
Islesboro School Committee 
School Facilities Committee Meeting 

Tuesday, May 27, 2014 at 6 pm 
Supt’s Conference Room 

  

AGENDA/MINUTES 

 
Attendees: John Gorham, Mike Boucher, Ryan Martin, Frank Start, and Supt Joe Mattos  

1. Presentation by Ryan Martin - "The Chicken Proposal" 
 Ryan Martin reviewed with the group a written proposal for raising broiler chickens at ICS. He 

explained that the main purpose of this program was to better address “soil management” 

issues in the ICS Garden/orchard. A by-product of the program would be to provide another 

source of food for the ICS lunch program.  

 Ryan explained that the broiler chickens would be raised during two, 12 week cycles with about 

35 chickens in each cycle. He stated that the chickens would be housed in a “Chicken Tractor”, 

which would be moved around the grounds of the ICS Orchard/Garden. The first cycle would 

begin in August and end in November. The second cycle would be from May to August. 

 Committee members raised questions regarding past issues associated with breeding chickens, 

costs of the program, and supervising and maintenance of chicken. Ryan explained that he and 

two student workers would be primarily responsible for caring for the chickens. He stated that 

the total cost of the program is approximately $5000, with monies coming from several different 

sources – BIDA Program, Region 8, and private donations. The approximate cost for raising one 

five pound chicken is $6 ($1.20 per pound.) Once processed at a USDA facility, these chickens will 

be sold to the ICS School Nutrition Program at cost.  

 Ryan spoke in great detail about the advantages of having the chickens as a part of the ICS 

Orchard/Garden soil management program. The chickens would provide natural fertilizer, saving 

on the purchase of compost, etc. Other benefits would be a reduction in hours in maintaining the 

ICS Orchard/Garden grounds e.g. less mowing, etc. 

 School committee members endorsed the program as a unique learning experience for ICS 
students. They will recommend that that this program be approved at the June 10 school 
committee meeting. Supt Mattos will put this on the June 10 agenda under New Business. 
 

2. Review and discuss RFP bids for reconstruction of ICS exterior wall 
 Supt distributed a copy of Policy DJE – Purchasing and Bid Procedure. He explained that two bids 

had been received for the reconstruction of the grades 2/3 classroom exterior wall: Frank Start 

($12,018) and Robert Clayton ($23,200). Both bids did not include any specific information about 

the project e.g. materials to be used, process for constructing foundation, etc. It was noted that 

this information was not requested in the RFP 

 School committee members expressed several concerns. The first concerns was in regard to the 

large difference between the two bids, one being almost double the other. Why was there such a 



large difference? Committee members wondered if this difference was about the type or quality 

of materials that would be used or the process for building the foundation wall.  Overhead was 

also considered as a factor in the large difference between bids. 

 After considerable discussion, with input and questions from Frank Start, the committee 

recommended that more information is needed before approving a bid for this project. The 

committee recommended that interviews be conducted with each bidder. These interviews 

would include asking questions about the type of materials that would be used, as well as 

processes for building the foundation and reconstructing the wall. Supt Mattos will contact Frank 

and Bob and set up interviews with each of them next week (Wednesday, June 3?).  

3. Other Issues: 
 Refinishing of the Gym Floor – Supt Mattos stated that work on the gym floor would begin on 

June 16. He explained that the contract (Space Design Systems Inc.) was for materials and labor 

to auto-scrub and top coat the gym floor, and to repaint the logo at center court. Mike 

mentioned that in talking with custodians at Camden Middle School, the process and price for 

doing this at Camden MS was only $7000. Mike wondered if this process was the same or 

different. It was recommended that Mike call Jack Graham at Space Design Systems, Inc.  to 

discuss what process will be used to refinish the ICS gym floor. 

 Relocate pipes in ICS Kitchen – Supt Mattos stated that this will be done during the 

summer months by JT. 

 Rewiring Telephone and Computer Lines – Supt Mattos will contact the HP technician 

about doing this work this summer. 

 Replace Café Flooring – There was discussion about the condition of the café flooring e.g. 

lifting of tiles. Mike remembered that Dick was going to use a special adhesive to glue 

the tiles down, and wondered if this had been done and if it worked well or not. Supt 

Mattos will check with Dick about this.  

 
Meeting adjourned at approximately 8 pm. 


