
ISLESBORO SCHOOL DEPARTMENT 

SCHOOL COMMITTEE MEETING 

December 9, 2013 

 

A meeting of the Islesboro School Committee was held on Monday, December 9, 2013 at 6:15 pm in the Music Room of 

the Islesboro Central School.   

AGENDA/MINUTES 

 

I. Call to order and roll call 

 Julie Reidy called the meeting to order at 6:17 pm. 

 School Committee members present: Julie Reidy, Laura Houle, Mike Boucher (6:24 pm), Bill 

Boardman, and Shey Conover (6:26 pm). 

 Others present: Katie Hall, Ryan Martin, Heather Sinclair, Eli Legere, Cameron Jack, Abby 

Leidenfrost, Ben Rollins, Dustin Reidy, Eleanor Snyder , Principal Heather Knight and Supt 

Joe Mattos 

 Motion by Laura to move agenda for senior class trip presentation. Motion seconded by 

Bill. Vote: 3-0 

 Senior Class Presentation – As a follow-up to the October senior class trip presentation, ICS 

seniors went into detail about their proposed trip to Costa Rica. Each of the seniors provided 

information about the different activities of their trip itinerary. Some of these activities 

included white water rafting, hiking in the Rain Forest and National Park, and snorkeling. In 

addition, Katie Hall provided the school committee with information on trip logistics e.g. 

flight arrangements, days, etc. Seniors stated that their back-up trip would be to Yosemite 

National Park. Heather Knight distributed a draft of a Senior Trip Completion Form that had 

been created. This form will be completed during the next two months, prior to students 

leaving on their trip.  

 There was considerable discussion regarding a community service project. Heather had 

spoken recently to past class trip advisors about their attempts to have meaningful community 

service projects. Based on their comments, along with a new heightened sense of security 

since 911, Heather recommended that a community service project connected with the senior 

class trip be completed on Islesboro. More info to follow. 

 School committee members were very complimentary about the activities that seniors had 

planned for their senior class trip, and wished students all the best on their trip. 

 

II. Approval of Minutes  

A. School Committee Meeting – November 12, 2013 

 Motion by Mike to approve the November 12, 2013 School Committee Meeting 

Minutes. Motion seconded by Laura. Vote: 5-0 

 

III. Review of Financial Records  

A. School Revenue and Expense Reports 

 Supt Mattos reported that state subsidy and Magnet tuition revenues were being received 

on a timely basis. In respect to expenses, Supt Mattos is monitoring a few accounts that 

are exceeding budgeted amounts such as special education contracted services and 

school committee legal services. Hopefully there will be savings in other budget accounts 

that will balance these unexpected costs.   

B. School Lunch Accounts 

 It was reported that the overall school lunch accounts has a positive balance because 

many parents are paying for school lunches in advance. Heather will continue to monitor 



parents’ outstanding balances and send home to parents their monthly school lunch 

account information. 

C. School Activity Accounts  

 Heather distributed to school committee members a copy of the ICS School Activity 

Account which showed the monthly balances for all school accounts from April 30, 2013 

to November 30, 201. Heather will continue to monitor school activity account balances 

and management processes for handling all school monies.  

 

IV. Open Session (comment from the public)  

 None 

 

V. Correspondence and Communications 

A. Islesboro Teachers’ Association 

 Heather Sinclair was present to represent the Islesboro Teachers Association. Heather 

informed the school committee that she would provide them with a brief presentation 

about science instruction at ICS at the January school committee meeting.  

 

VI. Committee/Administrative Reports  

A. Principal  

 Principal Heather Knight reviewed with school committee members her written 

Principal’s Report for December 9, 2013. This report included information about the 

startup of an ICS Student Council, review of the Extracurricular Eligibility Policy, an 

ICS Newsletter, a web-based school calendar of events, and access to online grades.  

Heather briefly discussed each of these items with the school committee. In respect to the 

Eligibility policy, both Heather and school committee members stressed the importance 

of having clarity in the policy language and procedures. A meeting is scheduled for Dec 

17 with ICS staff to discuss and make recommended revisions to this eligibility policy. 

This info will be presented at the January 12 school committee meeting. 

B. Superintendent  

 Due to a recent placement of a special education student in the Belfast School System, 

ICS will be responsible for supervising and transporting this student to Belfast each day. 

Supt Mattos recommended that the mileage reimbursement for student transportation for 

the remainder of the 13/14 school year be increased from .35 to .45 per mile. The issue of 

mileage reimbursement will be a topic of discussion in developing the 14/15 school 

budget. Motion by Mike to increase mileage reimbursement for student transportation 

and supervision from .35 to .45 per mile. Motion seconded by Bill. Vote: 5-0  

 Supt Mattos reviewed with the school committee a monthly Calendar of Important School 

Committee Meeting Dates/Issues. The purpose of this calendar is to help school 

committee be more efficient in addressing important school system issues in a timely 

fashion. 

 Supt Mattos distributed a copy of the Drummond Woodsum School Law Advisory to each 

school committee member. 

C. Region 8 

 No Region 8 report, although Bill did provide school committee members with a brief 

historical (and fictional) presentation on vocational and technical education in Maine 

over the past 150 years. Well done, Bill! 

D. Committee Reports 

 School Facilities Committee – Mike provided the school committee with a brief summary 

of issues that had been discussed at the recent Facilities Committee meeting. School 



committee members also identified several other school facility issues that needed to be 

addressed. These issues will be addressed at next Facilities Committee meeting scheduled 

for December 10. 

 Ad Hoc Committee on Teacher/Principal Effectiveness – The next Ad Hoc Committee 

meeting is scheduled for December 10
th
.  Minutes from this meeting will be forwarded to 

school committee members. 

 Negotiations Committee Meeting – The next Negotiations Committee Meeting is 

scheduled for Thursday, December 19
th
 at 3:30 pm. 

 Policy Committee – The next Policy Committee meeting will be held in January, 2014.  

 

VII. Unfinished Business  

A. Review and Approve School District Goals and Objectives for 2013/14 

 Supt Mattos provided the school committee with recent revisions to the School District 

Goals and Objectives for 2013/14.  These goals addressed the areas of 1. improving 

communications with all ICS stakeholders, 2.improving the efficiency of school 

committee functions and operations, and 3. improving teacher practice and student 

learning. Motion by Mike to approve of the School District Goals and Objectives for 

2013/14. Motion seconded by Laura. Vote: 5-0. 

 Supt Mattos will forward the goals information to Maggy Wilcox to be published in an 

upcoming issue of the Islesboro newspaper. 

B. Discuss ICS Magnet Program 

 As a follow-up from the October 22 Magnet Program Workshop, the school committee 

discussed the question, “What impact (+,-, tangible, intangible) does the Magnet 

Program have on ICS students?” There was considerable discussion as to what 

indicators (academic, social, etc.) would provide answers to this question and if these 

indicators (test scores, discipline reports, teacher comments) could be “measured” in a 

way to provide valid and reliable information.  It was noted that although valid or 

reliable information may not be able to be collected on this issue because of ICS’s small 

student population, it is important that school administration continually monitor the 

impact and value of the Magnet Program. Supt Mattos and Heather will further 

investigate and collect data for answering questions about the value and impact of the 

Magnet program. This information will be presented to the school committee at the 

February school committee meeting.  

C.  Review Policy ECEBB – Use of Private Vehicles on School Business 

 Heather reported that she had solicited input from some ICS staff regarding policy 

language (#5) on students using their cars for school errands. She recommended that 

policy language for #5 be revised to state that “Students may only use their cars as for 

school related activities as directed by an ICS staff member and with written parental 

permission.” Heather will insure that the proper paperwork and parent permission will 

be completed and be on file in the ICS office. Motion by Shey to revise (First Reading) 

Policy ECEBB language #5 to read that “Students may only use their cars as for 

school related activities as directed by an ICS staff member and with written parental 

permission.” Motion seconded by Laura. Vote: 5-0. 

D.  Discuss ICS Academic Support Program 

 Heather reviewed with school committee members written information that outlined the 

purpose and procedures for how the Academic Support program worked. She explained 

the referral process and how services are provided to students. She reinforced the point 

that the Academic Support program should be optional/voluntary and not mandatory, in 

order to help students be responsible for their learning. Mike pointed out that there needs 



to be clear communication to students and parents about which students are being 

referred and for what reasons. Heather will continue to monitor the Academic Support 

program and solicit input from students in respect to how to improve this service to 

students. 

 

VIII. New Business  

A. Review of Policy GCG – Part Time and Professional Staff Employment 

 Supt Mattos stated that this policy is currently out-of –date, and does not reflect the 

current practice for paying substitutes. He recommended that the substitute pay rates be 

as follows: $70 for first 10 consecutive days, $100 after 10 consecutive days, and at the 

per diem rate of the BA/BS level Step 0 after 45 consecutive days. Motion by Mike to 

accept these recommended changes for the First Reading of Policy GCG. Motion 

seconded by Laura. Vote: 5-0. 

B. Establish 2014/15 School Budget Development Timeline 

 The school committee reviewed a draft of a Proposed 2014/15 Budget Development 

Timeline that had been prepared by Supt Mattos. Supt Mattos stated that this timeline 

was very similar to the 2013/14 Budget Development Timeline, which seemed to work 

well last year. The draft timeline was accepted by the school committee.  

 

IX. Other Business 

 An issue raised and discussed by the school committee dealt with some students’  

behavior at the basketball game. Specifically, some younger, unsupervised students  are 

running back and forth at the end of the gym (by the stage) during the basketball game. 

This behavior is unsafe and can be disturbing to players and fans.  Some action needs to 

be taken to eliminate this behavior. This issue will be referred to AD James Graham. 

 

X. Executive Session 

A. Labor Contract Negotiations – 1 M.R.S.A Section 405 (6) (D) 

 Motion by Laura to go into Executive Session to discuss contract negotiations with the 

Islesboro Teachers’ Association per Maine statute 1 M.R.S.A. section 405 (6) (D). Motion 

seconded by Mike. Vote: 5-0 (8:37 pm) 

 Return to regular session at 8:50 pm. No action. 

 

XI. Adjournment 

 Motion by Laura to adjourn the meeting. Motion seconded by Bill. Vote: 5-0 (8:50 pm) 

 

 

Respectfully Submitted, 

 

Joseph Mattos 

Superintendent of Schools – Islesboro 

 

 

 

 

 

 

 

 



 

Follow-Up Activities 

1. Heather Knight and senior class trip advisors will complete the Senior Trip Completion Form during the next two 

months and prior to students leaving on their trip. 

2. Supt Mattos will forward the goals information to Maggy Wilcox to be published in an upcoming issue of the 

Islesboro newspaper. 

3. Supt Mattos and Heather will further investigate and collect data for answering questions about the value and 

impact of the Magnet program. This information will be presented to the school committee at the February school 

committee meeting.  

4. A meeting is scheduled for Dec 17 with ICS staff to discuss and make recommended revisions to this eligibility 

policy. This info will be presented at the January 12 school committee meeting. 

5. Heather will continue to monitor the Academic Support program and solicit input from students in respect to how 

to improve this service to students. 

6. Heather will talk with James Graham re student behavior at basketball games. 

 


