
Islesboro School Committee 

Budget Workshop 

February 12, 2014 

 

MINUTES 

 

Attendees: Julie Reidy, Laura Houle, Bill Boardman, Mike Boucher, Arch Gillies and Supt Joe Mattos 

 

Discussion 

Superintendent Mattos distributed his budget Notes which highlighting increases/decreases in the 

proposed 14/15 school budget (first draft), items added to the school budget for 14/15, and questions 

for future budget discussion. This information is included at the end of these Minutes. 

 

He also provided attendees with budget information (page 12) for all cost centers and accounts for the 

years 12/13, 13/14 and 14/15. This information included 3 year budget comparisons for the Operating 

Budget, Revenue, Bonds, Town Appropriation and Total School Tax Liability. 

 

Supt Mattos reviewed each section of his Notes, oftentimes adding additional comments to further 

explain or clarify information. Supt Mattos stated that the only additional items that were added to the 

14/15 budget, which were not included in the 13/14 budget were for an additional Special Education 

Teacher and funds for transporting an Islesboro student to Belfast each day. This student will be 

enrolled in a special education program that ICS does not offer. Supt also highlighted the fact that there 

would be savings of $55,000 in bond payments (principal and interest) due to the retirement of several 

bonds. 

 

The following questions/comments/concerns were raised and discussed by school committee members: 

 What is our immediate and long term plan for replacing and purchasing textbooks? 

 Do we have current inventory records for school textbooks, furniture, supplies, etc.? 

 Do we have a 5-10 year School Facilities plan for the replacement of equipment and school 

maintenance? (Issue referred to Facilities Committee for further discussion/action)  

 If we hire a new SE teacher, should he/she have a background in Speech Therapy so that we can 

provide direct speech services to students and not have to contract these services to outside 

providers? 

 What is the CPI for 2013? 

 

There was a significant amount of discussion regarding what a reasonable % increase might be for the 

ICS Operating Budget, as well as the % increase or decrease in the Total School Tax Liability. The 

operating budget for 14/15 is 6.36% higher than the 13/14 operating budget. The Total School Tax 

Liability for the proposed 14/15 budget is 3.62% 

 



Arch Gillies discussed with school committee members two issues that selectpersons would like pursue 

in partnership with the ICS. These two areas include: 1. the clean-up of blown-down trees on school and 

town property; and 2. improving early childhood services (daycare, preschool, etc.) on Islesboro.  

 

Supt Mattos stated that he had already begun to discuss this with the Facilities Committee and is 

planning to remove some dead trees and debris from the school property in the near future. It was 

suggested that the school’s Horticulture Program provide Islesboro citizens with assistance in creating 

plans for the removal of trees on their property.  

 

In respect to improving early childhood education on Islesboro, school committee members shared with 

Arch their experiences over the past 20+ years in respect to the school department partnering with the 

community in providing resources for early childhood programs. It was recommended that there be 

future discussions with all stakeholder groups (community citizens, Islesboro Pre-School, and Islesboro 

School Department) for identifying issues and resources needed in order to provide more early 

childhood education opportunities for current and future Islesboro families. Arch recommended that an 

exploratory committee be created and a $15,000 fund established ($5000, private sources, $5000 town 

contribution and $5000 ICS budget contribution) for planning and implementing next steps. The 

Islesboro School Committee agreed to consider including $5000 for this purpose in the 14/15 school 

budget. 

 

The next Budget Workshop is scheduled for Thursday, February 27 at 9 am in the supt’s conference 

room. Supt Mattos encouraged school committee members to review the budget information and to 

forward to him any questions they have. 

 

.   

Superintendent’s Notes – ICS Budget Meeting – Wednesday, February 12 at 9 pm 

Similar to last year, I would like to discuss the development of the 14/15 school budget in a conceptual 

manner. Here is a summary of information regarding some specific increases/decreases in 14/15 budget 

as compared to 13/14 budget, as well as questions to discuss at future budget workshops. 

Criteria used in creating 14/15 Budget (draft) 

 Used 13/14 budget as a base budget for 14/15 

 Assumed revenue sources (state allocation, magnet tuition, fund balance) would be about the 

same 

 All staff and administrative salaries were increased by 2% (same as last year) 

 Teacher salaries were increased by 3.5%. This increase is based on steps and a 2% increase in 

salary (using median salary - $902 added to each step). 

 Same health insurance benefit for all employees with an increase of 8% in health premiums for 

14/15 (same as last year) 

 



New items added to the 14/15 school budget that were not in 13/14 school budget 

 $63,000 - Salary and health benefit for 1 full-time Special Education Teacher  

 $8,000 increase in Out of District Transportation costs for SE student on Superintendent’s 

agreement 

 

Increases in specific 14/15 budget accounts as compared to 13/14 budget accounts 

 $18,000 increase in SE contracted services 

 $7,200 increase in SE tutoring  

 $2,000 increase in Island Institute Fellow program 

 $3,500 increase in legal fees (School Committee) 

 $4,200 increase in Supt’s travel  

 $6,700 Health Ins for new Lib Ed Tech 

 $ ?   increase for all employee salaries 

 $?   Increase for all employee health benefits  

 

Items deleted from 13/14 budget and not included in 14/15 budget 

 $25,000 decrease for salary and benefits for Ed Tech for SE student who will be attending school 

in Belfast on a Superintendent’s Agreement In 14/15  

 

Reductions in specific budget accounts as compared to 13/14 budget 

 $3,000 decrease in SE Coordinator Stipend 

 $12,000 decrease in Health ins for Principal’s Admin Assistant 

 $19,500 decrease in Roof Renovation Bond (retired bond) 

 $9,000  decrease in School Construction Bond interest 

 $21,600 decrease in Construction Refunding Bond R-1 interest (retired bond) 

 $5,200 decrease in Construction Refunding Bond R-2 interest (retired bond) 

Other  

 Technology –  K-12 Technology Hardware (Hardware +2600 increase and software + 2700 

increase) Technology Contract for 14/15 = 

 14/15 Stipends are same as 13/14  – Will need to be adjusted 

 

Items for Future Budget Discussions 

1. What level of staffing is needed to provide adequate support for Special Education students? 1 

SE teacher plus 1 Ed Tech I (present staffing)? 2 SE teachers plus 1 Ed Tech (currently in budget)? 

or 2 SE teachers? 

2. Teacher salary and benefits – presently being negotiated. 

3. Employees salary raises and health benefit package – CPI 2%? 

4. Stipends for Extra/Co-curricular positions – presently being negotiated. 

5. What funds are needed to implement a proficiency based diploma system? (Prof Credits, Fees 

and Workshops, Contracted Services, other?). 



6. How much should the “operating budget” increase, which is 7.36% for this first budget draft? 

(Operating budget does not include bonds)  

7. Is there a taxpayer expectation that the retirement of bonds will provide “relief” from annual 

budget increases?  

Unknown Costs 

1. Will Islesboro and other Maine school systems be required to pay for the “other half” of teacher 

retirement costs? Islesboro’s other half is $18,000? 

2. Due to increased costs in 13/14, the Fund Balance Contribution (revenue source) for 15/16 

budget may be significantly lower than in past years. Will this affect the 14/15 Fund Balance 

Contribution? 


