
Ad Hoc Committee for Teacher/Principal Effectiveness 

12:30 pm – 2:30 pm in Supt Conference Room 

July 16, 2013  

 

AGENDA/MINUTES 

 

Invited Attendees: Donna Seymour, Rick Rogers, Heather Sinclair, Jen McFarland, Laura Houle, Mike 

Boucher, Heather Knight, and Supt Joe Mattos. 

 

1. Discuss committee members’ general observations, questions, etc.    (30 minutes) 

 Each of the committee members shared their personal observations regarding the work of 

this committee. These observations included: 

o Keep work simple and clear. Concern that an overly complex and bureaucratic 

model will not be manageable and will collapse under its own weight. 

o Need to prioritize and focus our work on small, doable (easy pieces) of state 

submittal requirements (A-I). 

o Need to be clear about the purpose (mission statement) of the committee’s work -   

see MDOE Chapter 180 Rules Section 1 - “To improve educator effectiveness by 

clearly setting forth expectations for professional practice and student learning and 

growth, and providing actionable feedback and support to help educators meet 

those expectations. The goal of improving educator effectiveness is to improve 

student achievement.” 

o Concern expressed about doing this work and then having Maine legislators change 

rules or law in 2013/14. 

o Need to have multiple evaluators when an educator receives an “unsatisfactory” 

rating, in order to insure evaluation reliability. 

o Stay away from discussing “multiple measures of educator effectiveness” until there 

is more info and legislative agreement on this requirement. 

 

2. Discuss and prioritize requirements and determine next steps (20 minutes) 

 The committee reviewed the Chapter 180 Rules regarding Submittal Requirements (Section 

4, #2) A-I. The committee identified two areas to discuss: 1. Standards of Practice for 

Teachers, and 2. Rating Scale of Effectiveness. 

 

3. Commence work on next steps (1 hour) 

 Standards of Professional Practice for Teachers – Jen and Heather shared with the 

committee their perspectives and experiences in respect to the Danielson model and the 

National Board of Professional Standards.  Joe mentioned that other area school systems 

are using the Marzano model because of the abundance of resources that can be accessed 

to support teachers’ professional development. Heather stated that ICS teachers have had 

some prior training with the Danielson model. It was pointed out by Rick that it is difficult 

for non-educators to know what standards are best for ICS teachers and recommended that 

teachers and administrators meet to discuss and identify which model would best meet ICS 

teachers’ needs. This recommendation, with reasons for making this decision, would then 

be forwarded to all committee members prior to the next meeting for their review and 

critique. The adoption of a model would be an agenda item for the August 12
th
 meeting. 

Agreed. 



 Rating Scale of Effectiveness – There was considerable discussion regarding this 

requirement. Concern was expressed regarding the relationship of the “summative 

effectiveness rating” and ratings on measures/criteria that would be contributing to this 

summative effectiveness rating. Which is the controlling rating in determining action plans 

for educator improvement or other appropriate actions that need to be taken? Concern was 

expressed that the summative effectiveness rating may “mask” areas of concern in a 

teacher’s performance.  A visual was created showing the relationship between these rating 

scales. Also, an option was proposed for using sub-rating scale scores (1’s) in order to 

identify areas that teachers would need to develop action plans for improving their 

practice. It was recommended that definitions be established for the term “action plan” and 

the term “professional improvement plan”, which is associated and used with teachers 

identified as ineffective as per the summative effectiveness rating. A visual with supporting 

information will be created (by Joe) to explain the two rating scales. This information will 

be forwarded to committee members before the August 12
th

 meeting. 

 Steering Committee Requirement - It was recommended that the Steering Committee 

requirement be discussed at the next meeting. 

 

4. Other Comments and Observations 

 It is important that teachers be apprised of the work and recommendations of this 

committee, as well as how these recommendations adopted by the school committee will 

impact on teachers in the 2013/14 school year. 

 It is important that we “pilot” a system in which there is “no jeopardy” for teachers. The 

pilot should be viewed as a safe and supportive system for teachers to learn and improve 

their practice. 

  

5. Set next meeting date/time and agenda. (10 minutes) 

 It was agreed that Ad Hoc Committee teachers and administrators would meet on Monday, 

July 22 from noon to 2 pm to discuss and identify a model that will be used as the 

Standards for Professional Practice for Teachers. 

 It was agreed that the next Ad Hoc Committee meeting would be scheduled for Monday, 

August 12 from 10 am to noon.  

 The agenda for the August 12 meeting will include: 1. discussion and adoption of Standards 

for Professional Practice for Teacher, 2.discussion and adoption of “ICS rules” that 

address the rating scale of effectiveness, and 3. discussion and adoption of ICS rules for 

addressing the Steering Committee requirement. 

 

6. Adjournment - Meeting adjourned at approximately 2:25 pm. 


