
ISLESBORO SCHOOL DEPARTMENT

SCHOOL COMMITTEE MEETING 

July 9, 2013

A meeting of the Islesboro School Committee was held on Tuesday, July 9 at 7:30 p.m. in the Music 
Room of Islesboro Central School.

AGENDA/MINUTES 

I. Call to order and roll call
• Chairperson Julie Reidy called the meeting to order at 7:05 pm.
• School Committee members present: Julie Reidy, Bill Boardman, Laura Houle, Mike 

Boucher, and Shey Conover (7:15 pm)
• Others in attendance included: James Graham, Jen McFarland, and Supt Joe Mattos.

II. Approval of Minutes 
A. School Committee Meeting – June 11, 2013
• Motion by Bill to approve the June 11, 2013 School Committee Meeting 

Minutes. Seconded by Mike. Vote: 4-0 

III. Review of Financial Records 
A. School Revenue and Expense Reports
• Supt Mattos reported that he had not yet reviewed the June 30th Revenue and 

Expense Report with Sally because she was on vacation. He mentioned that even 
though this is the end of the fiscal year report, there still need to be revenue and 
expenses posted to this fiscal year report, which will be done in the next month or 
so. A final accounting report for FY13 should be available at the August school 
committee meeting.

• Supt Mattos stated that he would be contacting the Islesboro Town Office to make 
sure that their Revenue Detail Report was set up correctly for FY 14.

• Supt Mattos distributed information from the Maine Department of Education 
regarding GPA distribution for 2013/14.This information showed that Islesboro 
would be getting an increase of $13,947.98 because of an increase from 30% to 
35% for the special education allocation. Supt Mattos had questions regarding 
accepting these monies and how this might impact the present budget approved by 
Islesboro voters. Supt Mattos will solicit advice from MSSA and DWM regarding this 
issue of additional state revenues.

B. School Lunch Accounts
• Sup Mattos reported that the outstanding balance in the school lunch account was 

$1426.05. (This outstanding balance had been up to $5,000 during the winter 
months.)These monies were owed by 13 families. Letters have been sent to all 
families with planned follow-up phone calls to insure that all outstanding balances 
would be paid in full prior to the beginning of the 13/14 school year. More 
discussion will follow on this issue at the August school committee meeting.

C. School Activity Account
• A copy of the ICS School Activities Account ending June 30, 2013 was distributed. It 

was noted that negative amounts were actually positive accounts and positive 



accounts were negative balances. There were several negative balances which 
included: Athletics, 5/6 Grade Fund, Horticulture, and Miscellaneous. Supt Mattos 
will discuss with Heather reasons for these negative balances.

• It was recommended that a full monthly report be provided as part of the warrant 
for school committee members to review. This report should include starting and 
ending balances for the month with a listing of all transactions. 

• It was also recommended that the ICS Activities Account Report provided for school 
committee members at their monthly meeting include starting balances and ending 
balances for the month.

• Supt Mattos will discuss with Heather and Sarah these requests for specific report 
information.

IV. Open Session (comment from the public) 
• None

V. Correspondence and Communications 
• Islesboro Teachers’ Association – Jen McFarland, representing the ITA read from a 

prepared statement. This information included previous concerns about resources 
needed for academic support for students. New concerns presented included 
clarification in the job responsibilities for the Ed Tech III that will be providing 
technology instruction for MS students.

• There was an extended conversation focused on RTI, a component of a process for 
referring students for special services. Jen summarized this process which includes 
identifying students who have learning issues and providing them with educational 
interventions in the classroom for improving specific identified skills. Concern was 
expressed regarding the resources (time, personnel, teacher training, etc.) needed 
to implement this model. It was noted that RTI can be used to address both 
academic and behavioral issues.

• Julie Reidy thanked Jen for her report and asked if future communications with the 
ITA could include short presentations by teachers regarding activities in their 
classrooms, special projects and programs, etc. These types of presentations by 
teachers have been well received by school committee members and have provided 
them with meaningful insight into educational programming at ICS. Jen will convey 
this request to ITA.

.
VI. Committee/Administrative Reports 

A. Principal 
• Heather was on vacation and unavailable to attend the school committee meeting. 

She did provide a written July 9th Principal’s Report with additional information. 
This information included: 1. Playground Proposal Update. 2. Athletic Programming 
Approach, 3. Extracurricular Position Appointments, 4. Intervention Ideas and 5. 
Advertisements. Also included were a Student Interest Inventory and a proposed 
schedule for grades 6-12 students for academic support. The Principals Report and 
additional information had been sent to all school committees previously in their 
July school committee meeting packet.
B. Superintendent 

• Supt Mattos reported he had recently attended the Maine Commissioner’s 
Conference for Superintendent.  He noted that a significant amount of time was 



spent discussing new graduations standards for students which require students to 
demonstrate “proficiency” on state education standards. Information on learning 
standards and proficiency was included in the July 9th school committee meeting 
packet.

• Supt stated that ICS has a considerable amount of work to do in order to adequately 
address these new graduation proficiency requirements; most important being 
establishing written ICS curriculum standards in all content areas, which presently 
do not exist. He reported that efforts are underway for teacher to begin drafting 
curriculum standards and aligning these standards with instructional practices and 
student assessment, using curriculum mapping software. By the end of the 
2013/14 school year there should be K-12 ELA curriculum standards, along with 
curriculum standards at certain grade levels in math, science, social studies, PE, art, 
music and French. Supt Mattos stated that a significant amount of resources (time, 
$, PD, etc.) has been allocated to accomplish this work.

• Lastly, Supt Mattos noted that by policy (BBAA) one of the responsibilities of the 
school committee is to “establish a course of study” at ICS. He stated that presently 
ICS does not have a policy regarding curriculum development and adoption. 
Although the school committee is responsible for adopting curriculum, it is the 
responsibility of the ICS staff and administration to recommend and/or create 
curriculum for school committee adoption. He distributed a sample MSSA policy for 
curriculum development and adoption that he would like to present as a first 
reading at the August School Committee meeting.
C. Region 8

• Bill reported that he had attended the June 26 Region 8 Board meeting, at which 
time Ryan Martin did a presentation on the ICS Horticulture Program. Bill stated that 
Ryan’s presentation was very well received by board members (“he hit a home run”), 
who were impressed with Ryan’s work and efforts in only one year at ICS. Kudos to 
Ryan!

• Bill asked the Supt Mattos if he could provide the school committee with more 
information on “Bridge Programs”, which help transition students from HS to post 
secondary learning opportunities. Supt Mattos will seek out this information and 
provide to school committee members.
D. School Facilities Committee

• School committee asked about the status of school building projects. Supt Mattos 
reported that Tom Fullerton would be here this summer to perform some changes 
in the gym roof ventilation unit. Mike recommended that we investigate if the costs 
for these changes should pay by the architect or general contractor. Supt Mattos 
will discuss this issue with Tom and Steve Blatt architects and write up his findings 
for further action by the School Facilities Committee.

• As per the recommendations of the school committee, Supt Mattos will create an 
RFP for the purchase and installation for enhanced stage lighting. This RFP will be 
posted for both on island and off island electricians and contractors.

VII. Unfinished Business 
A. Second Reading of Policy IKF – Graduation Requirements
• A copy of Policy IKF was distributed. This draft had been approved at the last 

meeting. The only point of discussion involved Section III –G Participation in 
Graduation Ceremony. The school committee wanted o see a copy of the 



Graduation Completion Plan for Credit Recovery form. Supt Mattos provided the 
school committee with a form and information that Heather has used to document 
students’ credit recovery. It was pointed out that this form did not include the 
name/signature of the subject matter teacher, who would be responsible signing 
off on this credit recovery plan. Also, the plan did not include any specific goals or 
objectives that students needed to meet to have successfully completed credit 
recovery. Supt Mattos will work with Heather to revise this form based on school 
committee recommendations. This revised form will be presented to the school 
committee at the August meeting.

• Supt Mattos recommended that the school committee approve the second reading 
of policy IKF so that it can be posted on the ICS web site and included in the 
2013/14 ICS Student Handbook.

• Motion by Bill to approve the second reading of Policy IKF Graduation 
Requirements. Motion seconded by Mike. Vote: 5-0.

• Supt Mattos will post policy IKF on the ICS web site and forward to Heather to be 
included in ICS Student Handbook.

B.Second Reading of Policies ILA – Comprehensive Assessment System    
• Supt Mattos explained that he was not recommending this policy be adopted at this 

time but at this time he wanted to solicit input from school committee members 
regarding their ideas of the kind of information that should be reported as part of 
this Comprehensive Assessment System. He was planning on drafting an ICS School 
Performance Profile (ICS Report Card?) that would include information on student 
performance and indicators of student learning. This information would include 
summaries of student performance on NWEA testing, NECAP testing, SATs, PSATs, 
state Report Card Grades, awards and honors, etc. Supt Mattos encouraged school 
committee members to email him with their ideas.

• Motion by Laura to table policy ILA. Motion seconded by Bill. Vote: 5-0

VIII. New Business 
A. First Reading 

of Policy IHBAA 
Referral and General 
Education Interventions 
and IHBAA-R     

• Supt Mattos explained that the proposed policy IHBAA and IHBAA-R Administrative 
Procedures were replacing existing policies with the same titles The major 
difference in this policy and procedures is replacing “pre-referral” language and 
process with the term “general education intervention” and its associated 
implementation processes and steps.

• Supt Mattos stated that this intervention process is the same process that was 
explained by Jen McFarland previously when talking about RTI. The term RTI has 
now been replaced by the term general education interventions (GEI). Heather is 
working with the Lead to clarify this GEI process.

• Motion by Laura to approve the first reading of Policy IHBAA and IHBAA-R 
Administrative Procedures. Seconded by Mike. Vote: 5-0

B. Playground 
Proposal Presentation – 
James Graham



• James Graham, ICS PE/Health Teacher, provided the school committee with an 
update on plans to install new playground equipment on the ICS playground this 
summer. James is working with Bill Shoppee, a local contractor, and other 
community volunteers to identify costs and needed materials, and to create an 
installation plan for each of the playground units. All info and plans should be 
complete in two weeks.

• It was recommended by Mike that an initial safety inspection be conducted of the 
completed equipment prior to use by students, as well as on a yearly basis. Supt 
Mattos will check with the school’s insurance company and with Bill Herwich (?) and 
island resident who has prior experience inspecting playground equipment.

• Motion by Mike to approve the installation of the new playground equipment 
based on the supt’s approval of a completed plan submitted to Supt Mattos by 
James Graham. Motion seconded by Laura. Vote: 5-0

C. ICS Sports 
Program - Discussion

• Included in the Principals July 9th Report was information written by Heather entitled 
Enhanced ICS Sports Programming. The goal of this programming was to increase 
student participation in grades k-12 athletic programming as a way to promote 
life-long fitness. James explained that this approach was also intended to not only 
increase student participation in athletic programs but also to improve school 
spirit/school culture and to develop qualities of personal respect for each other as 
a community of athletes. This approach would also help ICS be competitive in 
future MPA sponsored HS sports programs.

• Motion by Mike with a vote of confidence to move forward with this approach 
to athletic programming for K-12 students. Motion seconded by Laura. Vote: 
5-0

D. Appointment
s – Athletic Director, 
HS Soccer Coach, HS 
X-Country Coach

• Julie requested that these appointments be tabled until Heather is available to 
discuss her recommendations with school committee members.

• Motion by Laura to go into Executive Session for the purpose of appointments 
for employment of employees - (1 M.R.S.A.  405 (6) (A). Motion seconded by 
Bill.(9:35 pm)

• School committee members returned to open session at 10:12pm
• Supt Mattos made the following appointments: Athletic Director – Travis Tatro, HS 

Soccer Coach – Jon Bolduc, HS X-Country Coach – Owen Howell and Gordon 
Murphy. 

IX. Other Business
• Island Fellow - Shey inquired as to the status of Island Institute Fellow position. 

Specific concerns included housing, identification of advisor (personal/formal), and 
the creation of a Steering Committee. Supt Mattos said that he would contact 
specific community members representing various Islesboro organizations (as 
potential Steering Committee members) and ask them to attend a meeting on 
Tuesday, July 23 to discuss issues related to the Island Fellow’s responsibilities, 
housing, and personal advisor. In the interim, Supt Mattos will be the contact for 
Island Fellow communications.



• Posted Position Openings – Mike asked if there had been job postings for substitute 
teachers needing to replace Becky and Nicole while they are on maternity leave. 
Supt Mattos provided the school committee with a listing of job postings that 
Heather gave to him in late June. These job postings included substitutes for Becky 
and Nicole, as well as job postings for Ed Tech IIIs for technology instruction and 
for library services and monitoring study halls for students. Supt Mattos will follow 
up with Heather regarding these job postings, interview teams, timeline for 
interviews, etc.

X. Adjournment
• The next regular Islesboro School Committee meeting is scheduled for Tuesday, 

August 13, 2013 at 7 pm in the Music Room of ICS.
• Motion by Laura to adjourn the meeting. Motion seconded by Bill. Vote: 5-0  

(10:25 pm)

Respectfully Submitted,

Joseph Mattos – Islesboro Superintendent of Schools

Follow-up Actions:
1. Supt Mattos will solicit advice from MSSA and DWM regarding this issue of accepting additional 

state revenues.
2. Supt Mattos will discuss with Heather reasons for these negative balances in specific School 

Activity accounts
3. Supt Mattos will contact the Islesboro Town Office to make sure that their Revenue Detail Report 

was set up correctly for FY 14.
4. Supt Mattos will discuss with Heather and Sarah school committee requests for specific report 

information.
5. Jen will convey this request to ITA for teacher presentations.
6. Supt Mattos will seek out this information on “Bridge Programs” and provide to school committee 

members.
7. Supt Mattos will discuss construction issue (gym roof top ventilation system) with Tom Fullerton 

and Steve Blatt architects and write up his findings for further action by the School Facilities 
Committee.

8. Supt Mattos will create an RFP for the purchase and installation of enhanced stage lighting.
9. Supt Mattos will work with Heather to revise Graduation Completion Plan for Course Recovery 

Form based on school committee recommendations. This revised form will be presented to the 
school committee at the August meeting.

10.Supt Mattos will post policy IKF on the ICS web site and forward to Heather to be included in ICS 
Student Handbook.

11.Supt Mattos will check with the school’s insurance company and with Bill Herwich (?) and island 
resident who has prior experience inspecting playground equipment.

12.Supt Mattos will contact specific community members representing various Islesboro 
organizations (as potential Steering Committee members) and ask them to attend a meeting on 
Tuesday, July 23 to discuss issues related to the Island Fellow’s responsibilities, housing, and 
personal advisor.



13.Supt Mattos will follow up with Heather regarding job postings, interview teams, timeline for 
interviews, etc.

14.Supt Mattos will present a policy on Curriculum Development and Adoption for a first reading at 
the August School Committee meeting.


