
Islesboro School Department 

Ad Hoc Committee for Teacher/Principal Effectiveness 

August 12, 2013 

 

Meeting Notes  

Attendees: Heather Sinclair, Jen McFarland, Rick Rogers, Donna Seymour, Heather Knight and Joe Mattos 

1. Discussion on Teacher Standards of Professional Practice – The sub group of the Ad Hoc Committee had 

met on July 22 and reviewed three models of Teacher Standards. In comparing the three n=models it 

was apparent that they all contained similar elements but packaged these using different organizational 

frameworks and language. 

The initial recommendation of the sub group was top adopt the Danielson model because several ICS 

teachers and Heather had had some training with this model. Also, there were available commercial 

resources to support this model. However, after recent conversations with Christine Anderson 

Morehouse, Professional Development Coordinator for the Mid-Coast Supt Association, the sub 

committee recommended that they reconsider adopting the Danielson model and adopt the Marzano 

model. The reason for this change in this endorsement was  most of the school systems in the mid coast 

were adopting the Marzano model and there would be more opportunities and resources for Islesboro’s 

teachers if they used this model. Also, the Marzano model included resources for a principal evaluation 

model. 

The Marzano model includes the following four domains and elements: 

 Domain I Classroom Strategies and Behaviors (41 elements*) 

 Domain II Planning and Preparing (8 elements) 

 Domain III Reflecting on Teaching (5 elements)  

 Domain IV (6 elements) 

Concern was expressed regarding the of number elements (41) for Domain I  as compared to the other 

domains. 

 

Action - After some discussion, the Ad Hoc Committee endorsed adopting the Marzano model as the 

Teacher Standards of Professional Practice. 

 

2. Discussion on Rating Scale of Effectiveness – The sub group made the following recommendations for 

adopting a rating scale to use with the Teacher Standards of Professional Practice: 

a. Each element would be given a rating of 1-4 (Unsatisfactory to Satisfactory); 

b. The domain score would be computed using the average or a range of the element scores; 

c. The Summative Effectiveness Rating would be computed using the average or a range of domain 

scores; 

d. A rating of 1 in any element would require the teacher to address this element in his/her Annual 

Teacher Goal Setting Plan. This would be done in cooperation with the ICS principal. 

e. A rating of 1 in any domain score would require the teacher to develop a Professional 

Improvement Plan (PIP) to address specific domain concerns. This PIP would be developed in 

cooperation with the ICS Principal. 



f. A rating of 1 in the Summative Effectiveness Rating would require the teacher to develop a 

Professional Improvement Plan (PIP) to address specific domain concerns. This PIP would be 

developed in cooperation with the ICS Principal. 

g. Any teacher who receives two consecutive ratings of 1 in any domain or in the Summative 

Effectiveness Rating will be recommended for dismissal. 

It was recommended that multiple evaluators be involved when any teacher receives a rating of 1 in any 

domain or in the Summative Effectiveness Rating. It was also noted that being recommended for 

dismissal for receiving a rating of 1 in any domain for two consecutive years goes beyond the language 

in the statute.  

Action - The Ad Hoc Committee endorsed the recommendations for implementing a  Rating Scale of 

Effectiveness 

 

3. Discussion of Implementation of Pilot Program – The Ad Hoc Committee discussed the 

recommendations made by the sub group for implementing a pilot program for 2013/14. Issues 

discussed included: 

a. How will the pilot program be used in dealing with probationary and continuing contract 

teachers? Will expectations be the same/different? How? These details need to explicitly stated 

in some document. 

b. What is an Annual Teacher Goal Setting Plan? – All teachers will be required to complete an 

Annual Teacher Goal Setting at the beginning of the school year. This plan will include: 

1.identifies specific student and teacher needs; 2. establishes measureable goal(s )for improving 

teacher and student learning; 3. identifies resources and professional development that the 

teacher will need to attain goal(s); and 4. establishes evaluative criteria for monitoring progress 

towards achieving goal(s). 

c. Classroom observations would be frequent (at lease 2x each month) with oral/written feedback 

provided after each visit. Timely face-to-face meetings would be conducted when dealing with 

issues of concern. Written documentation would be required (signed off by both parties?) when 

dealing with issues of concern regarding a teacher’s performance. 

d. What is the school administration’s (principal) capacity to implement and oversee a new teacher 

supervision and evaluation system? The pilot program will help to answer this question. More 

resources may be needed to implement this new system for teacher supervision and evaluation. 

Action – Joe will create a “document” that outlines in more detail how the aforementioned issues will 

be addressed. This document will be reviewed at the next Ad Hoc Committee meeting. 

4. Timeline(tentative) for Implementation of Pilot Program 

 August 28th Teacher Inservice – ICS teachers will be provided with information (mostly 

conceptual in nature) about the ICS Pilot Program for Teacher/Principal Effectiveness. 

 September 25  Teacher Inservice – ICS teachers will be provided with specific information 

regarding expectations and requirements for the ICS Pilot Program. 

 By October 30th – ICS teachers will establish goals using the ICS Teacher Goal Setting Plan 

form. Teacher goals will be reviewed by the ICS principal. 



 November 1 to March 30 – Principal conducts classroom observations, provides ongoing 

oral/written feedback to teachers, and provides resources to teachers for meeting their 

goals,  

 By April 30 the ICS principal will complete all required pilot documentation e.g. Summative 

Effectiveness Ratings, summative narratives, etc. 

Action – Ad Hoc Committee endorses timeline (tentative) for implementation of a pilot program for 

Teacher Effectiveness. 

5. Discussion on formation of Steering Committee – As per statute, a Steering Committee composed of 

teachers, administrators and other school administrative staff needs to be formed to review and refine 

the performance evaluation and professional growth system.  In order to provide for consistency and 

continuity of the pilot program’s intended purpose , the Ad Hoc Committee recommended that it serve 

as the Steering Committee during the pilot program for 2013/14. Additional teachers will be added to 

the Steering Committee as needed.  

Action - Ad Hoc Committee recommended that it serve as the Steering Committee during the pilot 

program for 2013/14. 

6. Next Steps 

 Joe will write up the notes to the August 12 Ad Hoc Committee and forward to committee 

members for revisions as needed. 

 Joe will present the Ad Hoc Committee’s August 12 meeting’s recommendations to the 

Islesboro School Committee on for their consideration and approval at their August 13 

school committee meeting. 

 Heather and Joe will create needed pilot program materials such as Teacher Goal Setting 

Plan, which will be given to teachers at the September 25 teacher inservice. 

 Notes of all Ad Hoc Committee meetings will be forwarded to all ICS teachers. 

 


