation 

to recognize Charlie Pendleton.  

 Heather will continue to monitor school activity account balances and management 

processes for handling all school monies.  

 

IV. Open Session (comment from the public)  

 None 



 

V. Correspondence and Communications 

A. Islesboro Teachers’ Association 

 Heather Sinclair gave a brief presentation about K-12 science instruction at ICS. She 

provided information on how the K-12 science curriculum is currently being developed, 

using national science standard.  She also discussed the spiraling nature of the science 

curriculum, which is delivered over a 2-3 period, depending on the grade level. She 

mentioned that there is strong engineering component embedded in the national 

standards. Lastly, she stated that ICS will be partnering with the Islesboro Island Trust to 

provide more hands on science experiences for ICS students. 

 It was recommended that the February presentation demonstrate the technology software 

that will be used to compile and organize the ICS curriculum over the next several years. 

Supt Mattos will ask Vicki Conover to present this info at the February school committee 

meeting.  

 

VI. Committee/Administrative Reports  

A. Principal  

 Principal Heather Knight presented information on a recently approved alternative 

program for an ICS student. This program allows an ICS student (a junior) to work two 

days a week at the Dark Harbor Boat Yard, while attending ICS classes for earning 

credit towards graduation. John Gorham, from the Boatyard, described this student’s 

work experiences and emphasized that the success of this program was due to the 

student’s willingness and commitment to his learning and work ethic. There was common 

agreement that without hands-on learning experiences for some students, these students 

would drop out of high school. The school committee was impressed with this program 

and hoped that other types of alternative or apprentice type island programs could be 

incorporated, when appropriate, into ICS student’s pathways for graduation. 

 Principal Heather Knight reviewed with school committee members her written 

Principal’s Report for January which included information on extracurricular openings, 

an update on the Eligibility Policy, Post Graduate Interviews, an Academic Support 

Survey, and the Oxbridge Application due date. 

 Heather provided more detailed information about the Post Graduate Survey she was 

conducting to solicit feedback (via a phone survey) regarding graduates perceptions 

about their learning at ICS. Heather reported that her conversations with graduates have 

provided her with rich information for improving teaching and learning at ICS. Heather 

will share this Post Graduate Survey information with the school committee at the 

February school committee meeting. 

B. Superintendent  

 Supt Mattos discussed with the school committee the need to review in an ongoing 

manner the work that is being done to attain the 2013/14 Goals that were established by 

the school committee in December 2013.  These goals will be discussed later in the 

meeting under New Business.  

 Supt Mattos introduced Arch Gillies, Islesboro Selectperson, who explained the process 

of how the selectpersons had determined what would drive their work for the next several 

years. Selectperson’s goals were intended to 1. manage Islesboro resources in an 

efficient and effective manner, and 2. invest in Islesboro in order to achieve sustainability 

and growth. Arch stated that the school system is a fundamental part of Islesboro’s 

sustainability and growth. He explained that a community meeting is planned for 

Thursday, January 30
th
 from 5-7 pm to present the Selectman’s goals, while also 



providing the school system with the opportunity to share their perspectives on 

Islesboro’s future growth and sustainability. 

C. Region 8 

 Bill reported that at the last Region 8 Board meeting there was a presentation on the 

Culinary Arts Program and there also had been discussion regarding the performance 

evaluation of the Director of Region 8.  

D. Committee Reports 

 School Facilities Committee – December 10 meeting notes were included in school 

committee meeting packets. Next meeting date to be determined.  

 Ad Hoc Committee on Teacher/Principal Effectiveness – The next Ad Hoc Committee 

meeting is scheduled for January 23
rd

. 

 Negotiations Committee Meeting – The next Negotiations Committee Meeting is 

scheduled for Thursday, January 30 from 2:30 -4:30 pm. 

 

VII. Unfinished Business  

A. Second Reading of Policy GCG – Part Time and Professional Staff Employment 

 Supt Mattos reported that he had revised Policy GCG based on discussions at the 

December school committee meeting. School committee members discussed these 

changes and agreed on all recommended revisions. 

 The school committee also discussed the last sentence in the policy, which established 

retroactive pay at the highest pay level to the first day of substituting. The committee 

discussed different scenarios and situations in which it might not be in the school 

department’s best interests to do this. It was recommended that this language be removed 

and replaced with the following: “The Superintendent has discretion to adjust rates for 

compensation based on certain circumstances and conditions including the above 

guideline for differentiated substitute pay rates.” 

 Motion by Mike to approve the revision of Policy GCG as a First Reading. Motion 

seconded by Laura. Vote: 4-0. 

B. Second Reading of Policy ECEBB – Use of Private Vehicles on School Business 

  Supt Mattos reported that he had revised Policy GCEBB based on discussions at the 

December school committee meeting. There was no discussion or recommendations for 

changes. 

 Motion by Laura to approve the Second Reading of Policy GCEBB. Motion seconded 

by Bill. Vote: 4-0 

 Supt Mattos will have policy posted on ICS web site with other system policies. 

 

VIII. New Business  

A. First Reading of Policy GBOA – Enrollment for Children on Nonresident ICS Teachers 

 Supt Mattos presented the school committee with a draft of this policy, which had been 

requested by an ICS teacher. During the course of the discussion of this policy, several 

recommendations and questions were raised which included: (Mike’s comment) This 

policy should include the children of not only all ICS teachers but also ICS staff if they 

are employed full time and are present during school hours.  How will this enrollment 

impact on the Magnet School Program? How will the costs of Special Education services 

be covered? What will the tuition rate be for this type of enrollment? The superintendent 

will provide the school committee with information and recommendations to these 

questions before the next school committee meeting. 



 It was noted that a child of a nonresident ICS teacher has been enrolled as a student for 

the past 5 years. This student is not considered a Magnet Student. Tuition for this student 

is currently $357. 

 It was recommended that the second paragraph in the policy draft be removed. 

 Motion by Mike to approve the first reading of Policy GBOA. Motion seconded by 

Laura. Vote: 4-0 

B. 2014/15 School Budget Discussion – “What do we want to achieve with the 2014/15 budget?” 

 Supt Mattos stressed the importance of setting priorities in the development of the 

2014/15 school budget. Areas discussed as priorities included: 1. insure that the budget 

appropriately funds special education services based on students’ needs; 2. provide 

sufficient funds for ICS teachers and administration to begin the implementation of a 

Proficiency-based diploma system; and 3. consider a decrease in the school budget 

taking into consideration the retirement of school construction bonds. Supt Mattos will 

focus on these priorities as he develops a draft of the 2014/15 school budget. 

 As per the adopted 2014/15 School Budget Development Timeline, Supt Mattos will 

provide the school committee with a conceptual overview of the 2014/15 school budget 

on Wednesday, February 12 at 9 am in the ICS supt’s conference room. The first Budget 

Workshop is scheduled for the Thursday, February 27 at 9 am in the ICS supt’s 

conference room. 

C. School Committee Goals for 2013/14 – Update 

 Due to time constraints, Supt Mattos stated that he would provide the school 

committee with a written update of what work had been done to date to address the 

2013/14 school goals. 

 As stated as one of the activities in Goal # 1, the school committee will survey 

parents and community members as to their perceptions on school communications 

and specific school related programs and issues. Areas identified for soliciting 

feedback included: communications, transportation, quality of teaching and learning 

at ICS, and extracurricular programs. 

 Supt Mattos and Heather will create a draft survey for school committee members to 

review at the February school committee meeting. 

 

IX. Other Business 

 None. 

 

X. Executive Session 

A. Labor Contract Negotiations – 1 M.R.S.A Section 405 (6) (D) 

 Motion by Mike to go into Executive Session to discuss contract negotiations with the 

Islesboro Teachers’ Association per Maine statute 1 M.R.S.A. section 405 (6) (D). Motion 

seconded by Bill. Vote: 4-0 (8:41 pm) 

 Return to regular session at 9:32 pm. No action. 

 

XI. Adjournment 

 Motion by Laura to adjourn the meeting. Motion seconded by Bill. Vote: 4-0 (9:32 pm) 

 Next School Committee meeting is scheduled for Tuesday, February 11, 2014 

 

Respectfully Submitted, 

Joseph Mattos 

Superintendent of Schools – Islesboro 


