
ISLESBORO SCHOOL DEPARTMENT

SCHOOL COMMITTEE MEETING 

June 11, 2013

A meeting of the Islesboro School Committee was held on Tuesday, June 11 at 7:00 p.m. in the Music Room 
of Islesboro Central School.

AGENDA/MINUTES 

I. Call to order and roll call
• Chairperson Julie Reidy called the meeting to order at 7:03 pm.
• School Committee members present: Julie Reidy, Bill Boardman, Shey Conover, Laura Houle 

and Mike Boucher.
• Others in attendance included: James Graham, Rick Rodger, Jane Cady, Heather Knight and 

Supt Joe Mattos.

II. Approval of Minutes 
A. School Committee Meeting – May 14, 2013

• Motion by Bill to approve the May 14, 2013 School Committee Meeting Minutes. Motion 
seconded by Mike. Vote: 5-0

III. Discussion – Magnet Student Program
• The school committee and Magnet Program Coordinator Jane Cady discussed the merits of the 

Magnet Program, along with ideas for improving the program for Magnet students and their parents. 
Jane stated that Magnet Program parents are pleased with the Magnet Program and ICS academic 
programming. Areas identified that could be improved included advance communications (emails, 
DA, etc.) of school events and coordination with transportation. Also discussed was the need for host 
families for the younger Magnet Students in case of emergency situations. Heather will work with 
Jane to address these areas. Bill presented Jane with a gift in appreciation of her work as Magnet 
Program Coordinator.

• Supt Mattos stated that there will be workshop for school committee members this summer to discuss 
the Magnet Program.

IV. Review of Financial Records 
A. School Revenue and Expense Reports

• Supt Mattos reported that he expects a balance of approximately $100,000 of unspent funds from 
the 2012/13 school budget. These undesignated funds will be used as a revenue source for future 
school budgets.

B. School Lunch Accounts
• Sup Mattos stated that the monies owed by parents and staff for school lunches had been 

reduced from $5000 in May to approximately $2000. Only 29 individuals have these outstanding 
balances. Letters will be sent out regarding these balances and Heather will contact these 
individuals in person or via telephone to make arrangements for final payments prior to the start 
of school.

C. School Activity Account



• Heather Knight distributed a copy of the mos6t recent Quicken Report for the school activity 
account.

V. Open Session (comment from the public) 
• Bill extended his thanks and appreciation for allowing him to present the diplomas to this year’s 

ICS graduates.

VI. Correspondence and Communications 
• Islesboro Teachers’ Association – No representatives from the ITA attended the meeting. Julie 

stated that she would send an email to ITA regarding the importance of having reps attend the 
meeting, especially when school policies are being discussed and adopted. 

VII. Committee/Administrative Reports 
A. Principal 
• Heather distributed a copy of her June 11 Principal’s Report which included information on: 1. 

ICS Playground Proposal, 2. ICS Summer School, 3. Recognition Ceremony, online grading and 
attendance system for 2013/14, 5. Summer plans for staff.

• Heather also mentioned in her report that she had been selected to participate in a state wide 
Maine Development Foundation initiative with 25-25 educational leaders to discuss concerns 
regarding topics such as sustainability and economic development.

• James Graham provided the school committee with information on the ICS Playground Proposal. 
This info included the purpose, time frame, costs, labor, building codes and playground 
equipment and structures. Mike remarked that in the initial ICS construction plan there had been 
monies designated for enhancing the ICS playground. However, no action was taken on this due 
to a tight construction budget. He mentioned that possibly “left over” school construction funds, 
plus monies in the Ainsley Bell Playground Fund could be used to help fund this proposal. The 
school committee gave James their conceptual approval of the project and asked that he work 
with the School Facilities Committee on this initiative.

B. Superintendent 
• Supt Mattos reported that interviews had been held for the position of Island Institute Fellow for 

2013/14 and a candidate had been selected. He stated that he will contact members of different 
island organizations that will serve on the Steering Committee for this project. He is hopeful that 
the Steering Committee can meet in July and August to map out their work and the work of the 
Fellow. Housing for the Fellow is still an issue.

• In response to concerns presented by the Islesboro Teachers Association to the school committee 
at the May meeting, Supt Mattos distributed information (chart and sample policy) about 
the various components of an academic support system that would be in place in 2013/14 
to help students who might be struggling academically. Several of the components focused 
on using existing time and staff differently during the school schedule to support students 
with direct academic assistance. The primary component of this academic support system 
would focus on general education interventions that would be implemented by the classroom 
teacher. Supt Mattos distributed a copy of sample policy IHBAA- - Referral and Use of General 
Education Interventions and IHBAA-R Administrative Procedures. This required policy and the 
administrative procedures will need to be adopted prior to the 2013/14 school year. Supt Mattos 
will put the first reading of this policy and its administrative procedures on the agenda for the 
July school committee meeting.



C. Region 8
• Bill reported that he had attended a recent Region 8 Board meeting at which time staff and students 

presented information on the Automotive Program, which was very informative and interesting. 
D. Committee Reports
• School Facilities Committee –Supt Mattos recommended that a proposal prepared by 

Tom Fullerton (Northeast Controls) for modifications to the gym roof air handling unit be 
approved. These changes to the unit would make it run more efficiently. The total cost for these 
modifications is $5000. School construction monies will be used to fund this project. Supt Mattos 
will investigate the possibility of recouping some of these funds if these modifications are being 
made because of a faulty design or improper installation.  Motion by Mike to approve the 
recommended changes to the gym rooftop unit. Motion seconded by Bill. Vote: 5-0 

• Ad Hoc Committee on Teacher/Principal Effectiveness – Minutes from the June Ad Hoc 
Committee have been forwarded to all school committee members.

VIII. Unfinished Business 
A. Second Reading of Policy IKF Graduation Requirements
• Supt Mattos reviewed sections of the policy that had been revised since the last meeting. These 

sections were highlighted in the revised copy of the policy that was distributed to school committee 
members. 

• Upon further review of the policy, school committee members recommended that wording in Section 
3 subsection I be deleted in respect to ranking students for the purpose of eligibility for graduation 
honors or awards. Supt Mattos will make these revisions. 

• School committee members also recommended that a “Graduation Completion Plan for Credit 
Recovery” form be created to document any exceptions for student participating in the graduation 
ceremony (Section 3 subsection H).Supt Mattos will work with Heather to create this form.

• Motion by Mike to table the second reading of Policy IKF Graduation Requirements until revisions 
have been made to the policy and a Graduation Completion Plan for Credit Recovery form has 
been created and shared with the school committee. Motion seconded by Laura. Vote: 5-0

B. Second Reading of Policy ILA - Comprehensive Assessment System
• Due to the time constraints and a lengthy agenda that still remained, Supt Mattos recommended that 

school committee members be provided with additional time to read and think about this policy e.g. 
implications, needed resources, questions, etc.  Supt Mattos also stated that he would like to have 
members of the Islesboro Teachers’ Association present when this policy is discussed.

• Motion by Laura to table the second reading of Policy ILA. Seconded by Shey. Vote: 5-0 
C. Revision to Policy IHC-R Alternative School Programs - Administrative Procedures

• Due to recent conversations with Heather, Supt Mattos requested that the school committee 
approve the addition of language to section 8 of Policy IHC-R Administrative Procedures.  These 
administrative procedures were approved at the May meeting. This language would provide the 
ICS Alternative School Program Committee with the authority to assign a student’s final grade 
and not the overseeing agency or institution that offered the course. School committee approved 
of this language change. 

IX. New Business 
A. Nominations of Continuing Contract Teachers

• Based on the recommendations of Heather Knight and Supt Mattos the following teachers were 
recommended for Continuing Contract status: Kate Hall, Heather Sinclair, Shar Piper, John Oldham, 
and Patty Crawford. Motion by Bill to approve the slate of names of teachers recommended for 



Continuing Contract status. Motion seconded by Mike. Vote: 5-0
B. Establish Maine Community Foundation 

Administrative Fee for ICS Construction Funds
• It was noted by Supt Mattos that the Fund agreement between the Islesboro School Department and 

the Maine Community Foundation for managing the ICS School Construction Funds will be expiring 
on July 1, 2013. Based on a conversation with Jim Geary at MCF, Supt Mattos recommended that 
this Fund Agreement be extended to December 31, 2018 and that the current management fee of 
1% be continued as part of the agreement. Motion by Bill to extend the MCF Fund Agreement to 
December 31, 2018 with a 1% management fee applied to pledge payments. Seconded by Shey. 
Vote: 5-0

C. 2012/13 School Budget Transfer of Cost Center 
Funds

•  Previously discussed in the agenda item IV – Review of Financial Records, Supt Mattos distributed 
information to the school committee regarding cost center budgets that would probably be over 
expended on June 30, 2013. As per state statute, school boards have limited authority to make 
transfers between cost centers that do not exceed 5% of the total appropriation for any cost center. 
Supt Mattos reviewed with the school committee the amount of funds need to cover these over 
expended cost centers, along with providing reasons why these cost centers were over spent.

• Motion by Bill to approve the transfer of up to $42,000 from the Regular Instruction cost center to 
cover the following over expended cost centers: Special Education, Other Instruction, Student and 
Staff Support, Facilities and Maintenance, and Other Expenditures. Motion seconded by Mike. 
Vote: 5-0

D. Appointments – Athletic Director, HS Soccer 
Coach, and HS/MS Cross Country Coach

• Heather distributed to school committee members some talking points on making fitness more 
accessible to students. She explained that after conversations with James and Travis they 
would like to put before the school committee for their approval a plan for enhancing student 
participation and engagement in school athletic and fitness programs.

• Supt Mattos recommended that this presentation be scheduled for the July school committee 
meeting. Also, Supt Mattos stated that he would not be making recommendations for the coaching 
appointments at this time, but delay these appointments until the July school committee meeting.

• Supt Mattos stated that it is his intent to make future coaching appointments in a more timely 
fashion, hopefully by March or April 2014.

• Motion by Mike to go into Executive Session for the purpose of discussing the appointment of 
employees - 1 M.R.S.A.  405 (6) (A). Motion seconded by Laura. (9:50 pm)

• School committee members returned to open session at 10:40 pm
• No actions taken.

IX. Other Business
• None.

X. Adjournment
• The next regular Islesboro School Committee meeting is scheduled for Tuesday, July 9, 2013 at 7 pm 

in the Music Room of ICS.
• Motion by Shey to adjourn the meeting. Motion seconded by Laura. Vote: 5-0  (10:40 pm)

Respectfully Submitted,



Joseph Mattos – Islesboro Superintendent of Schools

Agenda Items for July 9th School Committee Meting
Old Business

• Second Reading of Graduation Requirements Policy IKF
• Second Reading of Comprehensive Assessment Policy

New Business
• First Reading of Policy IHBAA – Referral and General Education Interventions and IHBAA-R 

Administrative Procedures
• Magnet Program – Establish Workshop date/time
• Playground Proposal
• Discussion –ICS Athletic program, PE Program, ands school sponsored athletic activities
• Appointments – AD and Fall coaches positions

Follow-up Actions:
1. Supt Mattos will check to see if student ferry tickets are free or if ICS pays for these tickets.
2. James and Heather will create a Playground Proposal plan with specific information that includes the following: 

playground equipment that will be built or purchased, purpose for equipment, cost of equipment, installation plan 
(who, when, how?), order of equipment installation, source of revenue for funding playground proposal, warranty(if 
any), insurance liability, etc. This plan will be presented at the July 9th school committee meeting. 

3. Supt Mattos will contact Town Manager Janet Anderson to discuss how improvements can be made to the soccer field 
and how these improvements will be funded.

4. Heather/Supt Mattos will provide school committee members with a list of the names of the scholarships (with 
criteria) that were awarded at the recent ICS graduation.

5. Supt Mattos will contact individuals from Islesboro organizations to serve on the Island Fellow Steering Committee 
members and will establish a first Steering Committee meeting date to discuss the work of the committee and the 
Island Fellow.

6. Heather and Supt Mattos will create a “Graduation Completion Plan for Credit Recovery form that will be reviewed 
by the school committee at their July meeting.

7. Supt Mattos will revise Graduation Requirement policy based on school committee recommendations.
8. Adopted policies and procedures will be posted on the ICS web site.
9. Julie will contact ITA regarding future participation in school committee meetings.
10. Heather will follow-up on contacting individuals who have outstanding balances in school lunch program.
11. Supt Mattos will contact Tom Fullerton and authorize modifications to the gym roof air handling system.
12. Supt Mattos will contact Jim Geary at the MCF regarding the approval of an extension of the Fund Agreement and 

management fee.


