
Islesboro School Committee
Budget Workshop
March 12, 2013

Music Room at 6 pm
 

AGENDA/MINUTES

Attendees: Mike Boucher, Bill Boardman, Shey Conover, Heather Knight, Julie Reidy, 
Bonnie Hughes, Vicki Conover, Kate Legere and Supt Joe Mattos

1.       Review Minutes from March 7, 2013 Budget Workshop
There were no recommended changes or edits to the March 7 Budget Workshop Minutes.
 

2.       Review/discuss changes made to proposed 2013/14 Budget since March 7 
Budget Workshop

Supt Mattos reviewed the following information and provided info and reasons why these 
changes had been made to the budget:

·         Adjusted all salaries (and associated employer costs) of hourly 
employees and school administration from 3% to 2% increase
·         Removed .5 technology teacher salary and benefits from 
elementary cost center
·         Added Ed Tech salary and benefits to Elementary cost center(6 hrs 
day x 180 days for technology instruction)
·         Decreased School Committee contracted services (policy work) by 
$1700.
·         Decreased Elementary new equipment (ENO Boards) by $3200
·         Decreased Island Fellow to $4000 and moved into Elementary 
cost center
·         Moved all governor mandated retirement costs from revenue page 
into correct cost centers

There was a significant amount of discussion in respect to maintaining the technology 
services that are currently provided by the Island Institute Fellow.  Supt Mattos 
recommended that these services be provided by an Ed Tech III, who would work in 
consultation with the Technology Integration Teacher.

Supt Mattos explained that the proposed budget does not add any new programs or 
services.

3.       Review Summary of Budget Information (page 12 )



Supt Mattos reviewed Lines 19 and 25 (page 12) which showed the impact of the school 
budget and associated educational education costs on Islesboro taxpayers. These impacts 
were:

·         Line 19 Total Town Appropriation (School Budget) increase of 
3.07%
·         Line 25 Total Town Tax Liability(School Budget plus associated 
educational costs) increase of 2.30%
 

4.       Make recommendations for reductions or additions to the proposed 
2013/14 School Budget

Several issues and questions were discussed which included:
·         What level of impact (% increase/decrease) would be fair to taxpayers, 
while at the same time maintain existing school programs and services?
·         Should there be some “relief” for taxpayers (decrease in overall school 
spending) because of retirement of debt?
·         What are the main cost drivers in the budget (salary increases, SE 
contracted services, technology, other)?

No recommendations were made for reductions or additions to the proposed 2013/14 
school budget.
 

5.       Next Steps
It was recommended that a Budget Workshop be scheduled for Thursday, March 28 at 3 
pm at the Town Office. Hopefully more information will be available regarding health 
insurance premium increases and the governor’s proposal to shift teacher retirement 
costs from the state budget to the local school budget. Reductions in these two areas 
could result in savings of $7000 - $30,000, which would produce a decrease of up to 1.4 
% in the school budget and impact to Islesboro taxpayers.
Supt Mattos will contact Janet Anderson at Town Office to arrange for this meeting


