
ISLESBORO SCHOOL DEPARTMENT

SCHOOL COMMITTEE MEETING 

November 13, 2012

There will be a meeting of the Islesboro School Committee on Tuesday, November 13 at 7:00 p.m. in 
the Music Room of Islesboro Central School.

AGENDA/MINUTES

I. Call to order and roll call
• Chairperson Julie Reidy called the meeting to order at 7:02 pm.
• School Committee members present: Julie Reidy, Laura Houle, and Bill Boardman. Shey 

Conover and Mike Boucher.
• Others in attendance included: Heather Knight, Bonnie Hughes, Frank  Start, Kayla 

Start, Ryan Martin, Alex Hodges, Katie Nelson, Beth Fisher (Skype) and Supt Joe Mattos.

II. Approval of Minutes 
A. School Committee Meeting – October 9, 2012
• Motion (Laura) to approve the October 9, 2012 School Committee Meeting 

Minutes. Seconded by Bill. Vote: 5-0

III. Presentation – Region 8/ICS Horticulture Program
• Ryan Martin, the new Region 8/ICS Horticulture teacher, presented information 

regarding his work to improve the Horticulture program and shared his ideas 
regarding how to enhance and expand future student learning.  Ryan explained that 
there were three areas he has worked on thus far to improve the Horticulture 
program. These areas included: advancements in ICS garden, building and 
enhancing curriculum, and increasing student enrollment ( 14 students now 
enrolled in Horticulture program.). Ryan presented his ideas for “growing” the 
Horticulture program by 1. expanding the current Horticulture course from a one 
year course (lab based/academic) to a two year course (entrepreneurial experience), 
which would lead to Master Gardener certification, 2. establishing a summer 
program, and 3. reestablishing an active 4H program. Ryan explained specific 
details and benefits involved in each of these areas.

• School committee members were supportive of Ryan’s ideas for providing students 
with rich learning opportunities for acquiring knowledge, skills and personal 
qualities in the area of horticulture, and approved of him moving forward with his 
ideas for expanding and enhancing the ICS Horticulture program.

• Ryan also demonstrated to school committee members how he uses technology as 
a tool in the teaching/learning process. Ryan uses CANVAS software as a means of 
sharing info online with students regarding learning standards, expectations for 
learning, assessments, progress in meeting standards, etc. Mike remarked that this 
system may entice other off island Region 8 students to participate in the ICS 
Horticulture program. 

IV. Review of Financial Records 
A. School Revenue and Expense Reports



• Supt Mattos pointed out two areas in the Expense Report where budgeted amounts 
may be overexpended and explained reasons why this might happen. These areas 
included the Technology accounts (funds are being used to maintain ICS web site) and 
the Special Education Services (contracted services for testing students – increased 
testing and costs of testing).

• Supt Mattos stated that he had contacted Janet Anderson, the Town Manager, and 
requested that the Revenue Report prepared by the town be reformatted to align with 
the ICS budget. Supt Mattos will be meeting with Janet on Wednesday (November 14th) 
to review what info needs to be aligned. 

• Supt Mattos distributed a Revenue Report he created that had the correct revenue 
amounts for July 1 to October 30. Revenues are coming in as scheduled.
B. School Lunch Accounts

• Sup Mattos was not able to provide a school nutrition report due to unforeseen 
circumstances in compiling the October information. 
C. School Activity Accounts

• Heather Knight reviewed with the school committee information regarding descriptions 
of all school account, as well as account balances as of July 1. Heather also provided 
school committee members with a sample protocol of how Heather and ICS staff in 
charge of specific accounts collect, monitor and spend monies for school accounts. 
Heather will provide school committee members with actual balances of all school 
accounts (as of November 30) at the December School Committee meeting. 

V. Open Session (comment from the public) 
• Frank Start asked school committee members, Principal Heather Knight, and Supt 

Mattos specific questions regarding budget revenues, status of bus drivers, posting 
date for custodial position, and about funds forwarded to Lee Academy.

• Frank Start also distributed to school committee members information regarding a 
formal complaint against Principal Knight and Supt Mattos. Chairperson Julie Reidy 
expressed concern that discussion on matters involving complaints of public officials 
or employees be held in Executive Session as per state statute. It was recommended 
that a Special School Committee meeting be scheduled in order for Frank to present 
this information to school committee members. This discussion will be held in 
Executive Session. A tentative date and time was set for this meeting: Tuesday, 
November 27th at 6 pm at ICS.

VI. Correspondence and Communications 
• None. 

VII. Committee/Administrative Reports 
A. Principal 

• Heather reported that she met with the ICS Lead Team recently and that meetings have 
been very productive in working on issues for improving teacher practice and student 
learning. The upcoming November teacher inservice days were planned by the Lead 
Team.
B. Superintendent 
• No report
C. Region 8



• Bill updated the school committee regarding recent Region 8 initiatives and 
conversations with Region 8 Director Beth Fisher.

D. School Facilities Committee
• The Supt Mattos reviewed with school committee members information on the 

status of ICS building projects that were funded with ICS construction funds. 
Approximately $28,000 remains in this fund. Projects waiting for approval include: 
new stage lighting, stage curtains and phase 2 stage sound system.

• Mike stated that there is a problem where the old gym room meets the new roof 
over the expanded part of the gym. It appears that the sheathing at this junction in 
the roofs has failed. The roof is “spongy” and nails are beginning to protrude 
upwards. There is also another area on the roof where the seal is coming undone 
and needs to be resealed. There is significant concern that if the roof leaks it will 
damage the Techtum walls inside the gym and create a mold problem. The roof 
warranty should cover both materials and craftsmanship. 

• Steve Claffie has been contacted about this problem. Supt Mattos will follow-up 
with another email to him.

VIII. Unfinished Business 
A. First Reading Policy EEAEFA – Video Surveillance on School Property
• Julie Reidy explained that this draft was fashioned using a Westbrook School System 

policy, which had been forwarded to her by MSMA. Julie and Shey edited this policy 
to personalize it for ICS.

• Supt stated that this video system is comprised of 4 outdoor cameras which 
monitor the school property.

• Frank Start voiced his concern that ICS should have been more proactive than 
reactive in addressing concerns by individuals about video surveillance. Julie stated 
that ICS did respond when concerns were identified, thus the policy was created.

• Motion (Mike) to approve the First Reading of Policy EEAEFA – Video 
Surveillance on School Property. Seconded by Bill. Vote: 5-0

B. Second Reading – Management of Concussions and other Head Injuries – Policy 
JJIF

• Supt Mattos distributed the following information: draft approved as first reading of 
Policy EEAEFA  Management of Concussions and other Head Injuries,  Policy JJIF-R  
Administrative Procedures, and two different drafts of policy JJIF-E Concussion 
Information Sheet. Supt Mattos reviewed each of these documents with school 
committee members, highlighting language that needed to be consistent in each of 
these documents. He also stated that an additional form (Participation Clearance) 
still needs to be created. 

• School Committee members recommended some specific edits to the documents 
and also recommended that they not vote on each policy document until all 
documents were ready for final approval. Supt Mattos will finalize all policy 
documents and have them ready for the Second Reading at the December school 
committee meeting.

•  Motion (Bill) to table this policy until the December 11 school committee 
meeting. Motion seconded by Shey. Vote: 5-0.

C. Discussion – Graduation Requirements
• Supt Mattos recommended that a committee be established for the purpose of 

discussing issues related to the ICS graduation requirements and for making 
recommendations to the School Committee for changes in the Graduation policy. 



Supt Mattos recommended that this committee be comprised of the following 
membership: two representatives from the Islesboro Teachers’ Association, two 
members for the Islesboro School Committee, two members from the Islesboro 
community, and the ICS principal and supt. It was recommended that this 
committee have their first meeting in early December (Tuesday, December 4?) and 
that these meetings be publicized and be open to the public. 

• Motion (Mike) to establish an Ad Hoc Graduation Committee for the purpose of 
discussing issues related to ICS graduation requirements and for making 
recommendations to the Islesboro School Committee related to the ICS 
Graduation policy.  Motion seconded by Shey. Vote: 5-0

• Supt Mattos will solicit reps for this committee. Laura and Bill stated that they 
would like to serve on this committee.

• Supt Mattos presented school committee members with information that will need 
to be discussed with the Ad Hoc Graduation Committee regarding a variety of 
factors that may restrict ICS from being able to provide students with the necessary 
number of Social Studies courses needed for students to meet their SS graduation 
requirement of four credits. 

D. Discussion – School Transportation Coordinator Position
• Supt Mattos explained to the school committee that he had reviewed the performance 

responsibilities from the current Bus Driver job description and from the proposed job 
description for a Transportation Coordinator, which had been presented to school 
committee members previously. Supt Mattos stated that he had been in contact with 
Pat Hinckley at MDOE, who oversees school bus transportation. She advised that 
Islesboro should have someone overseeing the school bus transportation due to safety 
and liability issues. School committee members agreed that adding these 
transportation responsibilities to the supt’s job responsibilities would not be 
appropriate.

• Supt Mattos recommended that the responsibilities of a transportation coordinator be 
included in the current job description for the Head Maintenance/Custodians., which is 
currently held by Dick Cilley. Supt Mattos presented a new job description for Head of 
Transportation and School Facilities. This combined job is typical in many school 
systems. Supt Mattos recommended that a stipend of $1500 be included for the 
additional transportation responsibilities. A stipend of $1000 is currently paid for 
scheduling school bus transportation for field trips, sporting events, etc. Dick Cilley is 
currently scheduling all school transportation. An additional $500 would be paid for 
additional responsibilities such as overseeing school bus maintenance/repairs/
inspections, arranging for bus driver training and drug testing, developing and 
maintaining policies that are related to school bus transportation, and completing 
required state bus transportation reports.

• School committee members discussed the need for flexibility in this position
• Motion (Mike) to approve the job description of the Head of Transportation and 

School Facilities to be paid an additional stipend of $1500. Motion seconded by 
Shey. Vote: 5-0.

• Supt Mattos will talk with Dick Cilley about this change in his job description.

IX. New Business 
A. Action on the Purchase of a New School Bus 



• Supt Mattos recommended that the school committee approve the purchase of a 
Thomas School Bus from Cressey Co., with financing from the Gorham Leasing Group. 
The cost for the bus would be $83,928 with a rebate of $2000. It was recommended 
that $40,000 from the School Bus Account be used as a down payment, leaving a 
lease/purchase agreement of $43,928. The lease/purchase contract would be for four 
years with four payments of $11,768.25.

• Motion (Mike) to approve the purchase of a school bus from Cressey Co with 
financing from Gorham Leasing Group for $43,928. Motion seconded by Laura. 
Vote: 5-0

• Supt Mattos will follow-up on completing all contract details. Delivery is expected 
during the last week of November

B. Discussion – Establish Process for the Evaluation of the 
Superintendent

• Chairperson Julie Reidy recommended that school committee use the same criteria and 
forms used last year to evaluate the performance of the superintendent. She also 
recommended that school committee members use  the procedures outlined in Policy 
CBI - Evaluation of the Superintendent for conducting this evaluation. Julie will send 
the evaluation forms to each school committee member in the next week. School 
committee members should complete these evaluation forms and return  to Julie by 
November 30.

IX. Other Business
A. Open Bids on Sale of ICS School Bus #16
• Bids were opened for the sale of Bus 16. There was only one bid for $75 from Frank 

Start. Motion (Laura) to approve the sale of Bus #16 to Frank Start for $75. 
Seconded by Shey. Vote: 5-0

• Supt Mattos will contact Frank regarding when the school bus will be available to 
transfer to Frank. ICS needs to acquire the new bus prior to selling the old bus.

B. Appointments
• Appointments were made for the following stipend positions: Peer Support 

Coordinator, Peer Mentors, Portfolio Advisors, Music Director, Math Team Coach, 
Chemical Hygiene Coordinator, National Honor Society Advisor, Yearbook Advisor, 
Prom/Concessions, Girls Varsity Basketball Coach, Girls Middle School Basketball 
Coach, Boys Varsity Basketball Coach, Boys Middle School Basketball Coach, Bus Driver, 
Registered Nurse, and School Doctor (consulting). No school committee vote is 
required of appointed positions.

• Julie asked Heather if appointments for coaching  positions be made in a more timely 
fashion to provide coaches with ample time for contacting athletes and preparing for 
practice and games. Heather agreed to address this concern in the future.

C. Mike encouraged the school administration to send out informational newsletters 
about ICS activities to all Islesboro taxpayers. It is important that all taxpayers are 
informed about the good things that are happening at the Islesboro School. Principal 
Mattos and Supt Mattos will create a school newsletter that will be sent to all taxpayers 
before the Christmas holiday. 

X. Executive Session



• Motion (Laura) to go into Executive Session for the purpose of discussing the 
Hearing of Complaints  and Dismissal of a School Employee 1 M.R.S.A. ~405 (6)
(A). Vote: 5-0 (9:58 pm)

• Motion (Laura) to come out of Executive Session. Seconded by Shey. Vote 5-0  
(10:16 pm)

XI. Adjournment
• No actions were taken by the school committee following Executive Session.
• A Special School Committee meeting is tentatively scheduled for Tuesday, December 

27 at 7 pm.
• The next regular School Committee meeting is scheduled for Tuesday, November 13, 

2012.
• Motion (Laura) to adjourn the meeting. Motion seconded by Shey. Vote: 5-0  

(10:17 pm)

Respectfully Submitted,

Joseph Mattos – Islesboro Superintendent of Schools

Agenda Items for Special School Committee Meeting – November 27th at 6 pm
1.Executive Session –To Hear Complaints of School Officials (1 M.R.S.A. ~405 (6)(A)).

Agenda Items for December 11, 2012 School Committee Meeting
1.Second Reading of Policy Reading Policy EEAEFA – Video Surveillance on School Property
2.Second Reading of Policy JJIF - Management of Concussions and Head Injuries
3.Executive Session – Evaluation of Superintendent of Schools



Follow-up Actions
a. Heather will provide school committee members with actual balances of all school 

accounts (as of November 30) for the December School Committee meeting. 
b. Supt Mattos will talk with Dick Cilley about this change in his job description.
c. Supt Mattos will finalize all Policy  JJIF documents and have them ready for a Second 

Reading at the December school committee meeting.
d. Julie will send the evaluation forms to each school committee member in the next 

week. School committee members should complete these evaluation forms and return  
to Julie by November 30.

e. Supt Mattos will contact Frank regarding when school bus #16 will be available to 
transfer to Frank. ICS needs to acquire the new bus prior to selling the old bus.

f. Principal Mattos and Supt Mattos will create a school newsletter that will be sent to all 
taxpayers before the Christmas holiday. 

g. Supt Mattos will send Steve Claffie a follow-up email regarding concerns with the 
school roof.

h. Supt Mattos will solicit reps for the Ad Hoc Graduation Committee. Laura and Bill 
stated that they would like to serve on this committee. First meeting is tentatively 
scheduled for Tuesday, December 4.


