
ISLESBORO SCHOOL DEPARTMENT

SCHOOL COMMITTEE MEETING 

August 13, 2013

A meeting of the Islesboro School Committee was held on Tuesday, August 13 at 7:30 p.m. in the 
Music Room of Islesboro Central School.

AGENDA/MINUTES 

I. Call to order and roll call
• Chairperson Julie Reidy called the meeting to order at 7:07 pm.
• School Committee members present: Julie Reidy, Bill Boardman, Laura Houle, Mike 

Boucher, and Shey Conover
• Others in attendance included: Heather Knight, Kate Legere, and Supt Joe Mattos.

II. Approval of Minutes 
A. School Committee Meeting – July 9, 2013
• Motion by Bill to approve the June 11, 2013 School Committee Meeting 

Minutes. Seconded by Mike. Vote: 5-0 

III. Review of Financial Records 
A. School Revenue and Expense Reports
• Supt Mattos reported that Sally had computed an estimate of $109, 526 as an 

unexpended balance for 2012/13. This will be used as a Balance Forward revenue 
source for the 2014/15 school year. The auditor’s report for 2012/13 will provide 
the official Balance Forward amount. 

• Supt Mattos stated that he had contacted the Islesboro Town Office and provided 
them with the correct information for FY 14 Revenue Reports. Unfortunately there 
were problems inputting this data and an accurate Revenue Report was not yet 
available.

• Supt Mattos had no concerns with the Expense Report for July.
B. School Lunch Accounts
• Sup Mattos reported that because of the work of Heather Knight and Sarah Randlett 

to implement appropriate management practices in overseeing school nutrition 
program funds, the unpaid outstanding balance for the 2012/13 school year was 
only $73, which was owed by one family. Because of this low unpaid balance, the 
school nutrition program ending budget balance was estimated to be 
approximately $1500. This is the first year in the past 7 years that the school 
nutrition budget has ended the year with a positive balance.

• Supt Mattos recommended that no changes in meal charges be implemented for 
2013/14 until MDOE completes its October review of the ICS school nutrition 
program.

C. School Activity Account
• Heather had sent to school committee members an electronic copy of the School 

Activity Report. Unfortunately, school committee members could not open and 
access this report.



• In the future Heather will provide the school committee with two reports: a monthly 
report which includes all account transactions (to be reviewed by the Finance 
Committee), and a monthly comparison of all school account balances, that will be 
provided to all school committee members at the monthly school committee 
meeting.

IV. Open Session (comment from the public) 
• Julie Reidy read a letter that she had written, voicing here concerns as a parent, 

community member, and school committee member regarding how recent 
decisions have been handled in overseeing the ICS athletic program. Specifically, 
concerns were expressed in respect to coaching and AD appointments, as well as 
newly proposed practices that will direct the ICS athletic program.

V. Correspondence and Communications 
• Islesboro Teachers’ Association – Kate Legere, representing the ITA, provided 

school committee members with information regarding a recent conference she had 
attended. This conference provided her with invaluable information for curriculum 
design and the alignment of standards. She also shared with the school committee 
information on unique instructional practices that she was implementing in her 
classroom to better engage students in their learning. The school committee was 
impressed with Kate’s presentation and encouraged the ITA to provide similar 
presentations on teaching and learning practices at each future school committee 
meeting.

• Supt Mattos stated that he and Heather had received a letter from a community 
member regarding personal concerns related to recent decisions on ICS 
appointments for athletic program coaching positions and concerns about the 
newly proposed direction for the ICS athletic program. Although Julie Reidy had also 
received this letter, no other school committee members had received it. Supt 
Mattos will provide school committee members with a copy of this letter.

• It was agreed that this community concern will be discussed at the September 
school committee meeting as an agenda item under New Business or in Executive 
Session, whichever is more appropriate.

• Supt Mattos will revise the protocol  the school committee uses when dealing with 
oral or written communications of concern from community members. He will add 
to this protocol steps for discussing these concerns at subsequent school 
committee meetings.

.
VI. Committee/Administrative Reports 

A. Principal 
• Heather distributed a written copy of her Principal’s Report for August. This report 

included information on the 2013/14 school calendar, open job positions update, 
info on general educational interventions, and the student handbook.

• Heather recommended that the Saturday May Day be changed to the September 28 
due to programming concerns. Motion by Mike to approve changing the school 
calendar to reflect the May Day change to September 28th. Seconded by Bill. 



Vote: 5-0. Heather will inform students and parents of this change in the school 
calendar.

• Heather discussed with the school committee efforts by the ICS Lead Team to create 
a schedule for implementing general education interventions for all students. 
Heather reviewed a weekly school schedule for addressing general education 
interventions, which are required by MDOE statute/rules and proposed ICS policies.

• Heather distributed a draft of the ICS Handbook and asked school committee 
members to review it and forward to her any recommended changes, additions, 
edits, etc. as soon as possible.

• Other info discussed included: 1. work on playground will be delayed until 
September, and 2. there will be two bus runs in 2013/14 due to the closing of the 
Mill Pond Bridge (Sept. 9 to Nov. 15).

• Heather also noted that Ali Craig and Eva Marie Olson received awards as part of 
the Oxbridge program. They were selected from a pool of 200-400 students to 
receive these citizenship type awards. 
B. Superintendent 

• As outlined in his the Background Notes for this meeting, Supt Mattos 
recommended that the school committee consider possible changes in school 
committee meetings that would improve the efficiency and quality of discussions. 
He remarked that important policy items are usually at the end of the agenda when 
it is late in the meeting and everyone is “running out of gas”. Possible options 
discussed included dealing with policy issues early in the meeting (change agenda 
order) or starting meetings earlier. Motion Laura to change the start of school 
committee meetings to 6:15 pm for the months of September to April. 
Seconded by Shey. Vote: 5-0

• Supt distributed information related to all ICS job descriptions that he had been 
working on. It was his goal to have job descriptions for all ICS positions written, 
reviewed by ICS staff and approved by the school committee by the end of 
November. Also a staff evaluation policy will be created for a first reading at the 
November school committee meeting.
C. Region 8

• Bill reported that there had been no summer Region 8 Board meetings and the next 
meeting is scheduled for August 28.
D. School Facilities Committee

• School committee members asked about the status of school maintenance and 
building projects. Supt Mattos will schedule a School Facilities Committee meeting 
within the next two weeks..

• Supt Mattos distributed notes from the August 12th  Ad Hoc Committee for 
Teacher/Principal Effectiveness meeting, which included recommendations for 
addressing state statute requirements and for implementing a pilot program for 
teacher supervision and evaluation in the 2013/14 school year. The school 
committee reviewed and discussed each specific recommendation Motion by Mike 
to approve all the recommendations of the Ad Hoc Committee. Seconded by 
Shey. Vote: 5-0

VII. Unfinished Business 
A. Discussion – ICS Magnet Program 



• The school committee agreed to meet on September 19 at 6:15 pm to discuss the 
ICS Magnet Program. Specific issues that will be discussed will include: tuition 
charges, impact of Magnet student enrollment on ICS class size, impact on student 
academics, grade range for enrollment, ICS scholarships, and any other concerns 
community member might have. Jane Cady, the ICS Magnet Program coordinator, 
will be invited to this meeting.

• Heather will compile info on tuition charges for area public and private school 
programs.

VIII. New Business 
A. Discussion  - 

Review and Status of 
ICS Policies-R     

• Supt Mattos distributed information on the current status of Islesboro School 
Department policies. This information included: policies posted on the ICS web site, 
required state policies that are missing, policies under current review, requested 
policies, new state laws that require policies, policies recommended by Drummond 
Woodsum for review and revision, and a listing of policies adopted since June 2012.

• Julie stated that she may be able to locate some of the missing policies. She will 
forward this info to Supt Mattos.

• Julie, Shey and Supt Mattos will meet to review and revise policies as needed and to 
identify which policies will be presented next for review by the school committee.

B. First Reading 
of Policy IGA – 
Curriculum 
Development and 
Adoption

• Supt Mattos discussed with school committee members both the school committee 
role and his role in adopting ICS policies. He stated that his role as supt is to insure 
that the school committee is provided with current information regarding policies 
that are required by state statute, as well as polices that would improve the 
efficiency and/or the quality of teaching and learning at ICS. The role of the school 
committee is to discuss and adopt policies that are in the best interests of ISC and 
the Islesboro community.

• Supt also explained that he would like to have more in-depth conversations with 
school committee members about specific policies prior to reviewing sample drafts 
of policies. He wants to insure that school committee members have a thorough 
understanding of the purpose of each policy and the subsequent impact that the 
policy will have in directing school resources and school personnel behaviors. With 
that said, supt engaged the school committee in a brief activity using the 
whiteboard regarding curriculum (what we want students to know and be able to 
do) and assessment (how we want students to demonstrate their knowledge and 
skills). In this discussion school committee members identified several important 
assumptions and expectations that parents have when they look at their child’s 
report card or transcript. As discussed, ICS needs to insure that parents’ 
assumptions and expectations are being addressed and met. These assumptions 
and expectations need to be embedded in ICS policies for curriculum and 
assessment.



• Motion by Mike to approve the first reading of Policy IGA – Curriculum 
Development and Adoption. Motion seconded by Laura. Vote: 5-0.

IX. Other Business
• Appointments – Based on the recommendations of Heather Knight and respective 

screening/interviewing committees, Supt Mattos made the following appointments 
for staff positions:

o Substitute Part time Guidance Counselor- Sue Bolduc
o Computer Ed Tech – Willy Kelly
o Librarian/Study Hall Monitor – Melissa Olson

• Teacher Contract Negotiations – It was recommended that teacher contract 
negotiations start as soon as possible. Kate Legere stated that the ITA will send a 
letter to the school committee requesting that negotiations commence in 
September.

X. Adjournment
• The next regular Islesboro School Committee meeting is scheduled for Tuesday, 

September 10, 2013 at 7 pm in the Music Room of ICS.
• Motion by Laura to adjourn the meeting. Motion seconded by Bill. Vote: 5-0  

(9:27 pm)
• Heather stated that although the ICS junior class (Class of 2015) does not have any 

official class advisors yet, she requests that the school committee allows the junior 
class to begin fund raising activities for their senior class trip.  Motion by Mike to 
approve of fund raising activities by the Class of 2015. Motion seconded by 
Laura. Vote: 5-0.

• Reminder for school committee members that notes should not be taken in 
Executive Session. Information discussed in Executive Session is confidential.

Respectfully Submitted,

Joseph Mattos – Islesboro Superintendent of Schools

Follow-up Actions:
1. School committee members will review the draft of the ICS handbook and forward their 

comments to Heather asap.
2. The School Facilities Committee will review/approve all playground plans prior to the installation 

of new equipment.
3. Supt Mattos will schedule a School Facilities Committee meeting within the next two weeks.
4. Heather will inform students and parents of the change in the school calendar regarding 

September 28th.



5. Julie will schedule a policy committee meeting prior to the next school committee meeting.
6. Supt Mattos will forward to school committee members a copy of the letter sent by a community 

member regarding concerns with the ICS athletic program.
7. Julie will check her files for missing school policies.
8. Supt will review the protocol used in addressing letters of concern from community members.


