
ISLESBORO SCHOOL DEPARTMENT
SCHOOL COMMITTEE MEETING

August 29, 2013

There will be a meeting of the Islesboro School Committee on Thursday, August 29, 2013 at 6:15 
pm in the Music Room of the Islesboro Central School.  

AGENDA/MINUTES 

I. Call to order and roll call
• Julie Reidy called the meeting to order at 6:15 pm.
• Attendees included Laura Houle, Shey Conover, Bill Boardman, Julie Reidy, Mike 

Boucher, Heather Knight, and Superintendent Joe Mattos.

II. Executive Session
A. Superintendent’s Report on Conclusions of Investigations -  1 M.R.S.A. Section 405 

(6) (A)
• Supt Mattos explained to the school committee that he had discussed with a 

lawyer at Drummond Woodsum the procedures and statutes for meeting in 
executive session. He explained that he would be sharing with the school 
committee conclusions of investigations that he had recently completed. He 
stated that he would be sharing information on the processes used to conduct 
investigations, steps he had taken, background information, timelines of events, 
and his conclusions. The names of individuals involved in the investigations will 
not be mentioned but referred to in a generic fashion as student, coach, parent, 
etc. He recommended to the school committee that they go into executive 
session for this purpose.

• Motion by Bill to go into Executive Session to discuss the conclusions of 
investigations conducted by the superintendent. Motion seconded by Laura. 
Vote:5-0

• School committee came out of Executive Session at 7:02 pm
• Supt Mattos stated that based on the conclusions of his investigations, he will 

take the following actions:
o Contact the Maine Principals’ Association to confirm one violation in MPA 

rules for coaching athletes during the “hands-off” period, August 5 to 18. 
Three possible MPA violations had been reported to him.

o Immediately address all MPA recommended consequences for this 
violation.

o Meet with student athletes, parents and coaches to discuss MPA rules 
regarding off season and hands-off period rules. Provide written info and 
sign-off documents.

o Implement procedures that reduce the possibility of MPA violations for 
coaches’ contact during off season and the hands-off period.

IX. Other Business -Miscellaneous
• Superintendent Mattos stated that in dealing with serious issues that may 

require an investigation, all information shared with school committee members 
needs to remain confidential. He also shared his personal beliefs about working 
in a cooperative fashion and to think critically about issues that can be 



emotionally charged. He recommended that school committee members be 
“hard on issues but easy on people”.

• Heather provided the school committee with information on advertising and 
hiring an ICS Athletic Director, as well as having an individual serve as an 
interim AD.

• Laura, as well as other school committee members, thanked the Supt Mattos 
and Heather for providing the school committee with specific and factual 
information. She recommended that serious issues be addressed as soon as 
possible with the school committee in order to reduce unfounded rumors or 
inaccurate information that might be circulating in the community.

• Shey recommended that we clarify procedures and criteria for hiring coaches to 
insure that we are consistent in our practice from year to year.

X. Adjournment
• Motion by Bill to adjourn the meeting. Motions seconded by Laura. Vote: 

5-0  (7:49 pm)

Respectfully submitted,

Joseph Mattos
Superintendent - Islesboro


