
ISLESBORO SCHOOL DEPARTMENT

SCHOOL COMMITTEE MEETING 

October 9, 2012

There will be a meeting of the Islesboro School Committee on Tuesday, October 9 at 7:00 p.m. in 
the Music Room of Islesboro Central School.

AGENDA/MINUTES

I. Call to order and roll call
• Chairperson Julie Reidy called the meeting to order at 7:02 pm.
• School Committee members present: Julie Reidy, Laura Houle, and Bill Boardman. 
• Others in attendance included: Heather Knight, Bonnie Hughes, Josh Leach, Shar Piper, 

Rick Rodgers, and Supt Joe Mattos.

II. Approval of Minutes 
A. School Committee Meeting – September 11, 2012
• Motion (Bill) to approve the September 11, 2012 School Committee Meeting 

Minutes. Seconded by Laura. Vote: 3-0

III. Review of Financial Records 
A. School Revenue and Expense Reports

• Supt Mattos pointed out several areas in the Expense Report where budgeted amounts 
that have been  exceeded and explained reasons why this had happened. These areas 
included the Elementary Computer Hardware account and the Summer Technology 
Services.

• Supt Mattos stated that he had not yet contacted Janet Anderson, the Town Manager, 
to request that the Revenue Report prepared by the town be reformatted to align with 
the ICS budget. Supt Mattos distributed a Revenue Report that he created that had the 
correct revenue amounts for July 1 to Sept 30. Supt Mattos will contact Janet before the 
next school committee meeting regarding this request.
B. School Lunch Accounts

• Sup Mattos did not give a school nutrition program report because Kayla was away on 
leave and was not able to complete it for this school committee meeting.
C. School Activity Accounts

• Heather Knight reviewed with the school committee recent discussions she had with 
the school auditors regarding recommendations for managing the ICS Activity Account. 
These recommendations dealt with check and balances, providing receipts, making 
timely deposits, and providing more descriptive information about the account monies. 
Heather will provide the school committee with more descriptive info about each of the 
ICS activity accounts, along with current balances.

IV. Open Session (comment from the public) 
• It was recommended that letters of thanks be sent to Mike Boucher and Bill Boardman 

for their efforts in planting and maintaining the ICS gardens this summer. Students are 
now harvesting bountiful amounts of vegetables that are being served to students at 



lunchtime. Supt Mattos will write these letters on behalf of the school committee and 
ICS staff and students.

V. Correspondence and Communications 
• None. 

VI. Committee/Administrative Reports 
A. Principal 

• Heather provided the school committee with a written Principal’s Report for October. 
This report included information on: Open House activities, students participating in 
Poptech in Camden, AYP Report from MDOE, Krystal Randlett the HOBY Award winner, 
and Life Skills 101.

• School Committee members agreed with Heather that the Open House was well-
attended and quite successful. They especially liked what Ryan Martin did with the ICS 
Garden/Orchard to make it inviting to students and parents.

• Heather recommended Gwen Tatro for the position of Long-Term Art Substitute during 
Shar Piper’s approved leave . Supt Mattos will prepare a contract for Ms Tatro.
B. Superintendent 
• Supt Mattos informed the school committee that Frank Short had submitted his 

letter of resignation as bus driver and Transportation Activity Coordinator, with his 
last work day to be on Friday, October 19.

• Supt Mattos encouraged school committee members to start thinking about 
negotiating the next teacher contract, which he believed expired August 2013. Bill 
thought that the contract ended in August 2014. Supt Mattos will check to see 
when the present teacher contract expires.

• Supt recommended that the school committee accept the recent bid of $6,500 from 
the Boothbay School System for the sale of the GMC Micro Bus. Motion (Bill) to 
accept the bid of $6,500 for the sale of the GMC Micro Bus to the Boothbay 
School System. Motion seconded by Laura. Vote: 3-0.

• Supt Mattos distributed to the school committee a summary of recent ICS building 
projects - costs, completion dates, comments. He recommended that the school 
committee approve funding phase 1 (stage sound system) for approx. $4,350. Supt 
Mattos explained what equipment and services would be purchased for these 
monies. Motion (Bill) to approve funding of $4,350 for Phase 1- Stage Sound 
System. Motion seconded by Laura. Vote: 3-0. Supt Mattos will contact John  
Oldham and ask him to notify Neal Wetmore about moving forward with the 
installation of this equipment. 

• Supt Mattos informed the school committee that a new ICS web site is currently 
being built by Vicki Conover and Alex Hodges using the Google Apps platform. 
Ryan Martin will help out in keeping the current ICS web site updated. The new site 
should be ready to launch on December 1, 2012.

C. Region 8
• Bill (and Supt Mattos) updated the school committee regarding recent conversations 

with Beth Fisher (Director at Region 8) about concerns that some Region 8 Board 
members would like to remove Region 8 programs from the island schools. Beth 
stated that this cannot happen unless all school committees vote on this. Bill will 
monitor this issue.



• It was also reported that Region 8 is sponsoring a Region 8 Board Orientation 
Workshop on October 24 at 5 pm. This workshop is open to Region 8 Board 
members, superintendents, and the public. RSVP to Sherry Moody.

D. School Facilities Committee
• The Transportation Committee meeting met just prior to the night’s school 

committee meeting. The committee discussed issues related to bus availability and 
specifications, as well as options for the lease/purchase of a school bus. Supt 
Mattos will email all school committee members with the notes from this meeting 
and next steps.

VII. Unfinished Business 
A. Second Reading Policy IKF 0- Graduation Requirements

• Heather reported that she and ICS teachers had been unable to meet to discuss this 
policy. Heather will schedule a meeting with ICS teachers prior to the next school 
committee meeting to discuss this policy and to make recommendations as deemed 
appropriate. Motion (Bill) to table this policy until the November 13 school 
committee meeting. Motion seconded by Laura. Vote: 3-0.
B. Second Reading of Policy IKG – Class Rank Determination

• There was a lengthy discussion about this policy that focused on the policy’s purpose, 
criteria used for determining class rank, impact on students, and impact on other 
school policies, such as grading. Supt Mattos recommended that due to the complexity 
of this policy and impact on students that this policy be tabled and referred back to a 
committee composed of ICS teachers, school administration, school committee 
members, and community members for further discussion and revisions. Motion 
(Laura) to table this policy and refer back to committee for further discussion and 
revision. Motion seconded by Bill. Vote: 3-0.

• There was subsequent discussion about what criteria would be used in determining 
class rank for this year’s graduating Class of 2013. Although students were told at the 
beginning of the school year that factors for determining class rank would/may include 
not only GPA but also the number of Honors courses taken and overall graduation 
course credits, it was decided by school committee members that current school 
policy/practice would be used. Heather explained that regardless of what criteria are 
applied the same students would be ranked as #1 and #2 in their class. Heather will 
meet with students to explain the school committee’s decision.

C. Second Reading of Policy JJIF – Management of Concussions and Other Head 
Injuries.
• Julie reviewed with the school committee revisions to Policy JJIF that she and Shey 

made based on the discussions at last school committee meeting – First Reading of 
Policy JJIF. Revisions included wording in Training section (date “June 1” and language 
“new activities”), Student and Parent Information section (language – evaluation and 
clearance by licensed health care provider), and Reporting of Other Concussion Events 
section (language to include all students and not just athletes).

• It was recommended that the school administration prepare a draft of information as 
required in the Student and Parent Information section of the policy. Heather and Supt 
Mattos will prepare this info for the November 13th school committee meeting.

• Motion (Laura) to table Policy JJIF until the November 13 school committee 
meeting.  Motion seconded by Bill. Vote: 3-0



D. Discussion – School Transportation Coordinator Position
• Supt Mattos explained that he was in the process of reviewing the existing job 

description for  school bus driver position and incorporating performance 
responsibilities from the job description of the Transportation Coordinator into this 
school bus driver job description. Once this is completed, it should be more obvious as 
to the specific scope and performance responsibilities of the job of the Transportation 
Coordinator position. Supt Mattos will provide this information at the November 13 
school committee meeting.

VIII. New Business 
A.First Reading of School Surveillance Policy 

• Julie shared with the school committee the highlights of a draft of an ICS School 
Surveillance policy that she and Shey had drafted. A hard copy of this draft was not 
available for the meeting. Highlights of this policy included: purpose of policy (student 
safety), providing both indoor and outdoor surveillance (currently only outdoors), and 
procedures for providing individuals with approved viewing access to recorded 
information. A draft of this policy will be forward to school committee members for a 
First Reading at the November 13 school committee meeting.

B. Nomination of Grades 6/7/8 ELA and Social Studies Teacher
• Supt Mattos nomination Kristen Lau for the position of grades 6/7/8 ELA and Social 

Studies Teacher. Bill, who served on the screening/interviewing committee provided 
the school committee with information regarding the hiring process and Kristen’s 
background. Bill stated that we had good candidates but were able to hire an 
“excellent” candidate. Heather also commented on Kristren’s background and previous 
work as a long-term substitute at ICS. Motion (Bill) to hire Kristen Lau and the 
grades 6/7/8 ELA and Social Studies Teacher. Motion seconded by Laura. Vote: 
3-0. Supt Mattos will create a contract for Kristen to sign.

C. Action on Fuel Bids
• Julie Reidy opened the fuels bids and read aloud each of the bids that were recorded by 

Supt. Mattos. These bids were as follows:
o # 2 Fuel Oil: M&M  - $.15 above wholesale, Thompson’s $.20 above wholesale
o Kerosene: M&M  - $.20 above wholesale, Thompson’s $.20 above wholesale
o Propane: Thompson’s - $100 per tank
o Diesel Fuel: Thompson’s - $.35 above wholesale

• Motion (Bill) to accept the M&M bids for # 2 Fuel Oil and Kerosene, and the 
Thompson’s bids for Propane and Diesel Fuel. Motion seconded by Julie. Vote: 
2-0. Laura abstained.

IX. Other Business
• Laura asked Heather if there would be appointments made at the next school 

committee meeting for coaching and other stipended positions. Heather responded 
that she is in the process of posting openings for both coaching and other stipended 
positions, and will be recommending these appointments at the next school committee 
meeting.

• Bill commented that we need to insure that we respond in a timely fashion either  
orally or in writing to any individual who has expressed concerns relating to ICS 
programs, personnel, policies, etc. Heather and Supt Mattos urged the school 



committee members to forward to them any concerns so they are aware of these 
concerns and issues and can respond appropriately to those individuals.

• Bill also asked that information intended for all school committee members be shared 
with all committee members. Bill stated that all school committee members should be 
thoroughly informed and acting on the same inf. Supt Mattos will try to insure that all 
school committee members be provided with the same info regarding school 
committee issues.

X. Adjournment
• Next regular school committee meeting is scheduled for Tuesday, November 13, 2012.
• Motion (Laura) to adjourn the meeting. Motion seconded by Bill. Vote: 5-0  (9:20 

pm)

Respectfully Submitted,

Joseph Mattos – Islesboro Superintendent of Schools

Agenda Items for October 9, 2012 School Committee Meeting
A. Second Reading of Policy IKF -  Graduation Requirements
B. Second Reading on Policy JJIF – Management of Concussions and  Other Head 

Injuries
C. School Bus Purchase


