
ISLESBORO SCHOOL DEPARTMENT

SCHOOL COMMITTEE MEETING 

January 8, 2013

A meeting of the Islesboro School Committee was held on Tuesday, January 8 at 7:30 p.m. in the 
Music Room of Islesboro Central School.

AGENDA/MINUTES 

I. Call to order and roll call
• Chairperson Julie Reidy called the meeting to order at 7:30 pm.
• School Committee members present: Julie Reidy, Laura Houle, Bill Boardman, Shey 

Conover and Mike Boucher.
• Others in attendance included: Bonnie Hughes, Jen McFarland, and Supt Joe Mattos.

II. Approval of Minutes 
A. School Committee Meeting – December 4, 2012
• Motion (Bill) to approve the December 4, 2012 School Committee Meeting 

Minutes. Seconded by Laura. Vote: 5-0
B. School Committee Meeting – December 11, 2012
• School committee members recommended some edits to the meeting Minutes. Supt 

Mattos will make recommended edits to the Minutes.
• Motion (Shey) to approve the December 11, 2012 School Committee Meeting 

Minutes. Seconded by Laura. Vote: 5-0

III. Review of Financial Records 
A. School Revenue and Expense Reports
• Supt Mattos reported that the proposed state curtailment in EPS funds would result 

in a loss of $5,436.37 in state revenue for Islesboro. Supt Mattos stated that this 
funding cut would be covered by unexpected revenue from Magnet Student 
Tuitions. The Magnet School Tuition budget is $92,048 with expected revenues of 
$103,016. Supt Mattos also reported that there were no concerns about school 
revenues or expenses at this time.

B. School Lunch Accounts
• Sup Mattos reported that as of the end of November, there was an outstanding 

balance of $2,513.25 owed as payment of student lunches. Eight families (with 
more than 2 children) owe $100 or more. 24 students qualify for Free Lunches and 
7 students qualify for Reduced Cost Lunches. All student school nutrition accounts 
are being updated and an end of January 2013 balance will be available at the 
February school committee meeting.

• It was noted that monthly notices are being sent to parents regarding student lunch 
balances and monies paid by parents.

• State subsidy reimbursement for Free and Reduced Lunches are being received on a 
monthly based. Last month over $1000 was received as reimbursement.

C. School Activity Accounts
• Per recommendations from the school’s auditors, Sally and Heather Knight are 

working with Sarah to create a spreadsheet that tracks revenues and expenses for 



all school accounts from June 2009 to the present. Supt Mattos expects that final 
balances will agree with the balance estimates that were identified at the end of 
June 30, 2012.

IV. Open Session (comment from the public) 
• None

V. Correspondence and Communications 
• Supt Mattos explained that tonight’s school committee meeting had been delayed 

for 30 minutes so that school committee members could watch some of the boys’ 
varsity basketball game. Several school committee members had sons playing on 
this team. Unfortunately, not everyone (Bonnie and Shey) were notified of this delay. 
Supt Mattos was apologetic and said that he would “makeup” for his oversight to 
Bonnie and Shey at some time in the future.

VI. Committee/Administrative Reports 
A. Principal 

• Heather was ill and was not able to attend the school committee meeting. Supt 
Mattos distributed a copy of Heather’s Principal’s Report, which included 
information on 1. Discussion with Safety Officer (Fred Porter), 2. Oxbridge 
applications, 3. Configuration meeting, 4. Health Screenings, 5. Health Update and 
6. Administrative Assistant position.

• Supt Mattos mentioned that recommendations from the Configuration meetings 
about the Magnet Student Program and grade level configurations for 2013/14 
would need to be reviewed and approved by the school committee. 
B. Superintendent 

• Supt Mattos shared with the school committee that he believes a significant amount 
of his future work needs to focus on the development of school policies. This 
includes creating new required policies and updating existing policies in sections 
H-L. Supt Mattos will work with Julie and Shey to create a plan for doing this policy 
work.

• Supt Mattos mentioned that the Tandberg video conferencing system is working 
again. He also stated that he would be using the new email system for 
communicating with school committee members. School committee members who 
need any assistance in changing over to this new email system should contact Alex.
C. Region 8

• Bill reported he attended the December 19 Region 8 Board meeting. He said he was 
impressed with the presentations that students gave in the areas of Welding and 
Culinary Program.

• School committee members asked what the attendance policy was at the Tech 
Center. Supt Mattos will contact Beth and ask for a copy of this policy.
D. School Facilities Committee

• The School Facilities Committee will be meeting on Wednesday, January 9 that 
11:30. Meeting notes will be forwarded to all school committee members.
E. Ad Hoc Committee – Graduation Requirements

• Supt Mattos updated the school committee regarding recent discussions and 
recommendations that resulted from Ad Hoc Committee for Graduation 



Requirements meetings. A list of these recommendations was presented to the 
school committee, which were discussed and subsequently accepted.  Motion 
(Mike) to approve the recommendations of the Ad Hoc Committee on 
Graduation Requirements. Seconded by Laura. Vote: 5-0 

• Supt Mattos will draft a Graduation Requirements Policy, which includes these 
recommendations and will present it to the school committee as a First Reading at 
the February 13 school committee meeting.

VII. Unfinished Business 
A. None

VIII. New Business 
A. 2013/14 Budget Discussion

• Supt Mattos distributed a revised timeline for the development of the 2013/14 
Islesboro School Department Budget. The school committee accepted the revised 
timeline.

• Supt Mattos stressed the importance of clearly communicating ongoing budget 
discussions with selectpersons, parents and community members in a timely and 
open fashion. Supt Mattos will use the Daily Announcements (DA) and school web 
site as a way of sharing all budget information, Budget Workshop Minutes, etc.

• There was some discussion regarding what criteria should be used to establish 
salary increase for non-teaching personnel. Criteria discussed included merit, 
experience, increased knowledge and skills, inflation rates, CPI and market 
comparisons. Supt Mattos stated that there is no policy for the evaluation of non- 
professional staff. However, formal evaluations have been conducted, using job 
descriptions for a few non-professional staff positions. Supt stated that job 
descriptions, policies and processes for evaluating non-professional staff need to 
be created. Supt Mattos will include this work in his policy development plans for 
2012/13.

B. Review of Comprehensive Emergency Management Plan
• Supt Mattos stated that by statute all schools must review annually their 

Comprehensive Emergency Management Plans. Supt Mattos stated that Heather had 
reviewed components of the ICS plan with school staff and with Fred Porter. 
Heather said that Fred stated that the ICS plans were appropriate and suitable for 
insuring student and staff safety. Heather will continue to work with school staff 
and Fred to refine plans and to incorporate additional local and state 
recommendations, as well as school committee recommendations.

• School Committee members shared their personal perspectives regarding how to 
insure the safety of students without creating a “lockdown” atmosphere at ICS. 
School committee comments included: 1. insuring that all staff are well versed in all 
school safety procedures and plans, 2. insuring that someone is monitoring the 
front entrance  at all times;3.insuring that the all communications systems 
(intercom, etc.) are working properly, 4.posting signs welcoming visitors and asking 
them to sign in at the front desk, 5. creating a positive atmosphere in greeting 
visitors at the front desk, and 6. locking all outside entrances during the school day 
except for the front door entrance to the school.

Supt Mattos will discuss these perspectives with Heather in respect to including them 
in school safety plans or procedures.



C. Discussion – Use of Physical Restraint and Seclusion Policy 
JKAA

• Supt Mattos stated that the information on Student Restraint and Seclusion which 
had been sent to school committee members had also been shared with ICS staff. 
Supt Mattos noted that all schools must adopt a policy to address this new statute. 
He also remarked that schools around Maine are encountering issues in 
implementing policies that address student restraint and seclusion statutes.  Supt 
Mattos recommended that school committee review the draft policy and 
administrative procedures and forward to Julie any comments or concerns. Supt 
Mattos will forward to Julie via email these word documents. Julie will revise and 
format as needed for the first reading at the February school committee meeting.

IX. Other Business
• Horticulture Program - Supt Mattos solicited from school committee members their 

perspectives on the Livestock Management Plan that Ryan Martin had created. 
School committee members agreed that the plan was comprehensive and includes 
important learning opportunities for students. However, the committee agreed that 
the current facility (Greenhouse) was not appropriate for housing the chickens and 
pigs. Their reservations included concerns that the greenhouse covering would be 
damaged, an inadequate water system, an inadequate lighting system, and funding 
and budgeting issues. They recommended that the chicken and pigs be relocated 
until a proper facility is built in the ICS Orchard. It was mentioned that the West Bay 
Farm might be able to house the chickens and pigs until this facility is built. Supt 
Mattos will discuss this with Heather and Ryan.

• Newsletter – Mike asked if a newsletter had been created to send to Islesboro 
community members and post office box holders. Supt Mattos said that he and 
Heather had not done this yet but they would make this a priority and have it ready 
to send out before the end of January.

• Missing Textbooks – Mike expressed concern that there were still students who did 
not have access to school textbooks that were necessary for students to complete 
required work in a timely fashion. Supt Mattos will discuss this issue of textbooks 
with Heather.

• Mike stated that he there were rumors and emails being sent in the community that 
might be undermining the integrity of school administrators. Other school 
committee members stated that they were unaware of any rumors or emails. School 
committee members agreed that it would be best if school committee members 
met individually with school administrators to show support for their work or to 
discuss concerns.

• Grading Policy – It was recommended that an ICS Grading Policy, which includes 
class rank for determining the Valedictorian and Salutatorian, be created. Supt 
Mattos will create a draft ICS Grading Policy to be reviewed at the February12 
school committee meeting.

• School Calendar for 2013/14 – Supt Mattos stated that he would be attending a 
meeting with the Region 8 Superintendent’s Advisory Committee on Friday to begin 
drafting a Region 8 school calendar for 2013/14. By statute, school calendars of 
schools affiliated with Regional Tech centers cannot have school calendars that 
differ by more than5 student seat days. Suggestions for the 2013/14 Region 8 



school calendar recommended by school committee members included: starting 
after labor day, not scheduling student seat days during the week of Thanksgiving, 
and 3. not having any school the week of Xmas, with students returning on January 
2. Supt Mattos will forward these suggestions for consideration at Friday’s meeting.

X. Adjournment
• The next regular School Committee meeting is scheduled for Tuesday, February 12, 

2013 at 7 pm.
• Motion (Laura) to adjourn the meeting. Motion seconded by Shey. Vote: 5-0  

10:01 pm

Respectfully Submitted,

Joseph Mattos – Islesboro Superintendent of Schools

Follow-up Activities
1. Supt Mattos will make recommended edits to the December 11 school committee Minutes.
2. Supt Mattos will “makeup” for his oversight to Bonnie and Shey at some time in the future.
3. Supt Mattos will work with Julie and Shey to create a plan for updating school policies.
4. Supt Mattos will use the Daily Announcements (DA) and school web site as a way of sharing all 

budget information, Budget Workshop Minutes, etc. with Islesboro parents and community 
members.

5. Heather will continue to work with school staff and Fred to refine the ICS emergency plan and to 
incorporate additional local, state, and school committee recommendations into the plan.

6. Supt Mattos will discuss with Heather school committee member concerns regarding school 
safety plans and procedures.

7. Supt Mattos will forward to Julie the word documents for the Restraint and Seclusion policy and 
administrative procedures. Julie will revise and format as needed for the first reading at the 
February school committee meeting.

8. Supt Mattos will discuss with Heather and Ryan the relocation of the chickens and pigs.
9. Supt Mattos will discuss the issue of missing textbooks with Heather.
10.Supt Mattos will create a draft ICS Grading Policy to be reviewed at the February12 school 

committee meeting.
11.Supt Mattos will contact Beth Fisher for a copy of the Region 8 Attendance Policy.



12.Supt Mattos and Heather will create and publish a school newsletter prior to January 31.
13.Supt Mattos will create criteria for awarding salary increases to non-professional ICS personnel.
14.Supt Mattos will forward school committee suggestions regarding the 2013/14 Region 8 school 

calendar.


