
Islesboro School Department 

School Facilities Committee Meeting 

August 29, 2013 

 

School Facilities Status and Update Notes/Meeting Notes 

 

Attendees: Laura Houle, Mike Boucher, Dick Cilley, and Supt Joe Mattos 

 

1.      Stage Lighting – I have not yet prepared a RFP (Request for Proposals) for upgrading our stage lighting system. I was 

hoping that since we are getting a manlift, we might be able to purchase the equipment and materials for this upgrade 

ourselves and use Scott S as our electrician to install the lights. I haven’t been able to talk with Scott yet because of our 

schedules. 

 The committee discussed how this project might be completed for a lower cost than was quoted by Port Lighting. 

Joe needs to discuss this with Scott S to see if this work could be done by ICS (Dick) and Scott. 

 Joe spoke with Scott S following the meeting. Scott said that he might be able to do some of the wiring and 

installation of equipment. He didn’t think he would be able to purchase the equipment or set it up for operational 

purposes. 

 Action - Joe will contact Port City about purchasing these materials and setting up the system. 

 

2.      Boilers – Precision Tanks will be inspecting our oil tank next week and we will be asking them to inspect the fuel 

line coming into the boilers. The system seems air bound with a high vacuum pressure, which leads us to believe that 

there is something in the tank that is blocking the fuel line. Boilers have been shut off during the summer months. 

 Dick and Mike explained how the tank and boiler’s pumps work and what the problem could be such as the stain 

on the pumps when pumping cold oil into the system. A holding tanl was one option for solving this problem. 

 Precision tanks had given ICS a proposal for installing a holding tank inside the boiler room for warming up the 

oil.  

 Action - Dick will contact JT for an estimate of installing a holding tank that meets specs. 

 Using ICS Construction Funds will require school committee approval. 

 

3.      Boiler Burner –We are having problems tuning the Bedaris boiler to specs. We are blowing the seals. We believe 

that the burner might not match the boiler. Dick will be asking JT for an estimate for purchasing and installing the 

correct burner for the Bedaris. 

 Action – Dick will check with JT regarding the cost for purchasing and installing a burner that matches the 

boiler. 

 This may be an issue to discuss at some point with Ledgewood. 

 

4.      Rooftop HV Unit – Tom Fullerton has completed his part of the work for correcting issues with this HV unit. We are 

waiting for Scott S to install a transfer switch, which will complete this work. This HV unit has been shut off during the 

summer months.   

 Waiting for the switch to be delivered so it can be installed by Scott. 

 

5.      Heater in Grades ¾ classroom – This heater has been installed and the thermostat set to 70 degrees. 

 Dick reported that the heater is controlled by a circuit breaker in a panel in the supt conference room. 

  



6.      Circulators – Since the boilers have been shut off during the summer months we are not sure if the circulators are 

still leaking when they are working.  We are waiting to see if it leaks. If it does, then we might need to replace the 

circulator. 

 Dick expects the circulators to have a slow drip leak when the boilers are turned on again.  

  Mike recommended that in it might be best to order some replacement circulators just in case one breaks down 

during the winter months. 

 Action - Dick will contact JT about the costs for purchasing these “spare” circulators. 

 

7.      Manlift – We have purchased the manlift with school construction funds. It will arrive next week. Once it arrives we 

will call Seacoast to perform their inspection. 

 Dick reported that the manlift works fine. It will be stored in the gym between the bleachers by the door to the 

girls’ room. 

 Mike stated that there needs to be training (OSHA?) for those who use it. Sometimes there are training videos 

available for this purpose. He recommended that Dick, Scott S, and another custodian be trained to use this lift. 

 Action – Dick will check into getting a training video or other training info for the manlift. 

 

8.      Inspections – The following inspections have been completed for the kitchen hood and the fire alarms (Simplex 

completed this in June). The elevator passed inspection (Otis) and only needs Seacoast to check the alarm system.  

Precision Tanks will be inspecting the fuel tank next week. Seacoast will conduct their inspection once we get the 

manlift. The bleachers will be inspected Sept 12. 

 Dick reviewed with the committee what inspections had taken place and which inspections still need to be 

performed.  

 Action - Once Seacoast performs their inspection then we will schedule a state inspection for the elevator. 

 

9.      Playground – No plans for the installation of playground equipment have yet to be submitted by James for the 

review and approval of the School Facilities Committee. 

 No plans have been submitted as of yet for the construction of any new playground structures.  

 All plans will need to be reviewed and approved by the Facilities committee before construction begins.  Plans 

need to be reviewed by insurance company (and code enforcement officer?) for potential liability issues. 

10.  ICS Orchard – A Farm Stand has been built by Middlebury College students as a summer project on a nearby island. 

This 5’ x 8’ building will be located next to the ICS Orchard (on the side nearest ICS) and be used as a Farm Stand next 

summer for selling ICS produce. 

 Joe reported that the farm stand will be delivered soon (next week?).  

 Action - Dick will check with Ryan regarding the delivery and installation of the building. 

 Action - Joe will check with Bill Boardman about any required permits. 

11.  Floor Tiles in the Cafeteria – As you may know, we continue to have a problem with floor tiles coming up in the 

cafeteria. We suspect that moisture is coming through the floor and causing the tiles to become unglued. 

 Dick and Mike explained that the tiles are lifting due to water moisture coming up through the floor. Dick stated 

that he has replaced about 40 tiles this summer using a different material that covers larger areas than an 

individual tile. 

 The committee agreed that this is an issue that needs a long term solution versus replacing tiles each year. 

Different options for floor coverings were discussed. These options might be quite costly. Capital Improvement 

Fund monies might be needed to address this issue. 



12.  Landscaped area in front of ICS – A significant amount of time has been spent weeding the front areas of ICS which 

are mulched.  The committee needs to discuss possible options for reducing the amount of time (and cost) for 

maintaining these areas. Possible options include installing a weed prevention fabric or planting grass.   

 Joe and Dick explained that a significant amount of time was needed to weed the landscaping areas around the 

school that are mulched. 

 The committee discussed the pros and cons of options to address this issue such as using a chemical spray 

(Roundup) for weed control, planting grass, having students weed the beds as a community service project, or 

installing fabric under the mulch to suppress weed growth. 

 Action – Dick will check with the appropriate state agency to see what chemicals might be OK for weed 

control.  

 

13.  Update on ICS Summer Maintenance Plan – Dick will update the committee regarding the status of the ICS Summer 

Maintenance Plan. 

 Joe stated that Heather was conducting a review of school maintenance needs that need to be completed before 

the start of school next Tuesday. Heather will review her list with Dick. 

 

14. Other Issues discussed: 

 Roof over gym – Mike stated that the pitched roof over the gym seems to be rising up when the sloped roof 

meets the flat roof. Dick explained that this area is not fastened down to anything because of the way the 

insulation was installed. Action – Dick will conduct quarterly inspections of roof. 

 ICS Cleaning during summer months – Mike remarked that ICS did not seem to be well maintained during the 

summer months. Dick said that he got behind on cleaning because no one  did cleaning when he was on vacation 

for two weeks. It was agreed that proper planning in scheduling work resources (extra help, etc.) would address 

this issue. Dick also stated that the use of the school gym during the summer months requires more cleaning, 

which takes away from his maintenance responsibilities. It was also recommended that cleaning equipment and 

supplies be kept in rooms at night and not in hallways. 

 Trees near school bus parking area -  Mike recommended that we cut any trees by the school bus parking area 

that might cause possible damage to school buses if they fall.  Action – Dick will contact Babe Hatch to get an 

estimate for removing these trees. 

 Greenhouse attached to storage building – Mike expressed several concerns  about the newly installed 

greenhouse that is attached to the storage building next to ICS. Mike concerns included: 1. possible 

contamination of the well which is inside the walls of the greenhouse, and 2. potential moisture issues inside of 

the storage shed because of the greenhouse.  Joe stated that this storage building was intended for potting and 

growing seedlings for the ICS Orchard/Garden.  

Action – Joe will talk with Ryan about how we can address these issues such as constructing a box to cover the 

well and covering the storage building wall in the greenhouse with a plastic vapor barrier to prevent moisture 

from getting building. Joe will talk with Ryan regarding what type of fertilizers (organic, etc.) he might be 

using when potting the seedlings in the greenhouse. 

 Use of Kinnecutt Center (gym) – The committee discussed the issue of the use of the KC by students and 

community members. Use of this facility must be done under the supervision of an adult and scheduled with the 

school principal. A Community Use of the Kinnicutt Center form needs to be completed for using the KC. Signs 

should be posted on the door advising individuals that unauthorized use of the KC is not permitted. 

 


