
Islesboro School Department
Ad Hoc Committee – Teacher/Principal Effectiveness

January 23, 2014

AGENDA/MINUTES

Attendees: Rick Rogers, Donna Seymour, Mike Boucher Heather Sinclair, Heather Knight and 
Superintendent Joe Mattos. Absent: Laura Houle and Jen McFarland

1. Review and approve Minutes from December 10 meeting
• Approved

2. Roundtable – Discuss each committee member’s perspectives (3-5 minutes for each 
committee member) regarding Marzano’s and New Leaders’ principal /leadership 
evaluation model e.g. pros/cons, essential components, etc.

• The majority of the meeting focused on committee members sharing their 
perspectives in comparing the Marzano model with the New Leaders model for 
Principal evaluation. Committee members oftentimes shared the same 
perspectives. Perspectives that were presented included:

o  Each model  included a focus on student outcomes;
o Student outcomes (New Leaders) included academic growth and college 

and career readiness;
oModels included sample rubrics and evidence;
oModels included some recommended processes for collecting evaluation 

info;
oModels contained domains and standards that were aligned with 

teachers’ evaluation model.
• The committee also discussed their concerns about the implementation of either 

model. These concerns and questions included:
o Both models are quite comprehensive and would probably require a 

considerable amount of time to implement, which may not be possible 
with only one school administrator and a part-time principal.

o Similar to the teacher evaluation model, there are too many domains and 
standards to address, which feels overwhelming. This may cause a 
“paralysis” in taking action. To date, there has been limited time spent 
with teachers discussing the Marzano’s domain and standards. Time? 
Complexity of model?

oModels are more about processes than about achieving specific 
measureable results such achieving specific results of student 
achievement and/or specific instructional practices that are used in the 
classroom.

oQuestion – Will there be enough time to implement or pilot the principal 
evaluation model this year?



• The committee recommended that the Principal model have the following 
qualities/characteristics:

o  Is simple to understand (limited domain and standards);
o Is manageable given ICS resources (time);
o Is aligned with expectations of the teacher evaluation model;
o Results in measureable improvements in student academic growth and 

teacher practice.
oMeets state requirements.

• As a next step, the committee agreed that Supt Mattos and Heather K. will 
create a model that incorporates the qualities and characteristics that were 
identified. They will present this model to committee members at the next 
meeting, at which time committee members will critique the model.

3. Identify qualities and essential components for the ICS principal evaluation model
• Discussed during #2

4. Discuss other related topics
• Included in each committee’s meeting packet were three different drafts of a job 

description for the ICS Principal. It was noted that the most comprehensive of 
the three drafts (39 Performance Responsibilities) was used when hiring Heather 
K as ICS Principal.  Supt Mattos stated that there are no officially approved job 
descriptions for most of the ICS employee positions. It was recommended that a 
job description for the Principal be included as part of the Principal Evaluation 
model. This job description should parallel the performance responsibilities that 
will be evaluated via the Principal evaluation model. 

• Concern was expressed that although the ICS Lead Team has discussed issues 
related to teacher evaluation (reviewing student academic data, discussing 
benchmarks for student performance, etc.) no subsequent formal actions have 
resulted from these discussions.

5. Discuss and identify next steps for piloting principal evaluation model
• Concern was expressed that time is “running out” for piloting components of 

the principal evaluation model. Hopefully, the model being developed by 
Heather and Joe will allow for some components to be piloted during the 
remaining months of the 13/14 school year. The state statute identifies 14/15 
as a piloting year, with full implementation in 15/16 school year.

6. Discuss new and/or Parking Lot issues
• None discussed.

7. Set agenda and date for next meeting
• The next meeting is scheduled for Wednesday, February 26 at 3:30 pm in the 

ICS Supt’s conference room.



• The agenda will include the review and critique of a proposed Principal 
evaluation model created by Supt Mattos and Heather K.

8. Adjourn
• Meeting adjourned at 5:25 pm.


